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multi-storey stacked townhouse condominium
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follow the warrant criteria outlined in the policy.
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AURORA Town of Aurora
Council

Meeting Minutes

Date: Tuesday, October 24, 2023

Time: 7 p.m.

Location: Council Chambers, Aurora Town Hall
Council Members: Mayor Tom Mrakas (Chair)

Councillor Ron Weese
Councillor Rachel Gilliland
Councillor Wendy Gaertner
Councillor Michael Thompson
Councillor John Gallo
Councillor Harold Kim

Other Attendees: Doug Nadorozny, Chief Administrative Officer
Patricia De Sario, Director, Corporate Services/Town Solicitor
Robin McDougall, Director, Community Services
Marco Ramunno, Director, Planning and Development Services
Sara Tienkamp, Director, Operational Services
Rachel Wainwright-van Kessel, Director, Finance
Carley Smith, Manager, Corporate Communications
John Firman, Manager, Business Support
Bill Jean, Manager, Code Review and Inspection*
Michael de Rond, Town Clerk
Linda Bottos, Council/Committee Coordinator
Emily Freitas, Council/Committee Coordinator

*Attended electronically

1. Call to Order

The Mayor called the meeting to order at 7:02 p.m.

Council consented to recess the meeting at 9:14 p.m. and reconvened the
meeting at 9:28 p.m.



Page 2 of 646

Council Meeting Minutes
Tuesday, October 24, 2023 2

Mayor Mrakas relinquished the Chair to Councillor Thompson at 10:06 p.m.
during consideration of item 8.2.2, Report No. CS23-057 - Council Compensation
Review 2023, and reassumed the Chair at 10:20 p.m.

Council consented to extend the hour from 10:30 p.m. to 11 p.m.

Council consented to further extend the hour to 11:30 p.m.

2. Land Acknowledgement

Mayor Mrakas acknowledged that the meeting took place on Anishinaabe lands,
the traditional and treaty territory of the Chippewas of Georgina Island,
recognizing the many other Nations whose presence here continues to this day,
the special relationship the Chippewas have with the lands and waters of this
territory, and that Aurora has shared responsibility for the stewardship of these
lands and waters. It was noted that Aurora is part of the treaty lands of the
Mississaugas and Chippewas, recognized through Treaty #13 and the Williams
Treaties of 1923.

3. Approval of the Agenda

Moved by Councillor Thompson
Seconded by Councillor Kim

That the revised agenda as circulated by Legislative Services, including the
addition of Delegations item 6.3, be approved.

Yeas (7): Mayor Mrakas, Councillor Weese, Councillor Gilliland, Councillor
Gaertner, Councillor Thompson, Councillor Gallo, and Councillor Kim
On a two-thirds majority vote the motion
Carried (7 to 0)

4. Declarations of Pecuniary Interest and General Nature Thereof

There were no declarations of pecuniary interest under the Municijpal Conflict of
Interest Act R.S.0. 7990, c. M.50.

5. Community Presentations
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5.1 Tamas Hertel, Manager, Service Planning, York Region Transit; Re: 2024
York Region Transit Initiatives

Tamas Hertel presented an update including: summary of 2023 transit
initiatives; overview of annual plan process; summary of stakeholder and
public consultation; summary of 2024 transit initiatives; ridership trends;
and next steps.

Moved by Councillor Gallo
Seconded by Councillor Gaertner

That the presentation be received for information.

Yeas (7): Mayor Mrakas, Councillor Weese, Councillor Gilliland, Councillor
Gaertner, Councillor Thompson, Councillor Gallo, and Councillor Kim
Carried (7 to 0)

5.2  Alison Hughes, Manager, Partnerships, Holland Bloorview Foundation; Re:
Presentation of Dear Everybody Agreement and Capes for Kids on behalf of
Holland Bloorview Foundation

Alison Hughes presented an overview of the Holland Bloorview Kids
Rehabilitation Hospital including: her background and current roles; clients
served by the Hospital across Ontario; Hospital staff, students, and
volunteers; programs and services; their Dear Everybody Agreement, a
symbolic commitment to inclusion through marketing, employment, and
anti-ableism; how Holland Bloorview and the Town can work together; and
available resources. She noted their annual Capes for Kids fundraising and
awareness event and thanked Aurora's five teams for their participation.
Alison invited the Mayor and Council to visit the Hospital, be the first
municipality to sign the Dear Everybody Agreement, share resources, and
create the biggest municipal Capes for Kids team in 2024.

Moved by Councillor Gallo
Seconded by Councillor Thompson

That the presentation be received for information.

Yeas (7): Mayor Mrakas, Councillor Weese, Councillor Gilliland, Councillor
Gaertner, Councillor Thompson, Councillor Gallo, and Councillor Kim
Carried (7 to 0)



Page 4 of 646

Council Meeting Minutes
Tuesday, October 24, 2023 4

6. Delegations

6.1 Marco Di Girolamo, Resident; Re: Item 8.2.2 - CS23-057 - Council
Compensation Review 2023

Marco Di Girolamo spoke in opposition to the report recommendations.

Moved by Councillor Thompson
Seconded by Councillor Kim

That the comments of the delegation be received and referred to item
8.2.2.

Yeas (7): Mayor Mrakas, Councillor Weese, Councillor Gilliland, Councillor
Gaertner, Councillor Thompson, Councillor Gallo, and Councillor Kim
Carried (7 to 0)

6.2 John Hartman, Resident; Re: Item 8.2.2 - CS23-057 - Council Compensation
Review 2023

John Hartman spoke in opposition to the report recommendations.

Moved by Councillor Gaertner
Seconded by Councillor Weese

That the comments of the delegation be received and referred to item
8.2.2.

Yeas (7): Mayor Mrakas, Councillor Weese, Councillor Gilliland, Councillor
Gaertner, Councillor Thompson, Councillor Gallo, and Councillor Kim
Carried (7 to 0)

6.3 Sandra Humfryes, Resident; Re: Item 8.2.2 - CS23-057 - Council
Compensation Review 2023

Sandra Humfryes spoke in opposition to the report recommendations.

Moved by Councillor Kim
Seconded by Councillor Gaertner

That the comments of the delegation be received and referred to item
8.2.2.
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Yeas (7): Mayor Mrakas, Councillor Weese, Councillor Gilliland, Councillor
Gaertner, Councillor Thompson, Councillor Gallo, and Councillor Kim
Carried (7 to 0)

7. Consent Agenda

Moved by Councillor Thompson
Seconded by Councillor Weese

That the Consent Agenda, items 7.1 to 7.7 inclusive, be approved.

Yeas (7): Mayor Mrakas, Councillor Weese, Councillor Gilliland, Councillor
Gaertner, Councillor Thompson, Councillor Gallo, and Councillor Kim
Carried (7 to 0)

7.1 Council Meeting Minutes of September 26, 2023

1. That the Council Meeting Minutes of September 26, 2023, be adopted
as circulated.
Carried

7.2  Special Meeting of Council Minutes of September 25, 2023

1. That the Special Meeting of Council Minutes of September 25, 2023,
be adopted as circulated.
Carried

7.3  Council Closed Session Minutes of September 19, 2023

1. That the Council Closed Session Minutes of September 19, 2023, be
adopted as circulated.
Carried

7.4  Council Closed Session Public Meeting Minutes of September 19, 2023

1. That the Council Closed Session Public Meeting Minutes of September
19, 2023, be adopted as circulated.
Carried
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7.5  Council Workshop/Education Session Minutes of September 26, 2023

1. That the Council Workshop/Education Session minutes of September
26, 2023, be adopted as circulated.
Carried

7.6  Council Workshop/Education Session Minutes of October 3, 2023

1. That the Council Workshop/Education Session minutes of October 3,
2023, be adopted as circulated.
Carried

7.7  Central York Fire Services Joint Council Committee Meeting Minutes of
September 5, 2023

1. That the Central York Fire Services Joint Council Committee Meeting
Minutes of September 5, 2023, be received for information.
Carried

8. Standing Committee Reports

Moved by Councillor Thompson
Seconded by Councillor Kim

That the Standing Committee Reports, items 8.1 to 8.2 inclusive, be received and
the recommendations carried by the Committee approved, with the exception of
sub-items 8.1.7,8.1.10, 8.1.11, 8.2.2, and 8.2.9, which were discussed and voted
on separately as recorded below.

Yeas (7): Mayor Mrakas, Councillor Weese, Councillor Gilliland, Councillor
Gaertner, Councillor Thompson, Councillor Gallo, and Councillor Kim
Carried (7 to 0)

8.1 General Committee Meeting Report of October 3, 2023

8.1.1 Heritage Advisory Committee Meeting Minutes of September 11,
2023

1. That the Heritage Advisory Committee Meeting Minutes of
September 11, 2023, be received for information.
Carried
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8.1.2 Finance Advisory Committee Meeting Minutes of September 12,
2023

1. That the Finance Advisory Committee Meeting Minutes of
September 12, 2023, be received for information.
Carried

8.1.3 Community Recognition Review Advisory Committee Meeting
Minutes of September 18, 2023

1. That the Community Recognition Review Advisory Committee
Meeting Minutes of September 18, 2023, be received for
information.

Carried

8.1.4 Environmental Advisory Committee Meeting Minutes of September
18,2023

1. That the Environmental Advisory Committee Meeting Minutes
of September 18, 2023, be received for information.
Carried

8.1.5 0PS23-024 - Aurora Family Leisure Complex (AFLC) Skatepark
Repair and Alternative Location Options

1. That Report No. OPS23-024 be received for information.
Carried

8.1.6 OPS23-021 - Winter Outdoor Rink Status Update
1. That Report No. OPS23-021 be received; and

2. That staff continue to utilize rink kits for construction of
outdoor ice rinks versus traditional natural ice; and

3. That a full size (NHL) rink kit system be included in the 2025
Capital Budget as a placeholder for an additional outdoor rink;
and

4. That staff present to Council in 2024 a Business Plan that
considers the costs and benefits of establishing a Refrigerated
Boarded Outdoor Rink.

Carried
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8.1.7 CMS23-043 - Sports Dome Operations Review

Main motion
Moved by Councillor Gilliland
Seconded by Councillor Gallo

1. That Report No. CMS23-043 be received; and

2. That the license agreement with the Aurora Youth Soccer Club
be amended to replace the requirement to provide Audited
Financial Statements with an alternative financial report being a
Financial Review.

Amendment
Moved by Councillor Weese
Seconded by Councillor Gilliland

That the main motion be amended by adding the following
clause:

1. That Community Services staff be directed to amend the
agreement with the Aurora Youth Soccer Club (AYSC) for the
work required and reimburse AYSC.

Yeas (5): Councillor Weese, Councillor Gilliland, Councillor
Gaertner, Councillor Gallo, and Councillor Kim

Nays (2): Mayor Mrakas, and Councillor Thompson
Carried (5to 2)

Main motion as amended
Moved by Councillor Gilliland
Seconded by Councillor Gallo

1. That Report No. CMS23-043 be received; and

2. That the license agreement with the Aurora Youth Soccer Club
be amended to replace the requirement to provide Audited
Financial Statements with an alternative financial report being a
Financial Review; and
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3. That Community Services staff be directed to amend the
agreement with the Aurora Youth Soccer Club (AYSC) for the
work required and reimburse AYSC.

Yeas (7): Mayor Mrakas, Councillor Weese, Councillor Gilliland,
Councillor Gaertner, Councillor Thompson, Councillor Gallo, and
Councillor Kim

Carried (7 to 0)

8.1.8 0OPS23-023 - Dog Waste Pilot Project
1. That Report No. OPS23-023 be received; and

2. That, based on the positive results of the pilot project for dog
waste containers, the new service level be adopted permanently
in parks and trails; and

3. That the Operating Budget be increased accordingly to
accommodate disposal costs of organic waste; and

4. That staff include dog waste containers in the 2024-2026
Capital Budget.

Carried

8.1.9 PDS23-121 - Additional Properties to Consider for Designation under
Part IV of the Ontario Heritage Act

1. That Report No. PDS23-121 be received; and

2. That staff consult with the owners of the 30 properties outlined
in Attachment 1 to receive feedback on the consideration of the
properties for designation under Part IV of the Ontario Heritage
Act and

3. That staff report back to Council on the feedback received from
the owners prior to any further action being pursued, including
the authorization and issuance of any potential Notices of
Intention to Designate the properties.

Carried

8.1.10 PDS23-126 - Strategies for Minimizing Negative Impacts of
Residential Infill Construction
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8.2

Moved by Councillor Thompson
Seconded by Councillor Gaertner

1. That Report No. PDS23-126 be received for information.

Motion to defer
Moved by Councillor Gaertner
Seconded by Councillor Thompson

That Report No. PDS23-126 be deferred to the November 28, 2023
Council meeting.

Yeas (7): Mayor Mrakas, Councillor Weese, Councillor Gilliland,
Councillor Gaertner, Councillor Thompson, Councillor Gallo, and
Councillor Kim
Motion to defer
Carried (7 to 0)

8.1.11 CMS23-038 - Aurora Town Square Business Plan

Moved by Councillor Weese
Seconded by Councillor Thompson

1. That Report No. CMS23-038 be received for information.

Yeas (7): Mayor Mrakas, Councillor Weese, Councillor Gilliland,
Councillor Gaertner, Councillor Thompson, Councillor Gallo, and
Councillor Kim

Carried (7 to 0)

General Committee Meeting Report of October 17, 2023

8.2.1 Memorandum from Councillor Thompson; Re: Lake Simcoe Region
Conservation Authority Board Meeting Highlights of July 28, 2023

1. That the memorandum regarding Lake Simcoe Region
Conservation Authority Board Meeting Highlights of July 28,
2023, be received for information.

Carried

8.2.2 (CS23-057 - Council Compensation Review 2023

Council consented to consider item 8.2.2 prior to item 8.1.7.
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Council consented to vote separately on the second, sixth, and twelfth
clauses of the main motion as amended.

Main motion
Moved by Councillor Kim
Seconded by Councillor Gallo

1.
2.

That Report No. CS23-057 be received; and

That the annual compensation for Council reflect the
recommendations of the Council Compensation Ad Hoc
Committee being: The role of Mayor be adjusted to the 60th
percentile of the market comparator group and Councillors be
adjusted to reflect equal compensation to Newmarket being
$52,000.00; and

That the annual vehicle allowance for Councillors be increased
to $7,000; and

That participation in the Ontario Municipal Employees
Retirement System (OMERS) pension plan with shared
contributions between the Town and participants be extended
to all Councillors; and

That participation in the health and dental group benefits
program at the cost of the Town be extended to all Councillors;
and

That the severance provision of the Council Compensation By-
Law for the role of Mayor and Councillors be increased to one
month per year of service to a maximum of 12 months; and

That the total increase in compensation for Council be
retroactive to the beginning of the current term; and

That the total increase in compensation for the 2023 fiscal year
be funded by the Tax Rate Stabilization Fund; and

. That the total increase in compensation for the 2024 fiscal year

be funded by the Tax Rate Stabilization Fund; and
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10. That the total increase in compensation for the 2025 fiscal year
be funded 50% by the Tax Rate Stabilization Fund and 50% on
the tax base; and

11. That the total increase in compensation for the 2026 fiscal year
be funded by the tax base; and

12. That staff be directed to update the Council Compensation By-
Law to include a Council compensation review prior to the end
of each term of Council; and

13. That staff be directed to bring forward an amendment to the
Council Compensation By-Law for the October Council meeting
to reflect the updated compensation and recommendations
above.

Motion to refer
Moved by Councillor Kim
Seconded by Councillor Thompson

That this matter be referred back to staff to expand upon the work
of the Committee, engage with an external third party for a more in-
depth review, and report to Council in the final year of the term with
any recommendations effective next term of Council.

Yeas (3): Mayor Mrakas, Councillor Thompson, and Councillor Kim

Nays (4): Councillor Weese, Councillor Gilliland, Councillor Gaertner,

and Councillor Gallo
Motion to refer
Defeated (3 to 4)

Amendment No. 1
Moved by Councillor Gallo
Seconded by Councillor Gaertner

That the main motion be amended as follows:

1. That Councillor salaries be adjusted to the 60th percentile of
the comparator group; and

2. That the car allowance be amended from $7,000 to $3,500;
and
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3. That the seventh clause be removed in its entirety.

Yeas (4): Councillor Weese, Councillor Gilliland, Councillor
Gaertner, and Councillor Gallo

Nays (3): Mayor Mrakas, Councillor Thompson, and Councillor
Kim

Carried (4 to 3)
Amendment No. 2

Moved by Councillor Gilliland
Seconded by Councillor Gaertner

That the main motion as amended be further amended as
follows:

1. That the fifth clause be removed in its entirety; and

2. That the terms of reference for the Council Compensation
Review Committee be brought back to Council prior to the
end of the term.

Yeas (6): Councillor Weese, Councillor Gilliland, Councillor
Gaertner, Councillor Thompson, Councillor Gallo, and Councillor
Kim
Nays (1): Mayor Mrakas

Carried (6 to 1)

Amendment No. 3
Moved by Councillor Weese
Seconded by Councillor Gilliland

That the main motion as amended be further amended as
follows:

1. That the sixth clause apply only to Councillors and that this
would only take effect after serving more than one full term,
and if any Councillor resigns for another job or is elected to
another level of government, they will not receive any
severance.
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Yeas (3): Councillor Weese, Councillor Gilliland, and Councillor
Gaertner

Nays (4): Mayor Mrakas, Councillor Thompson, Councillor Gallo,
and Councillor Kim
Defeated (3 to 4)

Amendment No. 4
Moved by Councillor Gilliland
Seconded by Councillor Gallo

That the main motion as amended be further amended as
follows:

1. That the sixth clause be amended by adding the following
wording: “and that any member of Council elected to
another level of government not receive severance.”

Yeas (5): Councillor Weese, Councillor Gilliland, Councillor
Gaertner, Councillor Gallo, and Councillor Kim

Nays (2): Mayor Mrakas, and Councillor Thompson
Carried (5t0 2)

Amendment No. 5
Moved by Mayor Mrakas
Seconded by Councillor Kim

That the main motion as amended be further amended as
follows:

1. That the second clause be amended to not increase the
Mayor's annual compensation at this time.

Yeas (7): Mayor Mrakas, Councillor Weese, Councillor Gilliland,
Councillor Gaertner, Councillor Thompson, Councillor Gallo, and
Councillor Kim

Carried (7 to 0)

Amendment No. 6
Moved by Mayor Mrakas
Seconded by Councillor Kim
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That the main motion as amended be further amended as
follows:

1. That the thirteenth clause be amended by adding: “and that
any change in compensation be implemented for the next
term of Council.”

Yeas (7): Mayor Mrakas, Councillor Weese, Councillor Gilliland,
Councillor Gaertner, Councillor Thompson, Councillor Gallo, and
Councillor Kim

Carried (7 to 0)

Amendment No. 7
Moved by Mayor Mrakas
Seconded by Councillor Kim

That the main motion as amended be further amended as
follows:

1. That the sixth clause be amended to include that the
Mayor's severance provision remain at the current level.

Yeas (6): Mayor Mrakas, Councillor Weese, Councillor Gilliland,
Councillor Gaertner, Councillor Thompson, and Councillor Kim

Nays (1): Councillor Gallo
Carried (6 to 1)

Main motion as amended
Moved by Councillor Kim
Seconded by Councillor Gallo

1. That Report No. CS23-057 be received; and

2. That the annual compensation for the role of Mayor not be
adjusted at this time; and

3. That the annual compensation for Council reflect the
recommendations of the Council Compensation Ad Hoc
Committee being: That Councillors be adjusted to the 60th
percentile of the market comparator group; and
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4. That the annual vehicle allowance for Councillors be increased
to $3,500; and

5. That the annual compensation for Council reflect the
recommendations of the Council Compensation Ad Hoc
Committee being: That participation in the Ontario Municipal
Employees Retirement System (OMERS) pension plan with
shared contributions between the Town and participants be
extended to all Councillors; and

6. That the severance provision of the Council Compensation By-
Law for the role of Mayor remain at the current level, and

7. That the severance provision of the Council Compensation By-
Law for the role of Councillors be increased to one month per
year of service to a maximum of 12 months and that any
member of Council elected to another level of government not
receive severance; and

8. That the total increase in compensation for the 2023 fiscal year
be funded by the Tax Rate Stabilization Fund; and

9. That the total increase in compensation for the 2024 fiscal year
be funded by the Tax Rate Stabilization Fund; and

10.That the total increase in compensation for the 2025 fiscal year
be funded 50% by the Tax Rate Stabilization Fund and 50% on
the tax base; and

11. That the total increase in compensation for the 2026 fiscal year
be funded by the tax base; and

12. That staff be directed to update the Council Compensation By-
Law to include a Council compensation review prior to the end
of each term of Council and that any change in compensation be
implemented for the next term of Council; and

13. That staff be directed to bring forward an amendment to the
Council Compensation By-Law for the October Council meeting
to reflect the updated compensation and recommendations
above; and
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14. That the terms of reference for the Council Compensation Review
Committee be brought back to Council prior to the end of the
term.

Yeas (7): Mayor Mrakas, Councillor Weese, Councillor Gilliland,
Councillor Gaertner, Councillor Thompson, Councillor Gallo, and
Councillor Kim
Second clause
Carried (7 to 0)

Yeas (6): Mayor Mrakas, Councillor Weese, Councillor Gilliland,
Councillor Gaertner, Councillor Thompson, and Councillor Kim

Nays (1): Councillor Gallo
Sixth clause
Carried (6 to 1)

Yeas (7): Mayor Mrakas, Councillor Weese, Councillor Gilliland,
Councillor Gaertner, Councillor Thompson, Councillor Gallo, and
Councillor Kim
Twelfth clause
Carried (7 to 0)

Yeas (4): Councillor Weese, Councillor Gilliland, Councillor Gaertner,
and Councillor Gallo

Nays (3): Mayor Mrakas, Councillor Thompson, and Councillor Kim

Clauses one, three to five, seven to eleven, thirteen and fourteen
Carried (4 to 3)

8.2.3 FIN23-038 - 2024-26 Rates and Fees Update
1. That Report No. FIN23-038 be received; and

2. That a by-law be enacted to set the 2024, 2025 and 2026 fees
and charges for applications, permits, use of Town property, the
sale of documents and for the prescribed service charges for
administrative matters as itemized on the attached schedules.

Carried
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824

8.2.5

8.2.6

8.2.7

8.2.8

8.2.9

CMS23-045 - Pickleball Opportunities - Update
1. That Report No. CMS23-045 be received; and

2. That the indoor and outdoor pickleball program opportunities
(offered in 2023) be endorsed to continue as an interim solution
to support the interest in the sport of pickleball.

Carried

CMS23-044 - Sports Field Development Strategy - Status Update

1. That Report No. CMS23-044 be received for information.
Carried

CS23-062 - 2024 Council and Committee Meeting Schedule
1. That Report No. CS23-062 be received; and

2. That the 2024 Meeting Schedule (Attachment No. 1) be
approved; and

3. That the Town Clerk be authorized to make amendments to the
Council and Committee meeting calendar as required.
Carried

FIN23-039 - Interim Forecast Update - As of August 31, 2023

1. That Report No. FIN23-039 be received for information.
Carried

PDS23-127 - Heritage Permit Application HPA-2023-06 - 56 Spruce
Street

1. That Report No. PDS23-127 be received; and

2. That Heritage Permit Application HPA-2023-06 be approved to
permit a rear addition and alterations at 56 Spruce Street, as
shown in Attachment 2.

Carried

York Regional Council Highlights of September 28, 2023

Moved by Councillor Weese
Seconded by Councillor Gallo
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1. That the York Regional Council Highlights of September 28,
2023, be received for information.

Yeas (7): Mayor Mrakas, Councillor Weese, Councillor Gilliland,
Councillor Gaertner, Councillor Thompson, Councillor Gallo, and

Councillor Kim
Carried (7 to 0)

9. Consideration of Items Requiring Discussion (Regular Agenda)

9.1 CS23-074 - Mayor's Budget 2024-2026 - Process and Timeline
Council consented to vote on each clause separately.

Moved by Councillor Gallo
Seconded by Councillor Kim

1. That Report No. CS23-074 be received; and

2. That the timeline for amendments to the Mayor’s proposed budget be
reduced from 30 days to 27 days.

Yeas (7): Mayor Mrakas, Councillor Weese, Councillor Gilliland, Councillor
Gaertner, Councillor Thompson, Councillor Gallo, and Councillor Kim
First clause
Carried (7 to 0)

Yeas (4): Mayor Mrakas, Councillor Weese, Councillor Thompson, and
Councillor Kim

Nays (3): Councillor Gilliland, Councillor Gaertner, and Councillor Gallo
Second clause
Carried (4 to 3)

10. Motions

10.1 Councillor Kim; Re: Cannabis Retail Applications for the Town of Aurora

Moved by Councillor Kim
Seconded by Councillor Gilliland

Whereas in January 2019, Council voted in favour of retail Cannabis in the
Town of Aurora; and
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Whereas the Alcohol and Gaming Commission of Ontario (AGCO) is the
legal body overseeing Cannabis Retail; and

Whereas the Town of Aurora with geography of 7 km x 7 km and
population of 64,000 currently has 13 Cannabis retail stores and 1
authorized at the AGCO; and

Whereas the long-term vision of the Town’s Official Plan supports active
and healthy lifestyle choices to complement a complete community; and

Whereas many cannabis stores are within close proximity to schools and
daycares which are inhabited by society’s most vulnerable; and

Whereas the Province of Ontario Liquor Licence and Control Act, 2019
(LLCA) in its regulation already has a precedent by limiting the number of
grocery stores licensed to sell beer, wine, and cider to 450 and is currently
not accepting any more applications;

1. Now Therefore Be It Hereby Resolved That the Town of Aurora
requests that the Government of Ontario through its Alcohol and
Gaming Commission of Ontario (AGCO) no longer accepts any further
cannabis retail applications for the Town of Aurora; and

2. Be It Further Resolved That the Town of Aurora requests that the
Government of Ontario re-evaluate its “formula” on how many
cannabis stores are permissible within the boundaries of a
municipality, including but not limited to:

a. Utilizing a cap or upper limit;
b. Utilizing a population per capita formula;
c. Utilizing a distance to the next cannabis retail store formula; and

3. Be It Further Resolved That should the Government of Ontario revisit
the retail Cannabis formula guiding the number of cannabis retail
stores permissible in a municipality, that it would extend to all existing
municipalities; and

4. Be It Further Resolved That a copy of this Motion be sent to the
Honourable Doug Ford, Premier of Ontario; the Honourable Doug
Downey, Attorney General of Ontario; Dawn Gallagher Murphy, MPP
Newmarket—Aurora; and the Honourable Michael Parsa, MPP Aurora—
Oak Ridges—Richmond Hill; and
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5. Be It Further Resolved That a copy of this Motion be sent to the
Association of Municipalities of Ontario (AMO) and all Ontario
municipalities for their consideration.

Yeas (7): Mayor Mrakas, Councillor Weese, Councillor Gilliland, Councillor
Gaertner, Councillor Thompson, Councillor Gallo, and Councillor Kim
Carried (7 to 0)

10.2 Councillor Weese; Re: Request for the Regional Municipality of York to
Construct a Crosswalk at St. John’s Sideroad and McKinley Gate, Aurora

Moved by Councillor Weese
Seconded by Councillor Kim

Whereas St. John's Sideroad is a Regional Road; and

Whereas the residents of Aurora in the Brentwood and Aspen Leaf
subdivisions have no trail access to the south side of St John’s Sideroad;
and

Whereas there are no crosswalks offering safe pedestrian access to the
south side of St. John’s Sideroad for the numerous families that reside in
these two subdivisions; and

Whereas traffic has increased on St. John’s Sideroad due to recent and
planned residential and institutional development;

1. Now Therefore Be It Hereby Resolved That the Aurora Town Council
requests that the Regional Municipality of York construct a crosswalk
at St. John’s Sideroad and McKinley Gate entrance to allow safe
pedestrian traffic; and

2. Be It Further Resolved That the Regional Municipality of York fund the
crosswalk.

Yeas (7): Mayor Mrakas, Councillor Weese, Councillor Gilliland, Councillor
Gaertner, Councillor Thompson, Councillor Gallo, and Councillor Kim
Carried (7 to 0)

11. New Business

None.
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12.

13.

By-laws

12.1 By-law Number 6549-23 - Being a By-law to amend By-law Number 5285-10,
as amended, to adopt Official Plan Amendment No. 30 (File No. OPA-2022-
04).

12.2 By-law Number 6550-23 - Being a By-law to amend By-law Number 6000-17,
as amended, respecting the lands municipally known as 1452-1460
Wellington Street East (File No. ZBA-2022-06).

12.3 By-law Number 6551-23 - Being a By-law to assume highways on Plan 65M-
4433 for public use and maintenance by The Corporation of the Town of
Aurora.

Moved by Councillor Gallo
Seconded by Councillor Gilliland

That the By-laws, items 12.1 to 12.3 inclusive, be enacted.

Yeas (7): Mayor Mrakas, Councillor Weese, Councillor Gilliland, Councillor
Gaertner, Councillor Thompson, Councillor Gallo, and Councillor Kim
Carried (7 to 0)

12.4 By-law Number 6552-23 - Being a By-law to provide for the annual
remuneration to be paid to the Mayor and Members of Council.

Moved by Councillor Gallo
Seconded by Councillor Gilliland

That By-laws item 12.4, as amended per the approved amendments for
ltem 8.2.2., Report No. CS23-057, be enacted.

Yeas (4): Councillor Weese, Councillor Gilliland, Councillor Gaertner, and
Councillor Gallo

Nays (3): Mayor Mrakas, Councillor Thompson, and Councillor Kim
Carried (4 to 3)

Closed Session

None.
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14.  Confirming By-law

14.1 By-law Number 6553-23 Being a By-law to confirm actions by Council
resulting from a Council meeting on October 24, 2023

Moved by Councillor Gaertner
Seconded by Councillor Thompson

That the confirming by-law be enacted.

Carried
15.  Adjournment
Moved by Councillor Gallo
Seconded by Councillor Thompson
That the meeting be adjourned at 11:28 p.m.
Carried

Tom Mrakas, Mayor Michael de Rond, Town Clerk
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I
AURO Town of Aurora
Council Workshop/Education Session
Minutes
Date: Monday, October 30, 2023
Time: 6:00 p.m.
Location: Skylight Gallery, Aurora Town Hall
Council Members: Mayor Tom Mrakas (Chair)
Councillor Ron Weese
Councillor Wendy Gaertner
Councillor Michael Thompson
Councillor Harold Kim
Members Absent: Councillor Rachel Gilliland
Councillor John Gallo
Other Attendees: Doug Nadorozny, Chief Administrative Officer

Patricia De Sario, Director, Corporate Services/Town Solicitor
Robin McDougall, Director, Community Services

Marco Ramunno, Director, Planning and Development Services
Rachel Wainwright-van Kessel, Director, Finance

Carley Smith, Manager, Corporate Communications

Martin Stefanczyk, Manager, Project Management Office and
Business Transformation

Gregory Peri, Accessibility Advisor

Rahul Varadharajulu, Project Management Office Consultant
Jaclyn Grossi, Deputy Town Clerk

Emily Freitas, Council/Committee Coordinator

1. Call to Order

The Mayor called the meeting to order at 6:05 p.m.
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2. Land Acknowledgement

Mayor Mrakas acknowledged that the meeting took place on Anishinaabe lands,
the traditional and treaty territory of the Chippewas of Georgina Island,
recognizing the many other Nations whose presence here continues to this day,
the special relationship the Chippewas have with the lands and waters of this
territory, and that Aurora has shared responsibility for the stewardship of these
lands and waters. It was noted that Aurora is part of the treaty lands of the
Mississaugas and Chippewas, recognized through Treaty #13 and the Williams
Treaties of 1923.

3. Approval of the Agenda

Moved by Councillor Thompson
Seconded by Councillor Kim

1. That the agenda as circulated by Legislative Services be approved; and

2. That Section 51(a) of the Procedure By-law, which stipulates that all Town
Council meetings with quorum must be video recorded, be waived as this is
not possible at this location.

On a two-thirds majority vote the motion
Carried

4. Declarations of Pecuniary Interest and General Nature Thereof

There were no declarations of pecuniary interest under the Municijpal Conflict of
Interest Act, R.S.0. 7990, c. M.50.

5. Consideration of ltems Requiring Discussion

5.1  Council Strategic Planning Session

Doug Nadorozny, Chief Administrative Officer, provided an introduction to
the workshop and outlined past strategic planning exercises that the Town
of Aurora has completed with JUICE Inc.

Martin Stefanczyk, Manager, Project Management Office and Business
Transformation, provided an overview of the strategic planning process
and examined the corporate performance, objectives, and key findings.
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They also highlighted examples from staff's previous programs and
projects.

Brady Wilson, Founder/Thought Leader, from JUICE Inc., provided
additional background information on strategic planning at the Town of
Aurora and their current perspective on past operations. Brady facilitated
an activity between Council and the Executive Leadership Team regarding
prioritization of the strategic planning pillars.

6. Adjournment

Moved by Councillor Kim
Seconded by Councillor Gaertner

That the meeting be adjourned at 7:46 p.m.

Carried

Tom Mrakas, Mayor Michael de Rond, Town Clerk



Date:
Time:

Location:

Members Present:

Members Absent:

Staff Present:
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Central York Fire Services
Minutes

Joint Council Committee

Tuesday, October 3, 2023

9:30 AM

Streamed live from the Municipal Offices
395 Mulock Drive

Newmarket, ON L3Y 4X7

Councillor Gallo, Town of Aurora

Councillor Broome, Town of Newmarket, Vice Chair
Councillor Gilliland, Town of Aurora, Chair
Councillor Morrison, Town of Newmarket

Councillor Gaertner, Town of Aurora
Councillor Simon, Town of Newmarket

l. Laing, Fire Chief, Central York Fire Services

R. Wainwright-van Kessel, Director of Finance — Treasurer, Town
of Aurora

J. Inglis, Deputy Chief, Central York Fire Services

R. Volpe, Deputy Chief, Central York Fire Services

M. Mayes, Director of Financial Services/Treasurer, Town of
Newmarket

A. Tang, Manager of Finance & Accounting, Town of Newmarket
K. Saini, Deputy Town Clerk, Town of Newmarket

S. Granat, Legislative Coordinator

The meeting was called to order at 9:30 AM.
Councillor Gilliland in the Chair.

1.

Notice



5.
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Chair Gilliland advised that the Municipal Offices were open to the public and that
members of the public could attend this meeting in person or view the live stream
available at newmarket.ca/meetings.

Additions & Corrections to the Agenda

None.

Conflict of Interest Declarations

None.

Presentations

4.1

Central York Fire Services Draft 2024 Operating and Capital Budgets

Andrea Tang presented the CYFS Draft 2024 Operating and Capital
Budget including the Operating Budget, Shared Services Allocation,
capital budget, and next steps.

Deputy Chief Inglis presented regarding risks and budget deferrals.

Members of the Joint Council Committee queried Staff regarding the Fire
Master Plan, the financial rationale for deferrals, portable radio equipment
and rationale for the cost, budgeting related to the asset management
fund, cost recovery for radios, increased cost to vehicle repair and
maintenance, step process for exclusion of staffing costs, staff shortage
for neighbouring and comparable municipalities, risks to Southlake
Hospital response, supporting the Fire Service, and the continuation of
summer co-op programs.

Moved by: Councillor Broome
Seconded by: Councillor Gallo

1. That the presentation by Andrea Tang, Manager of Financial and
Accounting Services and Deputy Treasurer, Town of Newmarket
regarding the Central York Fire Services Draft 2024 Operating and
Capital Budgets be received.

Carried

Deputations

None.


https://www.newmarket.ca/meetings

6.
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Approval of Minutes

6.1 Central York Fire Services Joint Council Committee Meeting Minutes
of September 5, 2023

This item was deferred to the November 7, 2023 Central York Fire
Services Joint Council Committee meeting.

1. That the Central York Fire Services Joint Council Committee
Meeting Minutes of September 5, 2023 be approved.

ltems

7.1 Central York Fire Services Draft 2024 Operating and Capital Budget
Moved by: Councillor Gallo
Seconded by: Councillor Broome

1. That Fire Services Report JCC-2023-12 Central York Fire Services
Draft 2024 Operating and Capital Budgets dated October 3, 2023
be received; and,

2. That the Joint Council Committee (JCC) receive the draft budgets;
and,

3. That the JCC recommends the draft budgets to Aurora Council for
review and then to Newmarket Council for approval, per the Joint
Services Agreement.

Carried

7.2  Fire Services Career Day

This item was deferred to the November 7, 2023 Central York Fire
Services Joint Council Committee meeting.

1. That Fire Services Report JCC-2023-11 Fire Service Career Day
dated October 3, 2023 be received.

New Business

None.
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Closed Session (if required)

The Central York Fire Services Joint Council Committee did not resolve into
Closed Session.

Adjournment
Moved by: Councillor Broome
Seconded by: Councillor Morrison

1. That the meeting be adjourned at 10:03 AM.

Carried

Councillor Gilliland, Chair

Date



Page 31 of 646

I
AURO Town of Aurora
Council Closed Session Public
Meeting Minutes
Date: Tuesday, October 17,2023
Time: 5:45 p.m.
Location: Holland Room, Aurora Town Hall
Council Members: Mayor Tom Mrakas (Chair)
Councillor Ron Weese
Councillor Rachel Gilliland
Councillor Wendy Gaertner (arrived at 5:58 p.m.)
Councillor Michael Thompson
Councillor John Gallo
Councillor Harold Kim (arrived at 5:52 p.m.)
Other Attendees: Doug Nadorozny, Chief Administrative Officer

Patricia De Sario, Director, Corporate Services/Town Solicitor
Marco Ramunno, Director, Planning and Development Services
(arrived at 5:50 p.m.)

Demetre Rigakos, Manager, Human Resources (left at 5:50 p.m.)
Lisa Hausz, Manager, Economic Development and Policy
(arrived at 6:25 p.m.)*

Michael de Rond, Town Clerk

Attended Electronically*

1. Call to Order

The Mayor called the meeting to order at 5:47 p.m.
Council consented to resolved into closed session at 5:47 p.m.

Council reconvened into open session at 6:58 p.m.

2. Approval of the Agenda
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Moved by Councillor Weese
Seconded by Councillor Gallo

That the agenda, as circulated by Legislative Services, be approved.

Carried

3. Declarations of Pecuniary Interest and General Nature Thereof

There were no declarations of pecuniary interest under the Municipal Conflict of
Interest Act, R.S.0. 1990, C. M.50.

4. Consideration of ltems Requiring Discussion

Moved by Councillor Weese
Seconded by Councillor Gallo

That Council resolve into a Closed Session to consider the following matters:

1. Council Closed Session Report No. CS23-061 - Tentative Settlement between
the Town of Aurora and Canadian Union of Public Employees (CUPE) 905.01 -
Economic Increase Non-Union

Labour relations or employee negotiations as per Section 239(2)(d) of the
Municipal Act, 2001.

2. Council Closed Session Report No. CS23-064 - Settlement Proposal — 26, 30,
32, 34-38 Berczy Street (OPA-2020-01 and ZBA-2020-01)

Litigation or potential litigation, including matters before administrative
tribunals, affecting the municipality or local board as per Section 239(2)(e) of
the Municipal Act, 2001.

Advice that is subject to solicitor-client privilege, including communications
necessary for that purpose as per Section 239(2)(f) of the Municijpal Act,
2001.

3. Council Closed Session Report No. PDS23-128 - Property Matter — Parkland

A proposed or pending acquisition or disposition of land by the municipality
or local board as per Section 239(2)(c) of the Municijpal Act, 2001.



Page 33 of 646

Council Closed Session Public Meeting Minutes
Tuesday, October 17, 2023 3

A position, plan, procedure, criteria or instruction to be applied to any
negotiations carried on or to be carried on by or on behalf of the municipality
or local board as per Section 239(2)(k) of the Municipal Act, 2001.

Carried

41 Council Closed Session Report No. CS23-061 - Tentative Settlement
between the Town of Aurora and Canadian Union of Public Employees
(CUPE) 905.01 - Economic Increase Non-Union

Labour relations or employee negotiations as per Section 239(2)(d) of the
Municipal Act, 2001.

Moved by Councillor Gallo
Seconded by Councillor Thompson

1. That Council Closed Session Report No. CS23-061 be received; and

2. That the terms of the tentative settlement contained in this report be
approved and that staff be directed to implement upon ratification;
and

3. That the annual wage increases for years 2023 to 2026 that are part of
the settlement be extended to the non-union group at the same time.

Yeas (7): Mayor Mrakas, Councillor Weese, Councillor Gilliland, Councillor
Gaertner, Councillor Thompson, Councillor Gallo, and Councillor Kim

Carried (7 to 0)

4.2 Council Closed Session Report No. CS23-064 - Settlement Proposal — 26,
30, 32, 34-38 Berczy Street (OPA-2020-01 and ZBA-2020-01)

Litigation or potential litigation, including matters before administrative
tribunals, affecting the municipality or local board as per Section 239(2)(e)
of the Municipal Act, 2001.

Advice that is subject to solicitor-client privilege, including
communications necessary for that purpose as per Section 239(2)(f) of
the Municipal Act, 2001.

Moved by Councillor Gilliland
Seconded by Councillor Kim
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1. That Council Closed Session Report No. CS23-064 be received; and
2. That the confidential direction to staff be confirmed.

Yeas (5): Mayor Mrakas, Councillor Gilliland, Councillor Thompson,
Councillor Gallo, and Councillor Kim

Nays (2): Councillor Weese, and Councillor Gaertner

Carried (5t0 2)

4.3  Council Closed Session Report No. PDS23-128 - Property Matter - Parkland

A proposed or pending acquisition or disposition of land by the
municipality or local board as per Section 239(2)(c) of the Municipal Act,
2001.

A position, plan, procedure, criteria or instruction to be applied to any
negotiations carried on or to be carried on by or on behalf of the
municipality or local board as per Section 239(2)(k) of the Municipal Act,
2001.

Moved by Councillor Gaertner
Seconded by Councillor Kim

1. That Council Closed Session Report No. PDS23-128 be received; and
2. That the confidential direction to staff be confirmed.

Yeas (6): Mayor Mrakas, Councillor Weese, Councillor Gaertner, Councillor
Thompson, Councillor Gallo, and Councillor Kim

Nays (1): Councillor Gilliland
Carried (6 to 1)

5. Confirming By-law

5.1  By-law Number 6547-23 Being a By-law to confirm actions by Council
resulting from a Council Closed Session on October 17, 2023

Moved by Councillor Gallo
Seconded by Councillor Kim
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That the confirming by-law be enacted.

6. Adjournment

Moved by Councillor Gilliland
Seconded by Councillor Weese

That the meeting be adjourned at 7:11 p.m.
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Carried

Carried

Tom Mrakas, Mayor

Michael de Rond, Town Clerk
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AUIL()RA Town of Aurora
Council Closed Session Public

Meeting Minutes

Date: Tuesday, October 24, 2023
Time: 5:45 p.m.
Location: Holland Room, Aurora Town Hall

Council Members: Mayor Tom Mrakas (Chair) (arrived at 5:51 p.m.)
Councillor Ron Weese
Councillor Rachel Gilliland
Councillor Wendy Gaertner
Councillor Michael Thompson
Councillor John Gallo
Councillor Harold Kim

Other Attendees: Doug Nadorozny, Chief Administrative Officer
Patricia De Sario, Director, Corporate Services/Town Solicitor
Marco Ramunno, Director, Planning and Development Services
Lisa Hausz, Manager, Economic Development and Policy
Planning (arrived at 6:06 p.m.)
Michael de Rond, Town Clerk

1. Call to Order

Councillor Thompson assumed the Chair.

The Chair called the meeting to order at 5:49 p.m.

The Mayor assumed the Chair at 6:06 p.m.

Council consented to resolve into a Closed Session at 5:49 p.m.

Council reconvened into open session at 6:27 p.m.

2. Approval of the Agenda
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Moved by Councillor Gallo
Seconded by Councillor Weese

That the confidential Council Closed Session agenda be approved.

Carried

3. Declarations of Pecuniary Interest and General Nature Thereof

There were no declarations of pecuniary interest under the Municipal Conflict of
Interest Act, R.S.0. 1990, ¢. M. 50.

4. Consideration of ltems Requiring Discussion

Moved by Councillor Weese
Seconded by Councillor Gallo

That Council resolve into a Closed Session to consider the following matters:

1. Council Closed Session Report No. PDS23-132 - Appeals of Zoning Bylaw
Amendment and Site Plan Applications 14700 and 14720-14760 Yonge
Street

Litigation or potential litigation, including matters before administrative
tribunals, affecting the municipality or local board as per Section239(2)(e) of
the Municipal Act, 20017

2. Council Closed Session Report No. PDS23-133 - Property Matter — 14483
Yonge Street Update 2023

A position, plan, procedure, criteria or instruction to be applied to any
negotiations carried on or to be carried on by or on behalf of the municipality
or local board as per Section 239(2)(k) of the Municipal Act, 2001.

41  Council Closed Session Report No. PDS23-132 - Appeals of Zoning By-law
Amendment and Site Plan Applications 14700 and 14720-14760 Yonge
Street

Litigation or potential litigation, including matters before administrative
tribunals, affecting the municipality or local board as per Section 239(2)(e)
of the Municipal Act, 2001.
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Moved by Councillor Thompson
Seconded by Councillor Weese

1. That Council Closed Session Report No. PDS23-132 be received; and
2. That the confidential direction to staff be confirmed.

Yeas (6): Mayor Mrakas, Councillor Weese, Councillor Gilliland, Councillor
Thompson, Councillor Gallo, and Councillor Kim

Nays (1): Councillor Gaertner
Carried (6 to 1)
4.2  Council Closed Session Report No. PDS23-133 - Property Matter — 14483
Yonge Street Update 2023

A position, plan, procedure, criteria or instruction to be applied to any
negotiations carried on or to be carried on by or on behalf of the
municipality or local board as per Section 239(2)(k) of the Municipal Act,
2001.

Moved by Councillor Thompson
Seconded by Councillor Weese

1. That Council Closed Session Report No. PDS23-133 be received; and
2. That the confidential direction to staff be confirmed.

Yeas (7): Mayor Mrakas, Councillor Weese, Councillor Gilliland, Councillor
Gaertner, Councillor Thompson, Councillor Gallo, and Councillor Kim

Carried (7 to 0)

5. Confirming By-law

5.1  By-law Number 6548-23 Being a By-law to confirm actions by Council
resulting from a Council Closed Session on October 24, 2023

Moved by Councillor Kim
Seconded by Councillor Weese

That the confirming by-law be enacted.

Carried
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Tuesday, October 24, 2023
6. Adjournment

Moved by Councillor Gaertner
Seconded by Councillor Weese

That the meeting be adjourned at 7:03 p.m.

Tom Mrakas, Mayor
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Carried

Michael de Rond, Town Clerk
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Date:
Time:
Location:

Council Members:

Other Attendees:
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Town of Aurora
Council Closed Session Public
Meeting Minutes

Tuesday, November 7, 2023
5:45 p.m.
Holland Room, Aurora Town Hall

Mayor Tom Mrakas (Chair)

Councillor Ron Weese

Councillor Rachel Gilliland

Councillor Wendy Gaertner

Councillor Michael Thompson

Councillor John Gallo

Councillor Harold Kim (arrived at 6:17 p.m.)

Doug Nadorozny, Chief Administrative Officer

Patricia De Sario, Director, Corporate Services/Town Solicitor
Marco Ramunno, Director, Planning and Development Services
Lisa Hausz, Manager, Economic Development Strategic Planning
Michael de Rond, Town Clerk

1. Call to Order

The Mayor called the meeting to order at 5:46 p.m.

Council consented to resolve into a Closed Session at 5:46 p.m.

Council reconvened into open session at 6:52 p.m.

2. Approval of the Agenda

Moved by Councillor Weese
Seconded by Councillor Thompson

That the agenda as circulated by Legislative Services be approved.

Carried
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3.

Declarations of Pecuniary Interest and General Nature Thereof

There were no declarations of pecuniary interest under the Municipal Conflict of
Interest Act, R.S.0. 71990, c. M.50.

Consideration of ltems Requiring Discussion

Moved by Councillor Weese
Seconded by Councillor Thompson

That Council resolve into a Closed Session to consider the following matter:

1. Council Closed Session Report No. PDS23-139 - Property Matter — George
Street Additional Information

A proposed or pending acquisition or disposition of land by the municipality
or local board as per Section 239(2)(c) of the Municipal Act, 2001.

A position, plan, procedure, criteria or instruction to be applied to any
negotiations carried on or to be carried on by or on behalf of the municipality
or local board as per Section 239(2)(k) of the Municipal Act, 2001.

Carried

4.1 Council Closed Session Report No. PDS23-139 - Property Matter — George
Street Additional Information

A proposed or pending acquisition or disposition of land by the
municipality or local board as per Section 239(2)(c) of the Municijpal Act,
2001.

A position, plan, procedure, criteria or instruction to be applied to any
negotiations carried on or to be carried on by or on behalf of the
municipality or local board as per Section 239(2)(k) of the Municijpal Act,
2001.

Moved by Councillor Weese
Seconded by Councillor Gilliland

1. That Council Closed Session Report No. PDS23-139 be referred back
to staff.
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Yeas (7): Mayor Mrakas, Councillor Weese, Councillor Gilliland, Councillor
Gaertner, Councillor Thompson, Councillor Gallo, and Councillor Kim

Carried (7 to 0)

5. Confirming By-law

5.1  By-law Number 6555-23 Being a By-law to confirm actions by Council
resulting from a Council Closed Session on November 7, 2023

Moved by Councillor Gallo
Seconded by Councillor Weese

That the confirming by-law be enacted.

Carried
6. Adjournment
Moved by Councillor Weese
Seconded by Councillor Kim
That the meeting be adjourned at 7:05 p.m.
Carried

Tom Mrakas, Mayor Michael de Rond, Town Clerk
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Time:
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Council Members:

Other Attendees:
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Town of Aurora
Council Closed Session Public
Meeting Minutes

Tuesday, November 14, 2023
5:45 p.m.
Holland Room, Aurora Town Hall

Mayor Tom Mrakas (Chair)

Councillor Ron Weese

Councillor Rachel Gilliland

Councillor Wendy Gaertner (arrived at 5:48 p.m.)
Councillor Michael Thompson

Councillor John Gallo (arrived at 5:51 p.m.)
Councillor Harold Kim

Doug Nadorozny, Chief Administrative Officer

Patricia De Sario, Director, Corporate Services/Town Solicitor
Marco Ramunno, Director, Planning and Development Services
Sara Tienkamp, Director, Operational Services

Jaclyn Grossi, Deputy Town Clerk

1. Call to Order

The Mayor called the meeting to order at 5:45 p.m.

Council consented to resolve into a Closed Session at 5:46 p.m.

Council reconvened into open session at 6:45 p.m.

2. Approval of the Agenda

Moved by Councillor Thompson
Seconded by Councillor Weese

That the agenda as circulated by Legislative Services be approved.

Carried
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3.

Declarations of Pecuniary Interest and General Nature Thereof

There were no declarations of pecuniary interest under the Municipal Conflict of
Interest Act, R.S.0. 71990, c. M.50.

Consideration of ltems Requiring Discussion

Moved by Councillor Weese
Seconded by Councillor Kim

That Council resolve into a Closed Session to consider the following matter:

1. Council Closed Session Report No. PDS23-144 - Property Matter - George
Street Updated Information

A proposed or pending acquisition or disposition of land by the municipality
or local board as per Section 239(2)(c) of the Municipal Act, 2001.

A position, plan, procedure, criteria or instruction to be applied to any
negotiations carried on or to be carried on by or on behalf of the municipality
or local board as per Section 239(2)(k) of the Municipal Act, 2001.

Carried

4.1 Council Closed Session Report No. PDS23-144 - Property Matter - George
Street Updated Information

A proposed or pending acquisition or disposition of land by the
municipality or local board as per Section 239(2)(c) of the Municijpal Act,
2001.

A position, plan, procedure, criteria or instruction to be applied to any
negotiations carried on or to be carried on by or on behalf of the
municipality or local board as per Section 239(2)(k) of the Municijpal Act,
2001.

Moved by Councillor Thompson
Seconded by Councillor Weese

1. That Council Closed Session Report No. PDS23-144 be received; and

2. That the confidential direction to staff be confirmed.
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Yeas (6): Mayor Mrakas, Councillor Weese, Councillor Gilliland, Councillor
Thompson, Councillor Gallo, and Councillor Kim

Absent (1): Councillor Gaertner

Carried (6 to 0)

5. Confirming By-law

5.1  By-law Number 6556-23 Being a By-law to confirm actions by Council
resulting from a Council Closed Session on November 14, 2023

Moved by Councillor Weese
Seconded by Councillor Gallo

That the confirming by-law be enacted.

Carried
6. Adjournment
Moved by Councillor Kim
Seconded by Councillor Weese
That the meeting be adjourned at 7:01 p.m.
Carried

Tom Mrakas, Mayor Jaclyn Grossi, Deputy Town Clerk
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Town of Aurora
Council Public Planning
Meeting Minutes

Date: Tuesday, November 14, 2023

Time: 7 p.m.

Location: Council Chambers, Aurora Town Hall
Council Members: Mayor Tom Mrakas (Chair)

Councillor Ron Weese
Councillor Rachel Gilliland
Councillor Wendy Gaertner
Councillor Michael Thompson
Councillor John Gallo
Councillor Harold Kim

Other Attendees: Marco Ramunno, Director, Planning and Development Services
Adam Robb, Associate Manager, Development Planning
Kenny Ng, Planner
Jaclyn Grossi, Deputy Town Clerk
Linda Bottos, Council/Committee Coordinator

1. Call to Order

The Mayor called the meeting to order at 7:01 p.m.

2. Land Acknowledgement

Mayor Mrakas acknowledged that the meeting took place on Anishinaabe lands,
the traditional and treaty territory of the Chippewas of Georgina Island,
recognizing the many other Nations whose presence here continues to this day,
the special relationship the Chippewas have with the lands and waters of this
territory, and that Aurora has shared responsibility for the stewardship of these
lands and waters. It was noted that Aurora is part of the treaty lands of the
Mississaugas and Chippewas, recognized through Treaty #13 and the Williams
Treaties of 1923.
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3. Approval of the Agenda

Moved by Councillor Weese
Seconded by Councillor Kim

That the revised agenda as circulated by Legislative Services be approved.

Yeas (7): Mayor Mrakas, Councillor Weese, Councillor Gilliland, Councillor
Gaertner, Councillor Thompson, Councillor Gallo, and Councillor Kim
Carried (7 to 0)

4. Declarations of Pecuniary Interest and General Nature Thereof

There were no declarations of pecuniary interest under the Municipal Conflict of
Interest Act, R.S.0. 71990, c. M.50.

5. Planning Applications

The Mayor outlined the procedures that would be followed in the conduct of the
public meeting. The Deputy Town Clerk confirmed that the appropriate notice
was given in accordance with the relevant provisions of the Planning Act.

5.1 PDS23-126 - Zoning By-law Amendment Application, Land Services Group
Ltd. (20 Allaura Boulevard Corp.), 16, 20 and 22 Allaura Boulevard, Lots 19,
20 and 21, Registered Plan M-51, File Number: ZBA-2022-08, Related File
Number: SUB-2022-02; SP-2022-13

Planning Staff

Adam Robb, Associate Manager, Development Planning, presented an
overview of the staff report regarding the Zoning By-law Amendment
application to facilitate the development of 225 stacked, 3.5-storey
townhouse units, including a single level of underground parking with 370
spaces, on a common-elements condominium road, noting the applicant
proposes to rezone the subject lands from E1(226) Service Employment
and E2 General Employment to Townhouse Dwelling Residential R8 zoning
with site specific standards to implement the provisions of the Aurora
Promenade.
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Applicant

Jim Kotsopoulos, Planning Consultant, JKO Planning Services Inc., on
behalf of the applicant, presented an overview of the proposed
development including land use context, conceptual rendering and
elevations, site plan, vehicular and pedestrian circulation plan, cross-
section plan, heritage impact assessment and mitigations respecting the
Peace Park, landscape plan, traffic, and access points.

Public Comments

Washington Burbano, General Manager of Unimotion Gear, a division of
Magna Powertrain located at 245 Edward Street, Aurora, expressed
concerns about the proposed development, to be located adjacent to their
southern property line, regarding setback distances and the potential to
compromise Unimotion’s operating obligations under the Ontario
Environmental Protection Act. They requested that Unimotion be a full
party to the proposed development, that all supporting information
including technical assessments be made available for their review and
comment, and that any actions or decisions by Council be postponed until
Unimotion has had the opportunity to review and prepare assessments on
the proposed development.

Peter Heidbuechel, co-owner of the property at 19 Allaura Boulevard and
owner of Five Star Manufacturing Inc., an industrial automotive parts
supplier, stated that their concerns were similar to those of the previous
speaker and that the proposed development being located directly across
the street may impact their sales in the future.

Moved by Councillor Weese
Seconded by Councillor Kim

1. That Report No. PDS23-126 be received; and

2. That comments presented at the statutory Public Planning meeting be
addressed by Planning and Development Services in a report to a
future General Committee meeting.

Yeas (6): Mayor Mrakas, Councillor Weese, Councillor Gilliland, Councillor
Thompson, Councillor Gallo, and Councillor Kim
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52

Nays (1): Councillor Gaertner
Carried (6 to 1)

PDS23-142 - Application for Official Plan Amendment and Zoning By-law
Amendment, TWTH Development Inc., 252, 260 and 272 Old Bloomington
Road, Lot 6 and Part of Lot 7, Registered Plan 166, File Number: OPA-2023-
02, ZBA-2023-02; Related File Number: SUB-2023-02

Planning Staff

Kenny Ng, Planner, presented an overview of the staff report regarding the
Official Plan Amendment and Zoning By-law Amendment applications to
facilitate the development of 33 single detached lots, a new public right-of-
way from Old Bloomington Road, a block reserved for future connection to
lands to the east, and an environmental protection block, noting the
applicant proposes to increase the maximum unit density and rezone the
subject lands from Estate Residential to a site-specific R3 zone with
holding provision over one proposed lot and Environmental Protection
Zone.

Applicant

Adam Layton, Principal Planner, Evans Planning, on behalf of the
applicant, presented an overview of the proposed development including
the draft plan of subdivision, proposed zoning and exceptions, conceptual
block plan and clarification on density, proposed landscape plan, and
conceptual streetscape.

Public Comments

Aurora resident John Green, on behalf of the Ratepayers of Yonge Street
South (RAYS), expressed concerns about the potential impacts of the
proposed development on the Oak Ridges Moraine (ORM) and requested
that Aurora’s By-laws governing residential density and the Official Plan be
respected without exception, to protect the functions of the ORM including
wildlife corridors, head waters, and environmental protection.

Rosemarie Humphries, Humphries Planning Group Inc., representing the
landowners to the immediate west of the subject lands, inquired about
aspects of the proposed block plan including: implementation of the block
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plan for the entirety of the lands as it relates to density; consideration of
subsequent applications in relationship to this block plan; whether the
proposed extension of municipal sewers would address adjacent land
holdings included within the block plan; accuracy of the block plan; road
configuration and connections to adjacent lands; and maintenance of the
right-of-way easement for adjacent landowners during construction. They
requested that any related plans, studies, and reports submitted be made
available for their review and that a meeting be held with Town staff, the
applicant and project team to discuss details.

Planning Staff

Staff addressed the comments regarding the block plan process, including
road and servicing connections and protection of environmental lands,
and agreed to facilitate meetings with adjacent landowners.

Applicant

The applicant addressed the comments regarding the right-of-way
easement across the subject lands to the adjacent properties.

Moved by Councillor Thompson
Seconded by Councillor Gaertner

1. That Report No. PDS23-142 be received; and

2. That comments presented at the statutory Public Planning meeting be
addressed by Planning and Development Services in a report to a
future Public Planning meeting.

Yeas (6): Mayor Mrakas, Councillor Weese, Councillor Gaertner, Councillor
Thompson, Councillor Gallo, and Councillor Kim

Nays (1): Councillor Gilliland
Carried (6 to 1)

6. Confirming By-law

6.1  By-law Number 6557-23 Being a By-law to confirm actions by Council
resulting from a Council Public Planning meeting on November 14, 2023
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Moved by Councillor Thompson
Seconded by Councillor Kim

That the confirming by-law be enacted.

7. Adjournment

Moved by Councillor Kim
Seconded by Councillor Gaertner

That the meeting be adjourned at 8:42 p.m.

Page 51 of 646

Carried

Carried

Tom Mrakas, Mayor

Jaclyn Grossi, Deputy Town Clerk
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Town of Aurora
General Committee
Meeting Report

Date: Tuesday, November 7, 2023

Time: 7:00 p.m.

Location: Council Chambers, Aurora Town Hall
Council Members: Mayor Tom Mrakas

Councillor Ron Weese
Councillor Rachel Gilliland
Councillor Wendy Gaertner
Councillor Michael Thompson
Councillor John Gallo
Councillor Harold Kim

Other Attendees: Doug Nadorozny, Chief Administrative Officer
Patricia De Sario, Director, Corporate Services, Town Solicitor
Robin McDougall, Director, Community Services
Marco Ramunno, Director, Planning and Development Services
Sara Tienkamp, Director, Operational Services
Rachel Wainwright-van Kessel, Director, Finance
Carley Smith, Manager, Corporate Communications
John Firman, Manager, Business Support
Michael de Rond, Town Clerk
Linda Bottos, Council/Committee Coordinator
Emily Freitas, Council/Committee Coordinator

1. Call to Order

The Chair called the meeting to order at 7:05 p.m.

2. Land Acknowledgement

The Committee acknowledged that the meeting took place on Anishinaabe lands,
the traditional and treaty territory of the Chippewas of Georgina Island,
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recognizing the many other Nations whose presence here continues to this day,
the special relationship the Chippewas have with the lands and waters of this
territory, and that Aurora has shared responsibility for the stewardship of these
lands and waters. It was noted that Aurora is part of the treaty lands of the
Mississaugas and Chippewas, recognized through Treaty #13 and the Williams
Treaties of 1923.

3. Approval of the Agenda

General Committee approved the revised agenda as circulated by Legislative
Services.

4. Declarations of Pecuniary Interest and General Nature Thereof

There were no declarations of pecuniary interest under the Municipal Conflict of
Interest Act, R.S.0. 71990, c. M. 50.

5. Community Presentations
None.

6. Delegations
None.

7. Consent Agenda

None.

8. Advisory Committee Meeting Minutes

General Committee recommends:

That the Advisory Committee Meeting Minutes, items 8.1 to 8.4 inclusive, be
received for information.

Carried
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8.1  Accessibility Advisory Committee Meeting Minutes of October 11, 2023

1. That the Accessibility Advisory Committee Meeting Minutes of
October 11, 2023, be received for information.

Carried

8.2 Mayor's Golf Classic Funds Committee Meeting Minutes of October 26,
2023

1. That the Mayor's Golf Classic Funds Committee Meeting Minutes
of October 26, 2023, be received for information.

Carried

8.3  Parks and Recreation Advisory Committee Meeting Minutes of October 19,
2023

1. That the Parks and Recreation Advisory Committee Meeting
Minutes of October 19, 2023, be received for information.

Carried

8.4 Active Transportation and Traffic Safety Advisory Committee Meeting
Minutes of October 25, 2023

1. That the Active Transportation and Traffic Safety Advisory
Committee Meeting Minutes of October 25, 2023, be received for
information.

Carried

9. Consideration of ltems Requiring Discussion (Regular Agenda)

9.1 FIN23-040 - Proposed 2024 to 2026 Budget and 10-Year Capital Plan
General Committee recommends:
1. That Report No. FIN23-040 be received for information.

Carried
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9.2 CMS23-049 - Facility Allocation Policies Review
General Committee recommends:
1. That Report No. CMS23-049 be received; and

2. That the Facility Allocation Policy be approved as presented.

Carried
9.3 (CS23-069 - Strong Mayor Powers
General Committee recommends:
1. That Report No. CS23-069 be received for information.
Carried

9.4 CS23-073 - Procedure By-law Review
General Committee recommends:
1. That Report No. CS23-073 be received; and

2. That the draft Procedure By-law (attachment 2) be brought forward
for enactment to repeal and replace the existing by-law.

Defeated
1. That Report No. CS23-073 be received for information.

Carried

9.5 CMS23-048 - Feasibility of a Permanent Liquor License at the Aurora
Community Centre

General Committee recommends:
1. That Report No. CMS23-048 be received; and

2. That staff be directed to run a pilot program to provide alcohol
sales at Aurora Tigers Jr. A games in accordance with the terms
outlined in this report; and
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3. That staff be authorized to waive certain requirements of the
Municipal Alcohol Policy for the pilot program, as identified in this
report.

Carried

9.6 CS23-068 - Amend Record Classification Structure and Retention By-law
Number 5815-16

General Committee recommends:
1. That Report No. CS23-068 be received; and

2. That a by-law to amend By-law No. 5815-16, as amended, be
brought forward for enactment that reflects the changes noted in
the report.

Carried

9.7 O0OPS23-026 - Winter Maintenance of Regional Sidewalks
General Committee recommends:
1. That Report No. OPS23-026 be received; and

2. That the Region of York be advised that the Town of Aurora will
continue to maintain the active transportation infrastructure
including, sidewalks, separated cycle track or multi-use pathway on
regional roads as per Operational Services service level standards.

Carried

9.8 PDS23-136 - Application for Draft Plan of Condominium, Silhouette Aurora
Inc., 15086, 15094 and 15106 Yonge Street, Part of Lots 1 and 2, Registered
Plan 9 and Lost 51 and 52, Registered Plan 246, File Number: CDM-2023-03,
Related File Number: SP-2018-03

General Committee recommends:
1. That Report No. PDS23-136 be received; and

2. That the Draft Plan of Condominium (Standard Condominium) File
No. CDM-2023-03 to establish three multi-storey stacked
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townhouse condominium buildings for a total of 53 units, be
approved subject to the conditions attached hereto as Schedule “A”
of this report.

Carried

10. Notices of Motion

10.1

Councillor Gilliland; Re: Aurora Cenotaph 100 Year Celebration

Whereas the Aurora Cenotaph is an early example of World War |
memorials in Canada; and

Whereas the Aurora Cenotaph predates the Canadian National Vimy
Memorial in France (1936) and the National War Memorial in Ottawa
(1939); and

Whereas the Aurora Cenotaph built in 1925 is located at the Aurora War
Memorial and Peace Park that serves as a significant memorial for local
soldiers from Aurora, King, and Whitchurch-Stouffville; and

Whereas Canadian citizens stand united in honouring our veterans for the
sacrifices they made for the freedoms to speak without fear, freedom to
worship, freedoms to stand for rights, freedoms to oppose what one
believes wrong, and the freedom to choose those who shall govern our
country in the name of democracy; and

Whereas the Cenotaph is approaching its 100 year anniversary, which
should be recognized and celebrated by all;

1. Now Therefore Be It Resolved That the Town of Aurora staff
collaborate with the Aurora Legion, King Township, Whitchurch-
Stouffville, the Provincial and Federal governments to commemorate
this significant celebration; and

2. That staff report back with a collaborative plan of action with possible
budget considerations; and

3. That a copy of this resolution be provided to King Township,
Whitchurch-Stouffville, the Minister of Veteran Affairs, and the local
MPPs and MPs of each municipality.
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11.  Regional Report

11.1  York Regional Council Highlights of October 26, 2023
General Committee recommends:

1. That the York Regional Council Highlights of October 26, 2023, be
received for information.

Carried

12. New Business

Councillor Gaertner expressed residents concerns over contacting the Aurora
Water and Sewer Services.

Councillor Gilliland requested that staff include the Aurora Town Square budget
on a future agenda for residents to access additional information. Staff advised
that this could be included on the November 21, 2023 General Committee
agenda.

13. Public Service Announcements

Councillor Gilliland announced that York Regional Police will be hosting an
information session on auto theft at the Aurora Community Centre on Saturday,
November 18, 2023.

Councillor Gaertner announced that Diwali, the Hindu festival of lights, begins on
Sunday, November 12, 2023.

Mayor Mrakas announced that on Saturday, November 11, the Aurora Legion is
hosting its annual Remembrance Day Parade and Ceremony. Everyone is
welcome to attend. The parade starts at 10:20 a.m, at GW Williams High School
and marches south on Yonge Street to the Cenotaph for the service.

Mayor Mrakas announced that applications for the Windrow Removal Pilot
Program are open until Thursday, November 30, 2023; visit aurora.ca/windrow for
more information.
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14.

15.

Mayor Mrakas announced the upcoming Santa Under the Stars Parade will be on
Saturday, November 25, 2023 at 6 p.m.; visit aurora.ca/SantaParade for more
information.

Mayor Mrakas announced the Deck the Halls Tour will take place on Monday,
December 11, 2023 to Saturday, December 23, 2023; visit
aurora.ca/DeckTheHalls for more information.

Mayor Mrakas announced that residents can apply for Community Partnership
Grants; visit aurora.ca/CommunityGrants for more information.

Closed Session

None.

Adjournment

The meeting was adjourned at 9:08 p.m.
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Time:
Location:

Committee Members:

Members Absent:

Other Attendees:

Town of Aurora
Accessibility Advisory Committee
Meeting Minutes

Wednesday, October 11, 2023
7p.m.
Holland Room, Aurora Town Hall

Councillor Harold Kim (Chair)
Peter Angelo (Vice Chair)
Lois Davies

Alison Hughes*

Hailey Reiss*

Jo-anne Spitzer

John Lenchak
Jeffrey Preston
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Martin Stefanczyk, Manager, Project Management Office and

Business Transformation

Rahul Varadharajulu, Project Management Office Consultant*

Linda Bottos, Council/Committee Coordinator
Emily Freitas, Council/Committee Coordinator

*Attended electronically

1. Call to Order

The Chair called the meeting to order at 7:02 p.m.

2. Land Acknowledgement

The Committee acknowledged that the meeting took place on Anishinaabe lands,

the traditional and treaty territory of the Chippewas of Georgina Island,

recognizing the many other Nations whose presence here continues to this day,
the special relationship the Chippewas have with the lands and waters of this
territory, and that Aurora has shared responsibility for the stewardship of these
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lands and waters. It was noted that Aurora is part of the treaty lands of the
Mississaugas and Chippewas, recognized through Treaty #13 and the Williams
Treaties of 1923.

3. Approval of the Agenda

Moved by Alison Hughes
Seconded by Jo-anne Spitzer

That the agenda as circulated by Legislative Services be approved.
Carried

4. Declarations of Pecuniary Interest and General Nature Thereof

There were no declarations of pecuniary interest under the Municipal Conflict of
Interest Act R.S.0. 7990, c. M.50.

5. Receipt of the Minutes

5.1  Accessibility Advisory Committee Meeting Minutes of September 6, 2023

Moved by Peter Angelo
Seconded by Lois Davies

1. That the Accessibility Advisory Committee Meeting Minutes of
September 6, 2023, be received for information.

Carried
6. Delegations
None.
7. Matters for Consideration

7.1 Memorandum from Accessibility Advisor; Re: Site Plan Application SP-
2022-07 (Submission #2) 25 Mavrinac Boulevard

Staff provided an overview of the site plan and comments submitted to
the Planner on behalf of the Committee. The Committee and staff
discussed various aspects of the site plan and further suggestions were
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made regarding consideration for: demographics and population of
development in relation to number of barrier-free parking spaces needed
over and above AODA requirements; clarification on requirements for the
number of underground and above-ground barrier-free parking spaces;
clarification on the dimensions of barrier-free parking spaces and whether
the Electric Vehicle (EV) parking spaces are accessible; clarification on the
path of travel from barrier-free parking spaces to the main and side
entrances; and clarification on whether passcodes or other types of locks
will be in use at access points.

Moved by Peter Angelo
Seconded by Jo-anne Spitzer

1. That the memorandum regarding Site Plan Application SP-2022-07
(Submission #2) 25 Mavrinac Boulevard be received; and

2. That the Accessibility Advisory Committee comments regarding Site
Plan Application SP-2022-07 (Submission #2) be received and referred

to staff for consideration and further action as appropriate.
Carried

7.2  Round Table Discussion; Re: Town of Aurora Multi-Year Accessibility Plan
2022-2026

(Link to Multi-Year Accessibility Plan)

Staff provided background and invited feedback from the Committee. The
Committee and staff discussed various matters including: accessibility of
the Town’s website and planned improvements for better compliance and
responsiveness; outreach and citizen feedback on accessibility initiatives
and other possible approaches to increase civic engagement; ensuring all
community spaces and events are as universally accessible as possible
as a standard; suggestion to include in the document an offer for readers
to provide feedback/suggestions on the Multi-Year Accessibility Plan; and
the installation plan status for audible pedestrian crossing signals.

Moved by Alison Hughes
Seconded by Hailey Reiss


https://www.aurora.ca/en/town-services/resources/Documents/Accessibility/Town-of-Aurora-Multi-Year-Accessibility-Plan.pdf
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10.

1. That the Accessibility Advisory Committee comments regarding the
Town of Aurora Multi-Year Accessibility Plan 2022-2026 be received
and referred to staff for consideration and action as appropriate.

Carried

Informational Items

None.

New Business

The Committee suggested they develop a wish list of minimum standards for all
parks for use by Town staff when constructing new parks and upgrading existing
parks. It was further noted that such guidelines would also be useful for schools
and private businesses.

The Committee inquired about whether they will have an opportunity to review
the planned upgrades at the Stronach Aurora Recreation Complex and whether
any elements of the Accessibility Plan are being applied to those changes.

The Committee remarked on the lack of demographic information on the Town's
disabled community members, their needs, and any accessibility gaps. Staff and
the Committee discussed the broad census statistics available from the federal,
provincial, and regional levels, and the challenges and limitations on gathering
personal information.

Adjournment

Moved by Peter Angelo
Seconded by Lois Davies

That the meeting be adjourned at 8:00 p.m.
Carried
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Town of Aurora
Mayor's Golf Classic Funds Committee
Meeting Minutes

Date: Tuesday, October 26, 2023
Time: 10 a.m.
Location: Video Conference

Committee Members: Angela Covert (Chair)
Michelle Black
Robert Gaby
Dan Winters

Members Absent: Shaheen Moledina
Abe Reiss (Vice Chair)

Other Attendees: Michael de Rond, Town Clerk
Jason Gaertner, Manager, Financial Management
Jaclyn Grossi, Deputy Town Clerk

1. Call to Order

The Chair called the meeting to order at 10:09 a.m.

2. Land Acknowledgment

The Committee acknowledged that the meeting took place on Anishinaabe lands,
the traditional and treaty territory of the Chippewas of Georgina Island,
recognizing the many other Nations whose presence here continues to this day,
the special relationship the Chippewas have with the lands and waters of this
territory, and that Aurora has shared responsibility for the stewardship of these
lands and waters. It was noted that Aurora is part of the treaty lands of the
Mississaugas and Chippewas, recognized through Treaty #13 and the Williams
Treaties of 1923.
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3. Approval of the Agenda

Moved by Michelle Black
Seconded by Robert Gaby

That the agenda as circulated by Legislative Services be approved.

Carried

4. Declarations of Pecuniary Interest and General Nature Thereof

There were no declarations of pecuniary interest under the Municipal Conflict of
Interest Act, R.S.0. 1990, c. M. 50.

5. Receipt of the Minutes

5.1  Mayor’s Golf Classic Funds Committee Meeting Minutes of August 22, 2023

Moved by Robert Gaby
Seconded by Michelle Black

1. That the Mayor’s Golf Classic Funds Committee meeting minutes of
August 22, 2023, be received for information.

Carried
6. Delegations
None.
7. Matters for Consideration

7.1  Application from Yellow Brick House; Re: 2023 Break The Silence, Step In
My Shoes Walk

Moved by Dan Winters
Seconded by Michelle Black

1. That the Mayor’s Golf Classic Funds Committee receive the application
from Yellow Brick House; and
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10.

2. That the funding request be granted in the amount of $5,000.00.
Carried

Informational Items

None.

New Business

None.

Closed Session

Moved by Michelle Black
Seconded by Dan Winters

That the Committee resolve into Closed Session to consider the following matter:

1. Personal matters about an identifiable individual, including municipal or local
board employees (Section 239(2)(b) of the Municijpal Act, 2007); Re:
Confidential Memorandum from Town Clerk; Re: Update on Financial
Assistance Request

Carried
10.1 Confidential Memorandum from Town Clerk; Re: Update on Financial
Assistance Request

Personal matters about an identifiable individual, including municipal or
local board employees (Section 239(2)(b) of the Municipal Act, 2007)

Moved by Dan Winters
Seconded by Michelle Black

1. That the Update to Personal Application for Assistance be received;
and,

2. That confidential direction to staff be confirmed.

Carried
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11.  Adjournment

Moved by Robert Gaby
Seconded by Michelle Black

That the meeting be adjourned at 10:48 a.m.

Carried



Town of Aurora

Parks and Recreation Advisory Committee

Date:
Time:
Location:

Committee Members:

Members Absent:

Other Attendees:

Meeting Minutes

Thursday, October 19, 2023
7p.m.
Holland Room, Aurora Town Hall

Councillor Ron Weese (Chair)
Irene Clement*

Michelle Dakin (Vice Chair)
Jessie Fraser*

Shaheen Moledina*

Corrina Tai* (arrived 7:43 p.m.)

David Gren
Adrian Martin

John Firman, Manager, Business Support
Matthew Volpintesta, Manager, Parks and Fleet*
Lisa Warth, Manager, Recreation

Linda Bottos, Council/Committee Coordinator

*Attended electronically
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1. Call to Order

The Chair called the meeting to order at 7:05 p.m.

2. Land Acknowledgement

The Committee acknowledged that the meeting took place on Anishinaabe lands,

the traditional and treaty territory of the Chippewas of Georgina Island,

recognizing the many other Nations whose presence here continues to this day,
the special relationship the Chippewas have with the lands and waters of this
territory, and that Aurora has shared responsibility for the stewardship of these
lands and waters. It was noted that Aurora is part of the treaty lands of the
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Mississaugas and Chippewas, recognized through Treaty #13 and the Williams
Treaties of 1923.

3. Approval of the Agenda

Moved by Jessie Fraser
Seconded by Irene Clement

That the agenda as circulated by Legislative Services be approved.
Carried

4. Declarations of Pecuniary Interest and General Nature Thereof

There were no declarations of pecuniary interest under the Municipal Conflict of
Interest Act R.S.0. 71990, c. M.50.

5. Receipt of the Minutes

5.1 Parks and Recreation Advisory Committee Meeting Minutes of June 15,
2023

Moved by Michelle Dakin
Seconded by Shaheen Moledina

1. That the Parks and Recreation Advisory Committee meeting minutes
of June 15, 2023, be received for information.

Carried
6. Delegations
None.
7. Matters for Consideration

7.1  Memorandum from Manager, Business Support; Re: Facility Allocation
Policies Review

Staff provided an overview of the memorandum. The Committee
expressed support for the proposed changes. The Committee and staff
discussed various aspects including: the quality and acoustic issues of
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meeting rooms available for not-for-profit organizations; new meeting
spaces planned at the Stronach Aurora Recreation Complex; allocation
procedures and prioritization of youth over adult programs; large youth
events that require paid duty officers; appeal process for decisions made
at the discretion of the director; diversity and inclusion; allocation and
permitting of large tournaments and policies to encourage sport tourism;
clarification on definition of adult, youth and Aurora-based organizations;
and the vetting process for any un-incorporated organization operating in
the spirit of a non-for-profit organization.

The Committee inquired about the possibility of providing a different fee
for residents and not-for-profit groups of Aurora versus non-residents.
Staff advised that, while fees are outside the scope of the policies review,
price changes are being considered across the board.

Moved by Shaheen Moledina
Seconded by Jessie Fraser

1. That the memorandum regarding Facility Allocation Polices Review be
received; and

2. That the Parks and Recreation Advisory Committee comments
regarding Facility Allocation Policies Review be received and referred
to staff for consideration and further action as appropriate.

Carried

Memorandum from Manager, Business Support; Re: Feasibility of a
Permanent Liquor License at the Aurora Community Centre

Staff provided an overview of the memorandum. The Committee and staff
discussed various aspects including: impact on the upstairs Auditorium
meeting space; justification to undertake the proposed pilot project with
special occasion permits considering the lack of a business case to
support proceeding at this time; the difference between a permanent
liquor license and special occasion permit; Town liability and cost;
comparison with pilot project at Concerts in the Park; and the metrics to
measure success.

Moved by Irene Clement
Seconded by Jessie Fraser
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1. That the memorandum regarding Feasibility of a Permanent Liquor
License at the Aurora Community Centre be received; and

2. That the Parks and Recreation Advisory Committee comments
regarding Feasibility of a Permanent Liquor License at the Aurora
Community Centre be received and referred to staff for consideration
and further action as appropriate.

Carried

Informational Items

None.

New Business

Lisa Warth introduced and welcomed Matt Volpintesta, the Town’s new Manager
of Parks and Fleet, who will also be regularly attending the Committee meetings.

The Chair noted that they are working with staff on issues previously raised by
the Committee regarding playground standards and planned upgrades, and more
information is forthcoming.

Adjournment

Moved by Jessie Fraser
Seconded by Shaheen Moledina

That the meeting be adjourned at 8:16 p.m.
Carried
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Town of Aurora
Active Transportation and Traffic Safety Advisory Committee
Meeting Minutes

Date: Wednesday, October 25, 2023

Time: 7:00 p.m.

Location: Holland Room, Aurora Town Hall
Committee Members: Councillor John Gallo (Chair)

Owen Heritage
Gino Martino
Giovanni Turla*
Klaus Wehrenberg
Lil Kim*

Members Absent: Steve Fleck

Other Attendees: Michael Bat, Traffic and Transportation Analyst,
Engineering
Services
Jaclyn Grossi, Deputy Town Clerk
Emily Freitas, Council/Committee Coordinator
*Attended electronically

1. Call to Order

The Chair called the meeting to order at 7:03 p.m.

2. Land Acknowledgement

The Committee acknowledged that the meeting took place on Anishinaabe lands,
the traditional and treaty territory of the Chippewas of Georgina Island,
recognizing the many other Nations whose presence here continues to this day,
the special relationship the Chippewas have with the lands and waters of this
territory, and that Aurora has shared responsibility for the stewardship of these
lands and waters. It was noted that Aurora is part of the treaty lands of the
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Mississaugas and Chippewas, recognized through Treaty #13 and the Williams
Treaties of 1923.

3. Approval of the Agenda

Moved by Owen Heritage
Seconded by Gino Martino

That the agenda as circulated by Legislative Services be approved.

Carried

4. Declarations of Pecuniary Interest and General Nature Thereof

There were no declarations of pecuniary interest under the Municipal Conflict of
Interest Act, R.S.0. 71990, c. M. 50.

5. Receipt of the Minutes

5.1  Active Transportation and Traffic Safety Advisory Committee Meeting
Minutes of June 28, 2023

Moved by Owen Heritage
Seconded by Gino Martino

1. That the Active Transportation and Traffic Safety Advisory
Committee meeting minutes of June 28, 2023, be received for

information.
Carried
6. Delegations
None.
7. Matters for Consideration

7.1  Memorandum from Traffic and Transportation Analyst; Re: Traffic Calming
Measures in School Zones Performance Evaluation
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Staff provided an overview of the Flexible In-Street Sign Pilot Program on
Bridgenorth Drive, McClellan Way, and Devins Drive to reduce speed in
school zones. Staff noted that based on the traffic data collected before
and after the installation of the flexible signs, it is concluded that the
flexible signs are effective in reducing the travel speeds. Next steps
include a report to General Committee requesting the in-street signs to be
included in the Traffic Calming Policy.

The Committee identified and discussed the significance of existing in-
street signs that have been effective, reviewed the 3 warrant criteria that
must be met: petition, safety requirements, and technical requirements,
and suggested reviewing the current Traffic Calming Policy to examine
additional changes.

Moved by Gino Martino
Seconded by Owen Heritage

1. That the memorandum regarding Traffic Calming Measures in
School Zones Performance Evaluation be received; and

2. That the Active Transportation and Traffic Safety Advisory
Committee comments regarding Traffic Calming Measures in
School Zones Performance Evaluation be received and referred to
staff for consideration and further action as appropriate.

Carried
8. Informational ltems
None.
0. New Business

Staff advised that an information session will be hosted to gather feedback on
the Active Transportation Master Plan on November 9, 2023 at 7 p.m.

The Committee inquired regarding the process to request items be added to
future agendas.
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10.

The Committee discussed various topics related to active transportation and
traffic safety including: alternative transportation vehicles on the roads and
related safety measures, implementing yield signs due to ongoing environmental
concerns, and the need for extended pedestrian crossings in Aurora over the
Barrie GO line.

Adjournment

Moved by Klaus Wehrenberg
Seconded by Gino Martino

That the meeting be adjourned at 8:18 p.m.

Carried
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100 John West Way
Aurora, Ontario Town of Aurora

S e General Committee Report
AUKORA aurora.ca No. FIN23-040

Subject: Proposed 2024 to 2026 Budget and 10-Year Capital Plan
Prepared by: Jason Gaertner, Manager, Financial Management
Department: Finance

Date: November 7, 2023

Recommendation

1. That Report No. FIN23-040 be received for information.

Executive Summary

As per the Town's multi-year budget process, Council approved the Town’s 2023
operating and capital budget relating to the first year of the term. In the second year a
budget representing the remaining three years of the Council term is presented. The
budget for the second two years (2025 and 2026) must be reaffirmed annually as per
provincial legislation.

¢ New Strong Mayors, Building Homes Act legislation impacts the budget review
process this year

e The operating budget proposes tax increases of 3.9, 3.5 and 2.9 percent for
2024, 2025 and 2026, respectively

e Water, wastewater and stormwater services are self-funded through user rates
which increase each year

¢ Inflation continues to be a significant driver of the Town'’s budget pressures

e The Town’s asset management requirements have grown significantly due to
increased legislative and financial requirements

e Total capital budget authority of $218.5 million is being requested in 2024 with
$62.5 million in planned spending for 2024

e The 10-year capital plan includes $303.8 million of capital investments

e The Fiscal Strategy continues to inform the proposed multi-year budget
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Background

On May 30, 2023, Council adopted the Town’s new and improved Budget Principles
Policy. This policy is a guiding document for the preparation, annual review, and
approval of the operating and capital budget for the Town along with the fiscal strategy.
It provides guidance on how an effective and efficient budget can lead the Town to the
path of long-term financial sustainability. The policy also outlines the multi-year budget
framework for the Town of Aurora. The multi-year budgeting framework aligns with
each Council term. Council approves the first year’'s budget of the term and receives an
accompanying forecast of the next three budgets. In the second year of the term,
Council will approve a three-year operating budget, including all related tax impacts.
Year's three and four of this budget will be re-affirmed by Council prior to their
commencement. A similar process is followed for its rate funded operations.

On January 31, 2023 Council approved the first year’'s budget of the term. This budget is
for the second year of the term and the budget for the remaining three years will be
considered. As per legislation, Council is required to reaffirm/readopt the previously
approved 2025 and 2026 operating budgets as shown in Table 1.

Table 1
Multi-year Key Milestones

Year Action Status
One Approve 2023 Complete
Receive 2024 to 2026
Two Approve 2024 to 2026 In Progress
Three Re-affirm 2025 to 2026
Four Re-affirm 2026

On October 31, 2023 the Mayor received strong mayor powers under Bill 3, Strong
Mayors, Building Homes Act. These new powers have resulted in changes to the Town’s
usual budget process.



Page 78 of 646

November 7, 2023 30f12 Report No. FIN23-040

Analysis

New Strong Mayors, Building Homes Act legislation impacts the budget review process
this year

In 2023, the province extended strong mayor powers to several municipalities across
Ontario, including Aurora. Strong mayor powers impact the budget approval process.
With strong mayor powers, the Mayor is required to prepare and provide a proposed
budget no later than February 1, or else it becomes Council’s budget.

As detailed in CS23-074, Mayor's Budget 2024-2026 — Process and Timelines report on
October 24, 2023, the budget process starts when the Mayor provides their budget to
Council and the Clerk. After that there are specific timelines which must be followed for
adoption of the budget. These timelines specify the maximum number of days for each
defined process stage. Each stage may be shortened but cannot be extended. The
report also recommended shortening the review period to 27 days. This budget was
provided to Council and the Clerk on November 1, starting the review period.

The operating budget proposes tax increases of 3.9, 3.5 and 2.9 percent for 2024, 2025
and 2026, respectively

The Town of Aurora’s 2024 to 2026 Operating Budget proposes tax increases of 3.9
percent in 2024, 3.5 percent in 2025 and 2.9 percent in 2026 after assessment growth
forecasted at 1.2 percent annually. The annual increases include a one percent annual
increase to capital reserve contributions to support the 10-year capital plan. These
proposed increases align with Council’s recently approved budget principles policy.

Total gross operating expenditures of $118.7M, $124.4M and $128.5M are proposed for
2024, 2025 and 2026, respectively. These planned expenditures are partially offset by
non-tax revenues such as water, wastewater and storm rate revenue, investment
income, user fees, grants, fines and penalties. All rate funded services are fully offset
through rate revenues. The remainder is raised through property taxes. Table 2 presents
a summary of the Town's proposed net tax levy for 2024 to 2026 versus previous years.
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Table 2
Operating Budget Summary

Net Actual Results 2023 2023 Budget Budget Budget

5000's 2021 2022 NetFcst* Budget 2024 2025 2026

Aurora Departments:

Expenditures 109,034.5 90,373.1 117,748.0 95,231.6 101,463.2 106,763.0 110,363.5
Non-Tax Revenues (72,928.5) (68,967.5) (77,883.6) (55,049.2) (58,737.3) (61,603.7) (63,051.9)
Subtotal 36,106.0 21,405.6 39,864.4 40,182.4 42,725.8 45,159.3 47,311.7
Central York Fire Service  11,955.6  8,206.7 12,7229 12,7229 13,063.9 13,413.4 13,798.0
Aurora Public Library 3,896.1 49,096.3 4,082.4 40521 41222 42046 42887
Total Budget 51,957.7 78,708.6 56,669.7 56,957.5 59,912.0 62,777.2 65,398.4
Assessment Growth $ 683.5 718.9 753.3
% 1.2% 1.2% 1.2%

Tax Increase $ 2,271.0 2,146.3 1,867.8
% 3.9% 3.5% 2.9%

*Net forecast as of August 31, 2023

Water, wastewater and stormwater services are self-funded through user rates which
increase each year

Water, wastewater and stormwater operations are fully funded from user fees. The two
key factors in the determination of these fees are the costs to deliver theses services
and the volumes to be billed.

Two of the most significant cost drivers of this budget are the Town’s wholesale water
and wastewater management fees, both of which are paid to York Region. York Region
Council has approved combined rate increases of 3.3 percent for 2024, 2025 and 2026
wholesale water and wastewater rates.

The Town's previously identified infrastructure funding gap continues to subject all user
rate funded services to further budgetary pressures. This funding gap is most
pronounced in stormwater services.
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Table 3
Proposed User Rates Effective May 1st 2024

2023 2024 RateChange 2025 RateChange 2026  Rate Change
Rates Proposed $ % Proposed $ % Proposed $ %
Water and Wastwater ($/m®):
Water § 241 S 253 $ 012 50% S 267 S 014 55% S 278 S 011 41%
Wastewater $ 289 § 300 $ 011 38% S 313 $ 013 43% S 328 § 015 48%
§ 5308 553 S 023 43% S 580 § 027 49% S 606 S 026 4.5%

Stormwater Rate ($/month):
Residential $ 1341 S 1493 § 152 113% S 1661 S 168 11.3% § 1835 S 174 10.5%
Non-Residential $ 170.41 $ 189.75 $19.34 11.3% $ 211.00 $ 2125 11.2% $ 233.16 $ 22.16 10.5%

Inflation continues to be a significant driver of the Town’s budget pressures

Similar to residents and businesses, the Town’s goods and service prices continue to be
subject to significant inflationary pressures. To a certain degree, the Town's operating
budget had not yet experienced the full impact of the past few years inflationary
pressures due to the shelter offered by its existing fixed rate contracts. As these
contracts have been renewed over the course of 2023, the Town has started to
experience the full impact of this past inflation. Consequently, the Town’s 2024 and
ongoing operating budgets must catch up for the delayed inflationary impacts of past
years, as well as keep pace with continued inflationary pressures.

Overall inflation for all goods and services in Canada remains above the Bank of
Canada'’s two percent target, averaging three to four percent. More specifically, the
Town'’s typical basket of goods and services have been subject to higher inflationary
pressures well in excess of the Town'’s historical average of two percent as can been
seen in Figure 1.
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Figure 1
Recent Historical Inflationary Trends
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The past and continued inflationary price increases will not go away; rather, the Town’s
average costs for goods and services will have increased for the long term and be
subject to further future inflationary pressures.

The Town'’s asset management requirements have grown significantly due to increased
legislative and financial requirements

Over the past five years the Town has been subject to increasing workload demands as
the asset management framework undergoes a legislatively prescribed modernization.
The modernization as per Ontario Regulation 588/17: Asset Management Planning for
Municipal Infrastructure requirements have significantly increased reporting
requirements and data capture complexity, including the introduction of defined levels
of service for each asset category upon which all future asset replacement decisions
must be based. These increased requirements have resulted in increased staffing and
other related financial pressures. Furthermore, the recent significant increase in asset
management costs has exasperated the Town’s asset management financial pressures,
reinforcing the need to become more sophisticated in asset rehabilitation and
replacement decisions.
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The proposed multi-year operating budget includes multiple measures in support of
these resource challenges, including, the proposal of four new positions in support of
Asset Management.

Total capital budget authority of $218.5 million is being requested in 2024 with $62.5
million in planned spending for 2024

Capital budget authority represents the approved capital budget commitment for a
project. It is made up of four components:

- Actuals spent to the end of the last fiscal year for the life of the project

- The current year's capital forecast

- The cash flow planned in the first budget year

- The cash flow, only as needed, for future budget years where contractual
commitments are needed

This means 2024 capital budget authority includes actuals to December 31, 2022, plus
the 2023 forecast plus 2024 capital cash flow and capital from 2025 and beyond only
as required. This budget proposes a total of $218.5 million in capital budget authority
which is made up of $185.2 million in previously approved capital projects and $33.3
million in net new capital budget authority requests. A summary of the proposed 2024
capital budget authority categorized by the traditional funding buckets of Asset
Management, Growth and New and Studies and Other is presented in Table 4.

Table 4
Capital Project 2024 Budget Authority Summary

. 2024 Budget Capital Budget Authority Cash Flow
Previously Capital
000s Approved
90009 udger BBt e | eaiz2 Forecast 2024 2025¢
Authority* g
Asset Management 65,356.2 92,902.0 27,545.8| 21,853.8 20,311.9 46,406.3 161,373.6
Growth & New 115,581.8 120,653.2 5,071.3] 72676.6 30,322.3 14,366.0 77,281.2
Studies & Other 4,271.1 4,932.5 661.4 1,662.2 1,461.4 1,731.6 2,668.6
Approved Budget  185,209.2 218,487.7 33,278.5| 96,192.6 52,095.6 62,503.9 241,323.3

* Includes all active project budgets, adjustments and new budget commitments
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The 10-year capital plan includes $303.8 million of capital investments

The capital budget proposes a 10-year plan totalling $303.8 million. This 10-year capital
plan continues to focus its investments on asset management with asset management
projects representing 68.4 percent of the capital plan, growth and new 30.2 percent
which includes the construction of Aurora Town Square and studies and other at 1.4

percent.

By focusing on planned capital project cash flows in the 10-year capital plan, the Town
is able to better manage its cash, timing of investments and reserve needs on an annual

basis.

The 2024 asset management budget is built upon the Town’s new and approved asset
management plan foundation. The next new and improved version of the Town's asset
management plan currently under development will expand upon the previously
developed modernized level of service measures for all core asset categories to include
all non-core asset categories. At this time, future asset management decisions will
begin to be driven by these newly developed levels of service.

A summary of the Town'’s current 10-year capital plan is presented under Table 5.
Details of this plan can be found under chapters 16 to 19 of the budget binder.

Table 5
10-Year Capital Project Summary

20.0M
562Z.5M
60.0nM
Mk D,_"? T\"‘
40.0M S530.6M 530.0M S3Z.5M
$23.9M $25.3M 524 8M S26.2M

20.0M
|-

2024 2025 2026 2027 2028 2029 2030 2031 2032 2033
m Studies & Other 1.7 05M 02ZM 0M 04M 0 0.3M 06N 04N 0M
Growth & New 1440 1768 1230 1418 42M 0 17140 43 240 15.0M 0 2.0M
®m Assel Management 46.4M 184M 23.6M  184M 1230 26.00M 20040 27.9M 1T70M Z.4M
G 1.4

Total 62.5M 30.6M 36.0M 325N AN 37TM O 25.83M 0 2Z48M 0 262N
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The fiscal strategy continues to inform the proposed multi-year budget

The Town's fiscal strategy provides a long-term view of financial sustainability through
the balancing of the four strategic pillars: Revenue Management (Tab 3 Operating
Budget), Capital Planning (Tab 4 Capital Budget) and Reserve Management and Debt
Management (Tab 5 Reserves and Debt Management).

This budget supports the fiscal strategy through the following:

e Revenue management: Striving to maintain a predictable tax levy while facing
very challenging financial circumstances such as extraordinary inflationary
pressures by managing budget pressures through expenditure savings and
revenue adjustments, while continuing to reduce the budget reliance on
supplementary taxes.

e Capital planning: Aligning with the asset management plan and identifying future
asset management needs over the long-term through the continued
modernization of the Town’s asset management plan and the accompanying
framework, while also planning for future growth needs over the next 10 years.

e Reserve management: Increasing contributions to asset management reserves
through the one percent increase in the tax levy for fiscal strategy and looking
ahead at reserve balances to manage the capital plan.

e Debt management: Identifying future debt and managing annual debt repayments
over the 10-year plan, recommending policy to convert tax-funded debt
repayment costs to asset management reserve contributions once the debt is
fully paid off.

Advisory Committee Review

Not applicable.

Legal Considerations

Section 291 of the Municipal Act provides that a municipality may prepare and adopt
multi-year budgets. For the second and each subsequent year, Town Council will have
the opportunity to re-review the budget, make any necessary changes and re-adopt the
budget for the year to which the budget applies.

On October 22, 2019, Council approved By-law Number 6212-19 which updated and
defined the Town of Aurora’s delegation policies and procedures that were approved by
Council in 2007. This bylaw also consolidated and identified specific delegations into a
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single bylaw. Under Schedule “C" of this new bylaw, the Treasurer has delegated
authority to close any capital project deemed complete including the adjustment to
project funding to return or draw from the originating funding sources on behalf of
Council and to report to council on an annual basis.

Financial Implications

Residential tax bills contain three different property taxes. Taxes collected for provincial
education purposes represents approximately 19 percent of a residential tax bill, while
taxes for York Region are approximately 43 percent and the Town'’s share is the
remaining 38 percent.

The Town's proposed tax increases of 3.9, 3.5 and 2.9 percent for 2024, 2025 and 2026,
respectively would add approximately $11.88, $11.09 and $9.54 per year to the Town’s
share of the tax bill for each $100,000 of assessment for 2024, 2025 and 2026,
respectively. For an average home in Aurora assessed at $800,000, the Town'’s share of
the tax bill in 2023 is $2,411. If the proposed tax increases of 3.9, 3.5 and 2.9 percent
are approved, this tax bill will increase by $95.00 to $2,506 for 2024.The tax bill would
increase by a further $88.72 to $2,595 for 2025 and then grow by $76.29 to $2,671 in
2026.

The average quarterly residential water bill assumes the use of 54 cubic metres of
water during the three-month period. The rates for water and wastewater are charged
per cubic metre and then the stormwater charge is a monthly fee. So, each residential
bill will include three months. The average residential bill in 2023 was $326.43; if
approved, the rates in this budget for water, wastewater and stormwater will result in
increases to the water, wastewater and stormwater average quarterly bill increasing by
$16.98 to $343.41 in 2024, $19.62 to $363.03 in 2025 and $19.26 to $382.29 in 2026.

The proposed 2024 capital plan is affordable in the short to medium term based on the
contributions to capital reserves proposed in the operating budget. The Town’s future
10-year capital plan will be updated to reflect the newly developed levels of service
measures. It is anticipated that an increase to the Town'’s ongoing contributions in
support of asset renewal will be necessary. The affordability of the 10-year capital plan
is reviewed annually as part of the Town'’s Fiscal Strategy.
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Communications Considerations

The Regulation requires the proposed budget to be made available to the public. The
proposed budget will be posted on the Town's website and communications will inform
and educate the public about the budget and budget process through various channels.

Climate Change Considerations

The recommendations from this report do not directly impact greenhouse gas
emissions or climate change adaptation. The Town's climate change action plan has
been considered in the development of the proposed multi-year budget.

Link to Strategic Plan

Developing the annual budget supports all aspects of the Strategic Plan. Specifically,
this report supports the Plan principles of Leadership in Corporate Management,
Leveraging Partnerships, and Progressive Corporate Excellence and Continuous
Improvement.

Alternative(s) to the Recommendation

1. Council may propose amendments to the presented multi-year budget.

Conclusions

The proposed 2024-26 operating budget represents the remaining three years of the
term’s multi-year budget. The proposed tax rate increase strives to minimize the impact
on taxpayers in light of the considerable budget pressures faced by the Town such as
those arising from inflation and asset management.

The Town’s recommended water, wastewater and stormwater rates reflect all
necessary changes at this time and strive to manage any upward pressure on water,
wastewater and stormwater rates responsibly.

The presented 2024 capital budget is affordable with Council’s approval of the
proposed operating budget support of the Town's capital asset sustainability.

The 2024 Budget binder containing all supporting material for this year’s proposed
budgets was provided to Council on November 1, 2023. The budget materials will also
be made available on the Town’s website.
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Attachments

Attachment 1: Budget presentation

Previous Reports
FIN23-012, Council Budget Principles Policy
FIN23-023, 2024 Budget Timelines and Process

CS23-074, Mayor’s Budget 2024-2026 — Process and Timelines

Pre-submission Review

Agenda Management Team review on October 19, 2023

Approvals
Approved by Rachel Wainwright-van Kessel, CPA, CMA, Director, Finance/Treasurer

Approved by Doug Nadorozny, Chief Administrative Officer
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Attachment 1

2024-2026 Operating
Budget and10-Year
Capital Plan

General Committee
November 7, 2023
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« Budget overview

« Operating budget

« Capital budget

« Reserves and debt management

* Next steps
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Multi-year budget process AGRORA

Council
Term

_—

Approve Receive
Year 1 Years 2-4

Adopt
Years 2to 4

Re-adopt
Years 3 &4

Re-adopt

Year 4
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Proposed budget at a glance AGRORA

Operating budget: 2024 2025 2026
Gross expenditures S118.7M  S124.4M  $128.5M
Net levy $59.9M  $62.8M $65.4M
Tax levy increase 3.9% 3.5% 2.9%

Capital budget:

2024 expenditures $62.5M
New: capital budget authority $33.3M
10-year capital plan $303.8M
New: Debt authority None
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Average household impact AGRORA

Annual tax increase Quarterly water bill
Average house assessed i * i
at $800,000 INCrease”™ with average

consumption of 54ms3/quarter

4%* @24 $1 69’8 *Includes

water,

| 2025 §° 9.62‘ o

stormwater

12026 $19.26, ™
— =4

2025 $88.72

2026 $76.29

k

S — _”___4_______,':*
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® Operating budget




Page 94 of 646

2024 — 2026 proposed operating

budget

$000's 2024 Budget Net Change 2025 Proposed Net Change 2026 Proposed Net Change
Gross Net $ % Gross Net $ % Gross Net $ %
Council 723.8 648.8 48.9 8.1% 738.0 693.0 442  6.8% 754.4 754.4 61.4 8.9%
Office of the CAO 1,726.3 1,6220 1188 7.9% 1,671.5 1,671.2 49.2 3.0% 1,7183 1,718.0 46.8 2.8%
Community Services 21,405.6 12,850.7 1,075.8 91% 22,3553 13543.6 6928 54% 229689 14,0044 460.9 3.4%
Corporate Services 7,241.6 6,380.7 286.3 4.7% 76172 6639.3 2586 4.1% 8,025.5 7,067.8 4284 6.5%
Finance 8206.7 72412 711.6 10.9% 8,448.7 7,650.5 4093 57% 8,800.3 18,0221 371.6 4.9%

Operational Services:
Roads, Parks & Waste 13,985.8 12,389.6  428.7 3.6% 14,462.5 12,7782 388.6 3.1% 132290.4 11,794.7 (983.4) (7.7%)

Water, Wastewater &

35,110.5 . - 37,425.1 - - 39,391.9 - -
Stormwater
z'e""rcinc'zg&[)evempme”t 69547 (522.8) (535.2) (4324%) 74393 (4127) 1101 (21.1%) 77517 (376.8) 359 (8.7%)
Corporate Items 61082 21155 4084 239% 66053 259.1 4806 227% 76622 4327.0 1,730.9 66.7%
Departmental Total 101,463.2 42,7258 2,543.4 6.3% 106,763.0 45,159.3 2,433.6 5.7% 110,363.5 47,311.7 2,152.4 4.8%
Central York Fire 130639 130639 341.0 27% 134134 134134 3494 27% 137980 137980 3846 2.9%
Aurora Public Library 41772 41222 701  17%  4259.6 42046 824 20% 43437 42887 841 2.0%
Total 118,704.3 59,912.0 2,954.5 5.19% 124,435.9 62,777.2 2,865.4 4.8% 128,505.2 65,398.4 2,621.1 4.2%
Assessment Growth 6835 6835 1.2% 7189 7189 12% 7533 7533 1.2%
Net Tax Increase ) 2,271.0 2,271.0 __ 3.9% 21463 2,1463  3.5% _ 1,867.8 1,867.8 2.9%
Total Tax Levy 118,704.3 59,912.0 2,054.5 5.1% 124,435.9 62,777.2 2,865.3 4.8% 128,505.2 65,3984 2,621.1 4.2%




Budget is balanced
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$13.1M12%

Contributions to Reserves
$15.9M 14%

Purchased water & wastewater
York Region wholesale cost
$21.1M 18%

Program Costs
$26.3M 22%

Salaries & Benefits
$38.3M 30%
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r

InterestS7.9MT0%

User Fees & Other Revenues
$15.4M 10%

User Rates
Water, wastewater & stormwater
$34.9M 28%

Tax Levy, Supplementary Taxes
& Paymentsin Liev
$60.6M 52%

2024 Funding $118.7M
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Gross spending vs..... Net budget

$13.1M, 11.0% - Central York Fire Services $13.1M, 21.8%

Community Services $12.9M, 21.4%

Operational Services $12.4M, 20.7%
s8.2m,6.9% [ Finance

§7.2M, 6.1%- Corporate Services -$6.4M, 10.7%

$4.2M, 3.5%. Aurora Public Library -34.1 M. 6.9%

$6.1M, 5.1%- Corporate ltems .S2.1M, 3.5%

$1.7M, 1.5% I Office of the CAO . $1.6M. 2.7%

7.2M,12.1%

s0.7M,0.6% | Mayor& Council || $0.6M, 1.1%

$7.0M, 5.9% - Planning & Development

Services
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Changes to the tax funded budget

2024 Budget 2025 Budget 2026 Budget
Levy Increase 3.9% Levy Increase 3.5% Levy Increase 2.9%

50%
Enhancement
$0.38M 0.6% Assessment Growth Enhancement
Capital Impact & $0.68M 1.2% $0.23M0.4%
Capital Impact & Assessment Growth
4.0% i 0.4% | Growth $0.72M1.2% Enhancement
' $0.33M 0.5% $0.2M 0.3%
Fiscal Strategy Capital Impact &
$0.58M 1% Fiscal Strategy . ASSESSmEtOTowtn
$0.58M 1% L 80 15 $0.75M 1.2%
: Fiscal Strategy _ -
. $0.7M1.2% Fiscal Strategy :
30% $0.6M 1% Fiscal Strategy
$0.91M 1.4%
Fiscal Strategy
$0.63M 1%
2.0%
Producer
Base Inflationary Responsibility for
$1.79M3.1% Increase Inflationary Waste Savings to
$1.69M 2.9% Increase Reserve
0 $1.54M 2.5% $0.9M 1.4% Inflationary
1.0% Increase
$1.24M1.9%
Base
$0.46M 0.8%
0.0%

2024 Budget Change 2024 Tax Levy Increase 2025 Budget Change 2025 Tax Levy Increase 2026 Budget Change 2026 Tax Levy Increase
Pressures Pressures Pressures
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Changes to the tax funded budget

2024 2025 2026
FTE $000s % FTE $000s % FTE $000's %

Starting Budget 261 56,957.5 275 59,912.0 279 62,777.3
Budget Changes:
LBase : 17889 31% - .. 19994 2.6% - . 4648 0.7%
_Capital Operating Costs o 155303% - . 3%6.0 0.6% - 136.5 0.2%
_Fiscal Strategy : 9/6.410% - ... 7041 1.2% - ..1809.6 28%

Maintaining Service 1 56.4 0.1% 1 (24.1) 0.0% 1 13.4 0.0%

Levels for Growth

Enhancements and

8 377.5 0.7% 3 230.0 0.4% 2 196.8 0.3%

Transformation
14 2,954.5 5.1% 4 2,865.4 4.7% 3 2,621.1 4.1%
Proposed Budget 275 59,912.0 279 62,777.3 282 65,398.5
Assessment Growth 683.5 1.2% 718.9 1.2% 753.3 1.2%
Net Levy Increase 2,271.0 3.9% 2,146.4 3.5% 1,867.8 2.9%
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Inflation is trending much higher than

budget increases

Budget (excl. Fiscal Strategy & ATS debt) Toronto CPlI === 2% Inflation

CPIlIndex Dec 2019 =100

D AN
Vo SV
& o

o o N
P
¥ P &

>

CPI Source: Statistics Canada. Table 18-10-0004-12 Consumer Price Index by product
group, monthly, percentage change, not seasonally adjusted, provincial cities
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Levy increase drivers

» Base pressures: * Fiscal strategy:
 Salary and benefits « One percent increase for reserves
* Inflation on goods and contracted « Savings allocated to reserve from:
services » Move to producer responsibility for
« Partially offset by savings and waste
revenues « Completion of LED debt

« Multi-year budget contingency
* New capital impact:

« Aurora Town Square  Growth:

« SARC gym « Community programs

« New systems (financial and HRIS) - Parks and road operations

- Disposal fees for dog waste * Includes permanent and seasonal staff
receptacles * Fleet fuel and supplies
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* New Staffing across four teams N6 comparision of total capital asset value per
« Program Manager 1 000M dedicated staff L
» Financial Reporting & Policy Advisor , $900m 4
e = $800M
* Facilities Asset Management S $700M >
Coordinator g $600M N 25§
* PMO Coordinator 5 $500M B
2 $400M kS
« Supports: T $300M 08
.« 0 : lizati f 8 $200M 1
perationalization of asset $100M 0.5
management plan : 0
* New public sector accounting &@& Qo&" .@* o@@ & @,é\@‘ 0@\‘”
standards O@rf’ 0&5«0 p@\\ of o
- Effective long-term use of funds VoS &
mm Asset Book Value mmm# FTE N6 Average asset value
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Savings from service changes

 $75,000 - ending phragmites
mitigation in parks

« $40,300 - bringing HVAC
services in-house

« $6,000 — moving to online only
recreation guides
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» Aurora Town Square expanded
cultural services $150,000

 Partnering with Aurora Cultural
Centre on program delivery
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Initiatives supported through

oroposed new staff

 Uplifting a collections position to full-time to » Improving the Town’s success in grants with
support the museum the addition of a Financial Management
Advisor

» Supporting sport tourism with a part-time
programmer * Providing more supervisory support to parks
and roads to manage a team which has grown

» Converting a contract Animal Services Officer :
over the past few years and continues to grow

to full-time to support Aurora and our service
partner Georgina « Enhance the Town’s response to climate
change with the addition of a Program

* Improving policy management and Manager

development with a coordinator in Legislative
Services

« Adding two Bylaw Officers to support the
transformation of the business resulting from
changes to legislation and expanded services
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Proposed staffing changes

FTEs 2023 2024 2025 2026
Budget In-Year Total Change Total Change Total Change Total

Council* 1.0 - 1.0 - 1.0 - 1.0 - 1.0
Office of the CAO 9.0 - 90 - 9.0 - 90 - 9.0
Community Services 73.0 - 730 7.0 80.0 1.0 81.0 - 81.0
Corporate Services 36.0 - 36.0 2.0 38.0 1.0 39.0 2.0 41.0
Finance 42.0 1.0 43.0 1.0 44.0 1.0 450 - 450
Operational Services 57.0 - 570 2.0 59.0 1.0 60.0 1.0 61.0
Planning & Development 45 4 - 420 20 440 - 440 - 440

Services
Departmental Total FTEs 260.0 1.0 261.0 14.0 275.0 4.0 279.0 3.0 282.0

* Excludes 7 elected officials
Page
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Proposed user rates

2023 2024 Rate Change 2025 Rate Change 2026 Rate Change

Rates Proposed S % Proposed S % Proposed S %
Water and Wastwater ($/m°):
Water S 241 S§S 253 §$ 012 50% S 267 S 014 55% $ 278 S§$ 011 4.1%
Wastewater S 289 $§ 300 $ 011 38% S 313 $ 013 43% $ 328 S§S 015 4.8%
Combined S 530§ 553 S 023 43% S 580 S 027 49% S 6.06 S 026 4.5%

Stormwater Rate ($/month):

Residential S 1341 § 1493 § 152 113% $ 1661 $§ 168 11.3% $ 1835 § 1.74 10.5%
Non-Residential $ 170.41 $ 189.75 $ 19.34 11.3% $ 211.00 $ 21.25 11.2% $ 233.16 S 22.16 10.5%

Page
3-14

November 7, 2023 2024 - 2026 Budget 19
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Average residential water bill

2023 2024 Rate Change 2025 Rate Change 2026 Rate Change

Rates Proposed S %  Proposed S %  Proposed S %
Water 54m° $130.14 $136.62 S$6.48 50% S$144.18 §756 55% $150.12 8594 4.1%
Wastewater 54m° $156.06 $162.00 8594 38% $169.02 $§7.02 43% $177.12 $8.10 4.8%
Stormwater $40.23 $44.79 84.56 11.3% $49.83 $5.04 11.3% $55.05 85.22 10.5%
Average Quarterly Bill $326.43 $343.41 $1698 5.2% $363.03 $19.62 5.7% $§382.29 $19.26 5.3%
Average Annual Bill $1,305.72 $1,373.64 $6792 52% $1,452.12 $7848 57% $1,529.16 $77.04 5.3%

Page

3-15
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Key operating budget assumptions

‘ Inflation will continue to be a budget pressure

‘ York Region will increase water rates by 3.3% annually
‘ User rate reserve funding per Asset Management Plan
‘ 1% of tax levy for Fiscal Strategy

‘ Assessment growth revenue of 1.2% for 2024-2026



W Capital budget
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Proposed Capital Budget Authority

2024 Budget Capital Budget Authority Cash Flow
Previously Capital
000 A d
($000s) . Budget ::dgEt A;“'j':;“ F zozsst 2024 2025+
g Authority* ange ec oreca
Asset Management 65,356.2 92,902.0 27,545.8/ 21,853.8 20,3119 46,406.3 161,373.6
Growth & New 115581.8 120,653.2 5071.3] 72676.6 303223 14366.0 77,281.2
Studies & Other 4271.1 4,932.5 661.4 16622 14614 1,731.6 2,668.6
Approved Budget 185,209.2 218,487.7 33,278.5| 96,192.6 52,095.6 62,503.9 241,323.3

* Includes all active project budgets, adjustments and new budget commitments

Page
4-3
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The plan is $49.3M higher this year

$100M

S80M 2023 10-Year Plan $298.4M
2024 10-Year Plan $303.8M

S60M

36.0 39.5 37.7
30.6
28.3 24 Sum 71239 262 | 273253 53 324.8 93 526-2

2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033

m 2023 Capital Budget m 2024 Capital Budget @ Forecast
Page
4-6

S40M

168

$20M




Page 112 of 646

Asset management and growth make up

most of the 10-year capital plan

80.0M
$62.5M
60.0M T
$37.7M
40.0M 330 - $36 oM SR
$23.9M $25.3M $24.8M 526.2M
20.0M

....I..-sm

2024 2025 2026 2027 2028 2029 2030 2031 2032 2033
m Studies & Other 1.7/M 05M 02M 01M 04M O03M 06M 04M 0.1M

w Growth & New 14.4M 11.6M 12.3M 14 1M 42M 11.4M 43M 24M 15.0M 2.0M Page
m Asset Management 46.4M 18.4M 23.6M 184M 19.3M 26.0M 20.4M 21.9M 11.1TM 2.4M 4-7
Total 62.5M 30.6M 36.0M 32.5M 23.9M 37.7M 25.3M 248M 26.2M 4.4M



Page 113 of 646

Core Assets Valuation ACRORA

Core Assets Total:

$813.0 M

Buildings &
Facilities
201.2 M

Computer

& Other
9.9 M

Vehicles
13.1 M

Bridges & Other

Underground
Services Structures
303.1T M 25.8 M
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33.3M of new Capital Budget

Authority is proposed

Larger projects with capital budget
authority include:

« $14.6M roads program

New
« $4.9M Storm Sewer Program Previously gsaspga
 $2.8M artificial turf — Aurora g‘;g’g’;‘:ﬂd 15%
Barbarians 85%
 $1.7M playgrounds replacement
projects

* $1.3 M facilities program
4-2
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" Reserve and debt
management




Page 116 of 646

2

10-year capital reserve balances A

S140M - = = Reserve Total

$120M

$100M ‘\\ P . Rate Reserves
$80M ‘\\ _o’ = Hydro Reserve
$60M === -

Cash-In-Lieu Park
S40M Land

Development
Charge Reserve

Tax Levy
2023 2024 2025 2026 2027 2028 2029 2030 2032 2033 Reserves

(S20M)
Page
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The budget considers some changes to e
)

development charges K AURORA

* Revised 10-year revenue forecast  « Building Faster Fund will be used
- Funding for master plans updated ~ ©nce funds are confirmed

$20M
SISM 454
. 10°

10M —

54 5.4 53
S5M 4.0 l
2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033

($5M)

mm Reserve Draws Reserve Contributions — Heserve Balance
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Asset Management Plan P

recommendation AURORA

Page
5-4

f""(E::E) N fF (E%%E)"“\ ' (Eiii} . T (Zi;i) w
Tax-Funded Rate-Funded Rate-Funded Rate-Funded
ASSETS WATER SANITARY STORM
Average Annual Tax Average Annual Rate Average Annual Rate Average Annual Rate
Change Change Change Change

—2.9% — ~ 22%— “~ 04%— “~— 11% -

Rate funded reserve contributions follow the recommended increases
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U

Debt repayment in the 10-year plan

$3.0M
$2.5M
$2.0M
$1.5M
$1.0M

$0.5M

2023 2024 2025 2026 2027 2028 2029 2030 2037

2032 2033

AURORA

= == Debt Repayment
Total

Development
Charge

— T LeVy

User Fee

Page
5-10
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Fiscal Strategy and the budget

: : - Identifying future asset management needs over
Capital planning  [Eteiskia

Reserve - 1% fiscal strategy levy
management - Capital reserve forecast

- Identifying debt projects in the 10-year plan

Debt management @ Managing cashflow to repay debt

Revenue * Levy increase below inflation
management
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™ Next steps
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Budget timeline

Budget B'\ll]%\élt Review Period
Published Published Starts
Coupcﬂ Nov 7 Nov 13 Nov 20 Nov 23 Nov 27 amelrfdnrﬁents
Review Budget Departmental Community Amendments Council Budget is
Period Presentation Presentations Partners Due to Clerk Amendments adopted
Mayor Veto 10 Days Max If no veto
Period Mayoral Budget is
S Declaration adopted
Council 15 Days Max
Veto Council
Review Meeting
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100 John West Way
Aurora, Ontario Town of Aurora

S s General Committee Report
AUKORA aurora.ca No. CMS23-049

Subject: Facility Allocation Policies Review
Prepared by: John Firman, Manager, Business Support
Department: Community Services

Date: November 7, 2023

Recommendation
1. That Report No. CMS23-049 be received; and

2. That the Facility Allocation Policy be approved as presented.

Executive Summary

The purpose of this report is to present an updated and consolidated Facility Allocation
Policy.

e The Town'’s existing facility allocation policies are currently due for review.

e Extensive consultation has taken place prior to preparing the new Facility
Allocation Policy.

e A sshort list of key issues was identified that needed to be addressed.

e The new policy and procedures will be implemented following allocation
processes currently underway.

Background
The Town'’s existing facility allocation policies are currently due for review.

The following policies are due to be reviewed and updated as needed:
e Ice Allocation Policy (2017)
e Room-Hall Permitting Policy (2018)
e Sports Field and Park Use Policy (2020)
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All of these policies last underwent a comprehensive review in 2017, with the Ice
Allocation Policy and Sports Field and Park Use Policy being approved by Council in
2017 and the Room-Hall Policy approved in early 2018. A minor review of the Sports
Field and Park Use Policy occurred in 2020 to address specific concerns related to
tennis and pickleball court permitting only.

Analysis

Extensive consultation has taken place prior to preparing the new Facility Allocation
Policy.

For the past several months staff have been reviewing the existing policies and
consulting with stakeholders, including:

e Interviews with members of Council.

e One-on-one and group meetings with various user groups.

e Meetings with staff in other business units.

e Reviewing community and user group input collected through the development of
the Sports Field Development Strategy and the Parks and Recreation Master
Plan.

Through this consultation process, the following key issues were identified:

e Thereis a need to improve access to facilities for program growth.

e Aurora-based groups have difficulty accessing facilities due to the legacy rights
held by groups from outside of Aurora.

e Not all groups operating as non-profit organizations meet our existing definition
which requires non-profit incorporation.

e Concerns were raised about for-profit organizations having the same access as
non-profit community organizations.

The majority of other issues identified were administrative or procedural in nature.
A short list of key issues was identified that needed to be addressed.

To help ensure consistency and to better enable the Town to respond to the need for
minor procedural changes, staff have consolidated the three existing policies into one
“Facility Allocation Policy” and several individual allocation procedures.

The key changes to the previous policies are summarized as follows:
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e Combined the Room/Hall Permitting Policy, Ice Allocation Policy and Sport Field
and Park Use Policy into one Facility Allocation Policy

e Standardized allocation priority as follows:
1. Town of Aurora
2. Junior Hockey: Aurora Tigers Jr. A and Central York Panthers U22AA Elite
(applies to ice rentals only)
3. 3" Party Summer Camps booked elsewhere at the same site (applies only
to gymnasiums in the months of July and August)
Aurora-based non-profit youth
Representative/regional non-profit youth
Aurora-based non-profit adult
Representative/regional non-profit adult
Aurora School Groups
9. Aurora-based for-profit youth
10. Aurora-based for-profit adults
11.Representative/regional for-profit
12.Other groups and private individuals

© No s

o Non-profit groups have been separated from for-profit groups, with higher
priority being given to adult non-profit groups than for-profit youth groups.

o Added special priority for 3" party summer camps in gymnasiums.

o Adjusted Junior Hockey priority to include Panthers U22AA.

e Updated legacy rights to apply to Town of Aurora or Aurora-based and
Representative/Regional groups only, as opposed to everyone.

e Adjusted definition of non-profit organization to include those operating in the
spirit of non-profit:

Any incorporated not-for-profit organization or registered charitable organization.
Proof of status may be required at the discretion of the Director.

Any group operating in the spirit of a non-profit organization may also qualify,
provided that the group is willing to keep detailed financial records showing only
incidental surplus revenue on an annual basis. These records must be disclosed
to the Town on an annual basis during the seasonal permitting period for the
previous year.
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e Added language to formalize several existing administrative matters, including:

o Collect deposit at time of booking.

o Permits created for the following calendar year will be subject to the rates
and fees as set out by Council and may be subject to increase.

o Weather-related cancellation requests must be submitted within 48 hours
following the cancelled activity.

o Permit revisions for seasonal requests are due by a set deadline in order
to qualify for legacy rights.

The primary changes to existing procedures are summarized as follows:

e Added specific seasonal deadlines.

e Added the Dome turf to field procedures.

e Incorporated updated language re: pickleball into court procedure.

e Removed Town Hall meeting rooms from list of rooms available to non-profit
groups at no charge.

The new policy and procedures will be implemented following allocation processes
currently underway.

The allocation process and timelines vary depending on the type of facility and
seasonality of programming. Table #1 below, indicates the current status and
implementation timeline for each allocation procedure:

Table #1
Allocation Procedure Current Status New Procedure Implementation
Arenas Summer allocation Regular season (Fall) 2024

currently in progress.

Ball Diamonds 2024 allocation currently | 2025
in progress.
Courts 2024 allocation currently | 2025
in progress.
Fields (outdoor) 2024 allocation currently | 2025
in progress.
Fields (dome) Summer 2024 allocation | Indoor season (Fall) 2024

currently in progress.
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Allocation Procedure Current Status New Procedure Implementation
Parks 2024 allocation currently | 2025
in progress.
Rooms (includes Spring/Summer 2024 Fall 2024
gymnasium) currently in progress.

Given that the seasonal allocation process for most categories is either already
completed or well underway for the next scheduling season, it is not feasible to
implement the new policy immediately. This timetable identifies the next scheduling
season in which we can implement the Policy and procedures. This will also enable the
Town to provide adequate notice to user groups, so that they can plan accordingly.

Advisory Committee Review

Parks and Recreation Advisory Committee. The Committee was supportive of the new
policy, especially the changes to legacy rights, emphasizing the importance of providing
opportunities for Aurora-based program growth.

Legal Considerations

The proposed policy has been reviewed by the Corporate Management Team and the
Executive Leadership Team in accordance with the Town's policy program.

Financial Implications

There are no direct financial implications as a result of this report.

Communications Considerations

Staff will notify all existing permit holders of the new policy/procedures and indicate
when they will be effective. Staff will also provide links to the policy/procedures on the
Town's website.
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Climate Change Considerations

The recommendations from this report do not impact greenhouse gas emissions or
impact climate change adaptation.

Link to Strategic Plan

Ensuring appropriate facility allocation policies and procedures are in place supports
the Strategic Plan goal of Supporting an exceptional quality of life for allin its
accomplishment in satisfying requirements in the following key objective within this
goal statement: Encouraging an active and healthy lifestyle.

Alternative(s) to the Recommendation

1. Council can provide further direction.

Conclusions

That the Facility Allocation Policy be approved as presented, replacing the former Ice
Allocation Policy (2017), Room-Hall Permitting Policy (2018), and Sports Field and Park
Use Policy (2020).

Attachments

1. Facility Allocation Policy

Previous Reports

N/A

Pre-submission Review

Agenda Management Team review on October 19, 2023

Approvals
Approved by Robin McDougall, Director, Community Services

Approved by Doug Nadorozny, Chief Administrative Officer
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100 John West Way Town of Aurora
Aurora, Ontario

A oo« Facility Allocation Policy
AURORA aurora.ca Community Services

Contact: Manager, Business Support
Approval Authority: Council

Effective: November 29, 2023

Purpose

To provide transparency and structure for user groups and individuals pertaining to the
fair allocation and use of Town owned and/or operated facilities.

To ensure consistency in the programming and ongoing use of the Town's facility
inventory; both municipally owned and/or managed facilities.

To provide a framework and consistent approach to the ongoing and occasional use of
the Town’s community spaces in a fair and equitable manner.

To ensure that the Town’s investment in community spaces is managed in the best
interest of all users and the citizens of Aurora.

To establish clear guidelines and communication between the Business Support
Division, the Facility Management Division, Parks Division, and other internal
stakeholders and/or the user group contacts.

To accommodate the needs of a growing municipality and the increased demands on
the Town’s community spaces.

To clearly define the rules of use and procedures in maintaining compliance.

Scope
This policy is an amalgamation of the following policies, and replaces said policies:

e Ice Allocation Policy (2017)
e Room/Hall Permitting Policy (2018)
e Sports Field and Park Use Policy (2020)

This policy applies to all facility permit holders and all individual and/or user groups
requesting use of Town owned and/or operated community spaces, including Town
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staff requesting use of these facilities and Town staff responsible for the operation of
these facilities.

This policy applies to all Town owned/operated indoor and outdoor facilities, with the
following exclusions:

e Facilities whose use is governed by lease or other agreement
e Tannery Room and departmental meeting rooms at Town Hall and the Joint
Operations Centre.

Definitions

Adult Organization
A group that does not meet the requirements to be classified as a “Youth” organization.

Aurora-Based

A group that demonstrates that it meets the minimum requirements for its age category
as follows:
e For an Adult Organization, a minimum of 50% participation from Aurora
residents or ratepayers from the Town of Aurora.
e For a Youth Organization, a minimum of 70% participation from Aurora residents
or ratepayers from the Town of Aurora.

Director
The Director of Community Services or his/her designate or successor.

Facility
Any Town owned and/or operated permittable space, not including the spaces identified
as exclusions in the Scope.

Junior Hockey Team

An Aurora-based or regional representative Junior level hockey team. At the time of
writing of this policy, the teams included are the Aurora Tigers Jr. A Hockey Club and
the Central York Girls Hockey Association Panthers U22AA.

Non-Profit Organization
Any incorporated not-for-profit organization or registered charitable organization. Proof
of status may be required at the discretion of the Director.

Any group operating in the spirit of a non-profit organization may also qualify, provided
that the group is willing to keep detailed financial records showing only incidental
surplus revenue on an annual basis. Records for the previous year must be disclosed to
the Town on an annual basis during the seasonal permitting period.
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Normal Operating Hours
The hours in which the facility is usually staffed and available for permitting. This may
not coincide with normal business hours for Town operations within the facility.

Permit Holder

The organization, group or individual to which a facility rental permit has been issued,
including any and all participants, volunteers, guests and invitees of the permit holder
and their participants, volunteers, guests and invitees.

Representative/Regional Organization

An organization that does not meet the minimum participation required to be deemed
Aurora-based but offers a particular program to Aurora residents that is not offered by
an Aurora-based group.

School Group
A school group that is located in Aurora, including public, catholic, and private primary
and secondary schools.

Seasonal Permit Holder

Refers to the organization, group or individual to which a seasonal facility rental permit
has been issued, including any and all participants, volunteers, guests and invitees of
the permit holder and their participants, volunteers, guests and invitees. A seasonal
permit includes regular, repeating dates that spans the length of a season, or majority
thereof.

Town
Refers to The Corporation of the Town of Aurora.

Youth Organization
An organization that demonstrates that it has a minimum of 80% participation of youth
aged 17 or younger.

Policy
Allocation Procedures

Submission of external requests

All requests for use of facilities by individuals, businesses, community groups and all
other requests other than from Town staff, shall be submitted to the Facility Bookings
Administrator in accordance with annual or seasonal submission deadlines, and in no
event later than two weeks prior to the permit date. Regardless of facility availability,
requests submitted with less than two weeks’ notice may not be able to be
accommodated.
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Submission of annual and seasonal requests

All seasonal facility requests shall be submitted in the format prescribed by the Facility
Bookings Administrator, no later than the published deadline each year. Permit revisions
received after the published deadline may not qualify for legacy rights.

Designated permit holder contacts

Prior to the issuance of a permit, individuals and user groups must provide to the
Facility Bookings Administrator, the name, address, telephone number and email
contact information of the individual to be named on the permit. This individual is
responsible for all obligations of the Permit Holder in accordance with this policy, and
other applicable Town policies, procedures, and by-laws.

Changes or deletions and additions to any permit must be sent by the person to whom
the contract was issued, unless written authorization has been received by the Facility
Bookings Administrator including a list of persons authorized to do so.

All user groups shall submit a list of executives, if any, including contact information, on
an annual basis, within seven days following the election/appointment of the executives
at the organization’s Annual General Meeting, or upon request of the Director. Any

permit change requests as a result of a board changeover will be reviewed on a case-by-
case basis to determine feasibility, if made outside the regular permit request schedule.

Legacy Rights

Legacy rights apply to the Town of Aurora or Aurora-based and Representative/Regional
groups seasonal permit holders and annual special events/tournaments only. Due to the
rotating ice maintenance schedule, legacy rights do not apply to spring/summer arena
permits. Legacy rights do not apply to rooms and halls.

All Aurora-based and Representative/Regional group seasonal permit holders will
maintain their existing permit times on an annual basis, until such time as the permit
holder surrenders that time, subject to availability. Times are approximate and do not
guarantee a specific location. All reasonable efforts will be made to maintain time and
location; however, the Town has the right to make adjustments to meet overall needs.

Exceptions may be made at the mutual agreement of an existing permit holder and the
Director for the release of permitted time on a one-time basis to accommodate the
needs of another organization or for facilities re-allocated at the discretion of the
Director.

Allocation Priority
The following allocation procedures apply only to new requests, time surrendered by an
existing permit holder, or in the event that new facilities are made available.
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The following allocation priority will be utilized for all seasonal requests submitted in
accordance with seasonal permitting request procedures. In all other cases, permits will
be issued on a first come first serve basis with the established priority ranking applied
when deemed necessary by the Director.

Facilities will be allocated in the following priority order:

o Town of Aurora

o Junior Hockey: Aurora Tigers Jr. A and Central York Panthers U22AA Elite
(applies to ice rentals only)

o 3" Party Summer Camps booked in another facility at the same site

(applies only to gymnasiums in the months of July and August)

Aurora-based non-profit youth

Representative/regional non-profit youth

Aurora-based non-profit adult

Representative/regional non-profit adult

Aurora School Groups

Aurora-based for-profit youth

Aurora-based for-profit adults

Representative/regional for-profit

Other groups and private individuals

0O 0O 0O 0O 0O O O O O

Any organization claiming either “Youth” or “Aurora-based” status shall be required to
submit a participant list for the organization along with the request. The participant list
shall be in the form of a letter signed by the president of the sports organization and
submitted to the attention of the Facilities Booking Administrator outlining the total
number of registered participants/members, including name, municipality of residency,
and age (if requesting “Youth” status) from the previous season. Providing false
information may result in the loss of current and/or future permits.

Allocation Procedures

Facility allocation shall be in accordance with the attached Allocation Procedures, as
established under authority of the Director, at their discretion.

Rental Periods
Permits will only be issued for rental periods, as follows:

e Minimum period of one hour, unless approved by Community Services;
e Minimum increments of 30 minutes, unless approved by Community Services

Special Circumstances

Community Services staff reserves the right to alter facility permits to accommodate
special events, play-off requirements, tournaments, and for other special circumstances
as may be required. Any such alterations will be done on a one-time basis and impacted

5
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permit holders will resume their legacy rights in the following season. In the event that
the re-allocation of facility time is necessary, Community Services staff will work with
the affected permit holder to re-allocate facility time in as fair a manner as possible and
in an effort to minimize any impact.

Fees and Charges

1.

>

User fees shall be applied in accordance with the current Town of Aurora Fees
and Charges By-Law applicable at the time of booking.

User fees reflect the hourly rates charged and include the costs associated with
facility lighting, ongoing facility maintenance and repair, including various
supplies required to operate the facility. User fees do not include additional
services required by user groups. Additional set-up fees may be applied for
extensive set-up requests.

Additional fees may be applied where required in accordance with this policy.

A deposit may be required at the time of booking to reserve the requested time.
Additional fees and/or security deposits will be applicable for special events,
tournaments, and other special circumstances as determined by the Director.
The amount of these fees shall be based on the actual cost incurred by the Town,
and in accordance with the Fees and Charges By-law existing at the time of the
special event/activity. Security deposits will be required for any booking that may
incur additional costs due to damage, setup/cleanup etc. and are mandatory in
some facility locations.

All fees and charges levied by third parties related to additional licences, permits,
insurance or other requirements, are the sole responsibility of the permit holder
and are not subject to refund or reimbursement by the Town under any
circumstances.

All organizations will be issued a permit for the full amount of time that has been
booked for the entire season of play. Selected permit holders may be issued
monthly statements on the 1st of each month to each group and payments are
due within 30 days of the issuance of each statement. Failure to remit payments
on time may result in the cancellation of facility permits and/or reallocation of
facilities to other user groups at the discretion of the Director.

Permits for a calendar year that are booked in the previous calendar year will be
subject to any fee increases in accordance with the Town’s Fees and Charges By-
law as may be approved by Council from time to time. Annual fee increases, if
applicable, are typically, but not always, approved in the Fall to become effective
January 15t of the next calendar year.
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Facility Use Regulations

1.

All classes of facilities will be scheduled for organized use by the Town of
Aurora’s Facility Bookings Administrators based on the Town'’s facility allocation
criteria and upon receipt of the user group’s written facility permit request.

All permit requests beyond the normal opening or closing time of a specific
facility are subject to the approval of the Director.

Permit holders must disclose any and all planned usage of the facilities when
requesting a permit. The Town reserves the right to deny permits for any usage
deemed by the Director to be potentially detrimental to the good and safe
maintenance and condition of the facility, or to be inappropriate to be held within
the facility.

All permits must be signed and returned to the Facility Bookings Administrator a
minimum of 2 weeks prior to any facility usage. Failure to submit signed
permit(s) will result in the group not being permitted to use the facility. In the
event that a facility is booked less than 2 weeks in advance, the permit must be
signed and returned prior to any facility usage.

All permit holders must abide by the terms and conditions outlined in the facility
permit.

All permit holders must abide by the Town's Municipal Alcohol Policy and all
other applicable policies, procedures, regulations and legislation including, but
not limited to those listed in the References section.

Permit holders are required to follow the direction of Town of Aurora staff
regarding the use of Town facilities and the conduct of all participants, staff,
volunteers, guests and invitees of the permit holder at all times.

All permit holders shall remove from their permitted facility all garbage, refuse or
debris. This includes but is not limited to rooms, hallways, sidelines, dugouts,
player areas and spectator areas. Failure to do so may result in the permit holder
being invoiced for the Towns costs to clean up the affected area. No further
permits will be issued to the offending permit holder until payment has been
received by the Town.

Damages to a playing surface and/or other area of the facility and restoration
expenses incurred by the Town resulting from unauthorized use of the facility at
any time will be assessed to the associated permit holder or to the affiliated
organization of the permit holder. The amount of damages will be based on the
time and materials required to repair the damages and any lost facility rental
revenue resulting from the closing of the facility for repairs. All payments in
relation to the above shall be paid in full prior to the permit holder’s further use of
the facility or the re-issuance of facility use permits.

10.The Town of Aurora reserves the right to require police supervision or security

staff at any event at the expense of the permit holder. The Town of Aurora
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reserves the right to require a Security Deposit for any event. The eligibility and
the amount of the refund for a Security Deposit will be considered the week
following the event.

Sub-leasing or booking of facilities by the permit holder to a third party will not be
permitted under any circumstances. Any and all agreements to permanently or
temporarily release permitted time to another user group shall be administered
by the Facility Bookings Administrator, subject to the approval of the Director. No
user group shall be permitted to use any facility without a permit being issued in
that user group’s name.

12.Should it be determined that there is unauthorized use of facilities by a permit

holder, or being permitted by a Permit Holder, the Town reserves the right to
suspend or refuse renewal of the Permit Holder's permits indefinitely. Upon
confirmation of unauthorized use of a facility the associated Permit Holder or
user group may be fined a financial penalty based on 10 times the normal hourly
rental rate of the facility. The penalty shall be paid in full prior to the issuance of
any further facility use permits or any resumption of use by the affected user

group.

Cancellations

1.

The Facility Bookings Administrator must be notified in writing at least 14 days in
advance of any facility use cancellations to be entitled to a refund of the permit
fees. Cancellations of any ice facilities are subject to a 20% cancellation fee if 14
days, or more, written notice is provided. No refunds shall be issued for any
cancellations with less than 14 days’ written notice. Seasonal permits do not
allow for individual date cancellations.

All internal Town of Aurora bookings for programs, special events or other
initiatives will be cancelled a minimum of two weeks prior to the booking date for
purposes of operational scheduling and re-permitting the facility.

Any group or individual that commits two (2) “no-shows” may be subject to
cancellation or denial of future permits, at the discretion of the Director.

Weather related cancellations or facility closures will not constitute cause for a
refund of user fees for lost time experienced by the permit holder. The Town will
accept requests from the permit holder that have been impacted by a facility
weather event closure to reschedule lost playing time at no additional cost to the
affected group(s), provided the request is sent within 48 hours of the weather
event. For individual bookings that cannot be reasonably rescheduled due to the
nature of the activity or availability of suitable facilities, refunds may be provided
at the discretion of the Director.
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References
e Arena Allocation Procedure
e Baseball Diamond Allocation Procedure
e Court (Pickleball and Tennis) Allocation Procedure
e Field Allocation Procedure
e Park Allocation Procedure

Room/Hall Allocation Procedure

Other regulations, policies, and procedures applicable to facility permits, include but are
not limited to:

Fees and Charges By-law

e Municipal Alcohol Policy

e Third Party Events in Outdoor Town Facilities Policy
e Health Protection and Promotion Act, R.S.0. 1990, c. H.7
e Liquor Licence Act, R.S.0. 1990, c. L.19

e Liquor Control Act, R.S.0. 1990, c. L.18

e Gaming Control Act, S.0. 1992, c. 24

e Council Chambers and Holland Room Use Policy

e Smoke-Free Ontario Act, S.0. 1994, c. 10

e Parks Bylaw

e Noise By-law

Review Timeline
This policy will be reviewed 2 years after the initial approval date.


http://aurora.ca/

Page 138 of 646

100 John West Way
Aurora, Ontario Town of Aurora

S s General Committee Report
AUKORA aurora.ca No. CS23-069

Subject: Strong Mayor Powers
Prepared by: Michael de Rond, Town Clerk
Department: Corporate Services

Date: November 7, 2023

Recommendation

1. That Report No. CS23-069 be received for information.

Executive Summary

The purpose of this report is to provide an overview of the recently provided Strong
Mayor Powers.

Thus far, Strong Mayor Powers have been implemented in varying ways around
Ontario.

e Strong Mayor Powers include unilateral authority regarding the administrative
and political structure of the Town.

e Strong Mayor Powers includes provisions designed to enable the Mayor to
advance prescribed Provincial priorities.

e The Mayor is required to propose the annual Town budget .

e Strong Mayor Powers are implemented and exercised through Mayoral decisions
which will be posted on the Town'’s website and communicated through the
Town's various channels.

Background

On November 1, 2023, the Town of Aurora was provided Strong Mayor Powers by the
Province of Ontario. Aurora is now one of 49 municipalities in Ontario to be provided
these powers.
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Strong Mayor Powers were enacted as part of Bill 3, Strong Mayors, Building Homes
Act, 2022. The Minister has also prescribed regulations associated with these powers
under Ontario Regulation 580/22 regarding Provincial Priorities and Ontario Regulation
530/22 regarding Part V1.1 of the Municipal Act, 2007 (the ‘Act’).

Analysis
Thus far, Strong Mayor Powers have been implemented in varying ways around Ontario.

It is important to note that many of the Strong Mayor Powers are discretionary and can
be exercised, not exercised, or delegated by the Mayor to either Council as a whole, or to
the CAOQ. Town staff have been collaborating with municipalities who have been granted
Strong Mayor Powers, to understand how practices and norms relating to Strong Mayor
Powers are evolving. Early indications suggest that there is a variety of approaches
taking form, with some Mayors indicating that they do not intend to use the new powers,
some indicating that they do, and others who are preparing to delegate some powers (in
particular, those relating to the administrative and political structure of the Town) to the
CAO or Council, as the case may be.

Strong Mayor Powers include unilateral authority regarding the administrative and
political structure of the Town.

Council Governance

The Mayor is granted power to establish Committees of Council, assign their functions,
and appoint the Chairs and Vice-Chairs. This power applies only to Committees that are
comprised solely of Members of Council. This would include the following bodies
currently enacted; General Committee, Budget Committee, Audit Committee and
Finance Advisory Committee.

Direction to Staff

The Mayor may direct Town staff to undertake research, provide advice to the Mayor
and Council on Town policies and programs, and direct the implementation of Mayoral
decisions related to the powers under Part VI.1 of the Municipal Act. Such direction
must be provided in writing to the CAO and Clerk.

Organizational Structure

The Mayor is given the power to determine the organizational structure of the
municipality. This includes the authority to hire and dismiss department heads. This
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wording is taken to permit the Mayor to hire or dismiss members of the Executive
Leadership Team. Certain officials are excluded from the Mayor’'s power to hire and
dismiss, being primarily positions that are appointed and/or required by statute such as
the Chief Building Official, Fire Chief, Town Clerk, Deputy Clerk, Treasurer and Deputy
Treasurer. Officers under the accountability and transparency framework of the Act are
also excluded, such as the Integrity Commissioner, Ombudsman, and Closed Meeting
Investigator.

Power to Appoint the Chief Administrative Officer

The Mayor is assigned the powers of the municipality under section 229 of the Act,
which permits the Mayor to appoint a Chief Administrative Officer (CAQ). Once
appointed, the CAO would then be responsible for the general control and management
of the affairs of the municipality for the purpose of ensuring the efficient and effective
operation of the municipality.

Strong Mayor Powers includes provisions designed to enable the Mayor to advance
prescribed Provincial priorities.

Provincial Priorities

The Mayor has the ability to exercise specific powers related to “Provincial Priorities”
defined in O. Reqg. 580/22. The Mayor can exercise these powers in order for Council to
consider, advance and decide on matters that are in the opinion of the Mayor, related to
the Provincial Priorities. Those priorities are described as:

1. Building 1.5 million new residential units by December 31, 2031.
2. Constructing and maintaining infrastructure to support housing, including,
i. transit,
ii. roads,
iii.  utilities, and
iv.  servicing.

Practically, this means that the Mayor may add matters to the Council meeting agenda
for consideration by Council if the Mayor is are of the opinion that the matters could
advance a Provincial Priority. There is no requirement for the Mayor to abide by the
procedure by-law in adding the matter to the agenda, and no authority for Council to
refuse or deny consideration of the matter.
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Bringing Forward Bylaws for Consideration

The Mayor may bring forward a bylaw for consideration of Council if the Mayor is of the
opinion that the bylaw could potentially advance a Provincial Priority. The Mayor may
require Council to consider and vote on the proposed bylaw at the meeting.

Under this authority, more than one-third (or 3 members of Council) would be required
to pass the bylaw brought forward by the Mayor. However, this power does not allow
the Mayor or Council to advance a bylaw that requires specific procedural steps to be
taken before passed by Council. For example, a zoning bylaw that the Mayor brings for
consideration at Council would still require a statutory public meeting and public notice
prior to its passage.

Veto Powers

The Mayor may veto all or any part of a Municipal Act, Planning Act, or Development
Charge bylaw that, in the opinion of the Mayor, could potentially interfere with a
Provincial Priority. There are specific procedural requirements for the Mayor to exercise
this veto authority;

e The Mayor must inform the Clerk in writing within two days of the passage of the
bylaw of the intent to consider vetoing the bylaw.

e Following the notice of consideration, the Mayor has 14 days to decide whether
to proceed with the veto.

o If the Mayor proceeds with the veto, the Mayor must provide the Clerk with a
written veto and include reasons for the veto.

Once the veto has been received, the Clerk must provide written notice of the veto to the
rest of Council and make the veto document available to the public. Within 21 days of
the Clerk’s notice of the veto, Council may override the veto upon a two-thirds majority
vote. The Mayor may vote in the Council decision to override the veto.

The Mayor is required to propose the annual Town budget.

A report regarding the process for the 2024-2026 Town of Aurora multi-year budget was
provided to Council on October 24, 2023.
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Strong Mayor Powers are implemented and exercised through Mayoral decisions which
will be posted on the Town’s website and communicated through the Town's various
channels.

Mayoral decisions have been and will continue to be posted on the Town's website and
communicated to members of the public. Mayoral decisions can be made at any time
without the requirement of a public meeting. All Mayoral decisions will be sent to
members of Council and posted on the Town's website.

Advisory Committee Review

None

Legal Considerations

The Mayor has the sole discretion in determining whether to exercise the powers under
this part of the Act. As long as the decisions made by the Mayor or any powers
exercised by the Mayor, including the veto power, are exercised legally and in good faith,
the decision or power cannot be quashed or open to any review by a court, even if they
may be considered unreasonable.

Financial Implications

There are no direct financial implications to this report.

Communications Considerations

Communications will inform the public of the legislative changes by updating the Mayor
and Council page on the Town's website.

Climate Change Considerations

None

Link to Strategic Plan

None
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Alternative(s) to the Recommendation

None

Conclusions

This report provides an overview of the recently provided Strong Mayor Powers.

Attachments

None

Previous Reports

None

Pre-submission Review

Agenda Management Team review on October 19, 2023

Approvals
Approved by Patricia De Sario, Director, Corporate Services/Town Solicitor

Approved by Doug Nadorozny, Chief Administrative Officer
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100 John West Way
Aurora, Ontario

A s General Committee Report
AUKORA aurora.ca No. CS23-073

Town of Aurora

Subject: Procedure By-law Review
Prepared by: Michael de Rond, Town Clerk
Department: Corporate Services

Date: November 7, 2023

Recommendation
1. That Report No. CS23-073 be received; and

2. That the draft Procedure Bylaw (attachment 2) be brought forward for enactment to
repeal and replace the existing bylaw.

Executive Summary

This report provides recommended changes to the Town’s Procedure Bylaw and
includes the following;

e The most salient changes being recommended to the Procedure Bylaw have to
do with the implementation of Strong Mayor Powers

Background

The Municipal Act, 20017 (the “Act”) requires Council to pass a bylaw to govern its rules
of procedure for Council and Committee meetings. Council’s current Procedure Bylaw
has been in effect as of January 1, 2020.

The purpose of the review is to evaluate the effectiveness of the current Procedure
Bylaw and propose amendments to further enhance and ensure it is keeping within the
guiding principles of the initial Bylaw review:

e Aurora Town Council and the Mayor through the recently granted Strong Mayor
Powers are the decision-making bodies of the Corporation

e Public and stakeholder input is a valued part of the decision-making process

e Council's decision-making process should be:
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Open and transparent
Conducted in an environment which is respectful of all participants
Balance debate with the need to make recommendations and decisions in
a timely manner
e Procedural rules should facilitate and not hinder the business of Council
e Procedural rules should comply with Robert’s Rules of Order and should be
written in plain language

Analysis

The most salient changes being recommended to the Procedure Bylaw have to do with
the implementation of Strong Mayor Powers

The recent designation of the Town of Aurora under Part VI.1 of Act and regulations
filed under this Act, particularly O. Reg 580/22 and 180/23 (collectively, ‘Strong Mayors
Powers regime’) into the Strong Mayor Powers regime of the Province has necessitated
changes to the Procedure Bylaw. The changes are as follows:

e Clarity regarding the Mayor’s ability to create and dissolve committees with only
members of Council, and the Mayor’s responsibility to appoint the Chair of these
committees

e The form and process for the Mayor’'s power to veto specific bylaws

e The way in which the Mayor may introduce an agenda item for Council’s
consideration without the requirement for a mover and seconder

e The way in which the Mayor may propose a bylaw if it could potentially advance a
prescribed provincial priority

Other recommended changes to the Procedure Bylaw are minor in nature and meant to
reflect the way in which this term of Council operates when in the public forum making
decisions for the municipality.

Advisory Committee Review

None
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Legal Considerations

The new powers in the Act given to the Mayor under the Strong Mayor Powers regime
are in effect, despite any procedure bylaw passed by Council. However, it is good
practice to ensure that the procedure bylaw is updated to reflect the legislation.

Financial Implications

There are no direct financial implications to this report.

Communications Considerations

The updated Procedural Bylaw will be posted to the Town's website.

Climate Change Considerations

None
Link to Strategic Plan

The proposed Procedure Bylaw supports progressive corporate excellence and
continuous improvement by implementing policy and processes that reflect sound and
accountable governance.

Alternative(s) to the Recommendation

1. Council provide direction.

Conclusions

The Procedure Bylaw is the guiding governance document for the municipality and is
reviewed at least once a term. The recommended changes reflect the way Council
currently operates while also including provisions regarding Strong Mayor Powers.

Attachments
Attachment 1 — Track changed Procedure By-law

Attachment 2 — Draft Procedure By-law (clean)
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Previous Reports

None

Pre-submission Review

Agenda Management Team review on October 19, 2023

Approvals
Approved by Patricia De Sario, Director, Corporate Services/Town Solicitor

Approved by Doug Nadorozny, Chief Administrative Officer
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By-law Number 6228-19

Being a By-law to govern the proceedings of
Council and Committee meetings of the
Town of Aurora.

Whereas subsection 238 (2) of the Municipal Act, 2001 requires every Council and local
board to adopt a Procedure by-law for governing the calling, place and proceedings of
Meetings;

And whereas subsection 11 (2) of the Municipal Act, 2007 provides that upper and lower
tier municipalities may pass by-laws respecting accountability and transparency of the
municipality and its operations and of its local boards and their operations; and,

And whereas it is Council’s desire to follow a process of municipal governance that reflects
an open, transparent government;

And whereas Council, in the interest of good governance, recognizes a Procedure By-law as
a hallmark of accountability and transparency; and,

And whereas Council considers it necessary to enact a by-law in this regard and to repeal
Procedure By-law Number 6068-18;

Now therefore the Council of The Corporation of the Town of Aurora hereby enacts as
follows:

1. Definitions

In this Procedure By-law:

a) “CAQ” means the Chief Administrative Officer of the Town or his/her

designate;

b) “Chair” means the presiding officer at a meeting of Council or a
Committee;

c) “Clerk” means the Clerk of the Town or his/her designate;

Town of Aurora Procedure By-law Effective January 1, 2020
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d)

f)

9)

h)

)

k)

n)

o)

p)

“Closed Session” means a Meeting, or part of a Meeting of Council or a
Committee, which is closed to the public as permitted by the Municipal
Act, 2007;

“Code of Ethics” means the “Code of Ethics”, a declaration of the
principles of good conduct and ethics.

“Committee” means any Standing Committee of Council or an advisory or
special Committee established by Council from time to time;

“Confirming By-law” means a by-law passed for the purpose of giving
effect to a previous decision or proceeding of Council;

“Council” means the Members of Council of the Town of Aurora;

“Delegation” means an address to Council or a Committee at the request
of a person wishing to speak;

“Deputy Mayor” means the Member appointed to assume the duties,
rights, powers and authority of the Mayor in the circumstances set out in
Section 242 of the Municipal Act, 2001; (amended per By-law No. 6453-
22)

“Director” means a Director of the Town or his/her designate or successor
in title;

“Emergency Weather Event” means an emergency weather event as
defined by Town Policy No. HR-23 - Facility Closure — Inclement
Weather/Power Failure — as may be amended from time to time;

“Friendly Amendment” means an amendment to the Motion under debate
with the consent of the mover and seconder only, and without the
requirement for an amending Motion to be made;

“Frivolous” means without merit or substance or is trivial;

“Head” means the individual or body determined to be head under the
Municipal Freedom of Information and Protection of Privacy Act, 1990

“Inaugural Meeting” means the first Meeting of Council after a regular
election;

Town of Aurora Procedure By-law Effective January 1, 20204
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q) “Local Board” means a local board defined by the Municipal Act, 2007;

r) “Mayor” means the Mayor of the Town;

s) “Meeting” means any regular, special or other Meeting of Council or a
Committee and includes a Workshop;

t) “Member” means any individual elected to Council or a person appointed
by Council to a Committee;

u) “Motion” means a proposal moved by a Member, and seconded by another
Member, to adopt, amend, or otherwise deal with a matter before Council
or a Committee;

v) “Municipal Act, 2007" means the Municipal Act, 2001, S.0. 2001, ¢.25, as
amended;

w)  “Municipal Conflict of Interest Act” means the Municipal Conflict of
Interest Act, R.S.0. 1990, c. M.50, as amended;

X) “Municipality” means The Corporation of the Town of Aurora;

y) “Notice” means written notice, except where legislation, by-law or policy of
the Town provides for another form and manner of notice;

z) “Offending Member” means a Member who has been found by the Chair or
by Council or by a Committee to have disobeyed a rule in this Procedure
By-law or a Chair’s ruling;

aa) “Point of Order” means a Motion raised by a Member drawing attention to
an infraction of this Procedure By-law;

bb)  “Point of Personal Privilege” means a Motion raised by a Member which
concerns the health, safety, rights, or integrity of the Member, the Council,
a Committee, Staff or anyone present at a Meeting;

cc)  “Procedural Matter” means a matter or Motion of a procedural nature;

dd) “Public Planning Meeting” means a Meeting held pursuant to the Planning

Act, R.S.0. 1990, c. P.13, as amended, or other statute;

Town of Aurora Procedure By-law Effective January 1, 20204
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ee)

f)

g9)

hh)

1)

kk)

)

mm)

nn)

“Quorum” means the number of Members required for the legal conduct of
the business of Council or a Committee.

“Resolution” means the decision of Council on any Motion;

“Robert’s Rules of Order” means the most current edition of Robert’s Rules
of Order, Newly Revised;

“Rules of Procedure” means the rules and regulations contained in this
Procedure By-law and that govern the proceedings of Council and its
Committees;

“Staff” means an employee(s) of the Town;

“Standing Committee” means a Committee established by Council and
consisting solely of all Members of Council;

“Town” means The Corporation of The Town of Aurora;

“Town Hall” means the municipal offices located at 100 John West Way,
Aurora, Ontario;

“Vexatious” means without merit and pursued in a manner that is
malicious or intended to embarrass or harass the recipient or others;

“Workshop” means a Meeting of Council or Committee for the purpose of
discussing issues in an informal venue.

2. Purpose and Application

a) This By-law shall be known as the Procedure By-law and establishes the
rules of procedure for Council and Committee Meetings.
3. Principles of the Procedure By-law
a) The principles of openness, transparency and accountability to the public

guide the Town’s decision-making process. In the context of Council and
Committee proceedings, this is accomplished by:

i) Ensuring the decision-making process is understood by the public
and other stakeholders;

Town of Aurora Procedure By-law Effective January 1, 20204
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ii) Providing access to information and opportunities for input by the
public and other stakeholders consistent with the requirements of
this Procedure By-law and other statutory requirements;

iii) Exercising and respecting individual and collective roles and

responsibilities provided for in this Procedure By-law and other
statutory requirements.

b) The protection of basic rights by recognizing the right of the majority to
decide, the minority to be heard and individuals to have the opportunity to
participate.

c) The principles of parliamentary law governing Council and Committee
Meetings include:

i) Every Member has the right to one vote, unless prevented by law;

i) Each Member has the right to be heard on a matter, unless
prevented by law;

iii) Each Member has the right to information to help make decisions,
unless prevented by law;

iv) Each Member has the right to an efficient meeting;

V) Each Member has the right to be treated with respect and courtesy;

Vi) Each Member represents the public and will first and foremost
consider the well-being and interests of the Municipality.

4. Interpreting the Procedure By-law

a) In the event of conflict between this Procedure By-law and legislation, the
provisions of the legislation prevail.

b) If there is a conflict between two or more rules in this Procedure By-law, or

if there is no specific rule on a matter, the Chair will rule. In making a
ruling, the Chair may consult the Clerk, rely on previous rulings and
practices, or refer to Robert's Rules of Order.
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5. Suspension of Rules

a) Rules of Procedure provided for in this Procedure By-law may be
suspended by a two-thirds majority vote of Council or a Committee, with
the exception of the following circumstances:

i) Where required by law;
i) Contractual agreements binding the Town;
iii) Quorum requirements.

b) A Motion to suspend the Rules of Procedure required by this Procedure
By-law shall not be debatable or amendable.

6. Standing Committees

6.As Per Section 284.8 of the Municipal Act, 20071 and associated Ontario
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Regulation 530/22, the Mayor has the unilateral power to create and dissolve
committees made up of members of Council. The Mayor also has the authority
1o appoint the Chairs of these committees. The following committees are

currently enacted;

a) General Committee

i) The General Committee shall be comprised of all Members of
Council.

ii) The General Committee may consider delegations, Community
presentations, correspondence, staff reports and matters which
may require more elaboration and discussion than would be
appropriate in a Council Meeting and such other matters as Council
may determine. Recommendations from General Committee will be
considered by Council.

b) Audit Committee

i) The Audit Committee shall be comprised of all Members of
Council.

ii) The Audit Committee shall:

~ //{ Formatted: Font: Roboto, 12 pt, Italic
<\\[ Formatted: Description

Town of Aurora Procedure By-law Effective January 1, 20204



Page 154 of 646

By-law No. 6228-19, as amended Page 7 of 47

(a)  Review audited financial statements;

(b)  Review significant management letter comments and related
recommendations;

(c)  Review the appointment of auditors; and

(d)  Make recommendations regarding the above to Council.

iii) The Committee’s mandate shall include operational reviews.

iv) Meetings will be held at the call of the Chair. Agendas will be
distributed to Members of Council at least forty-eight (48) hours
prior to the Meeting.

c) Budget Committee

i) The Budget Committee will be comprised of all Members of
Council.

i) The Budget Committee shall makerecommendationsto-Councilon
f the Town’ . ital

budgets.receive presentations from staff and community partners
regarding annual budgets.

k*f‘[ Formatted: Heading 3

iii) Budget Committee Meetings will be held as outlined in the Meeting
Schedule, as approved by Council.

7. Committees

a) When not provided for in the Committees’ Terms of Reference or the Town
Policy for Ad Hoc/Advisory Committees and Local Boards, the Rules of
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Procedure set out in this Procedure By-law shall govern all Meetings of all
Committees, including any ad hoc, Advisory Committees, or Local Boards.

8. Chair of Meeting

a)
b)

c)

d)

e)

The Chair is the presiding officer at a Meeting of Council or a Committee.

The Chair of a Meeting of Council, Audit Committee, Budget Committee, a
Closed Session or a Workshop Meeting is the Mayor. In the absence of the

Mayor, the Beputy-Mayoris-Chair-Mayor will appoint a Chair.

The Chair of a Meeting of General Committee shall be be-the Deputy

No.6453-22)the Mayor or a member of Council appointed by the Mayor.

In the absence of the Mayor orf the person appointed as Chair, the
Members shall appoint one of their Members as Chair for the purpose of
that Meeting.

The Chair and any Vice Chairs of other Committees are appointed in
accordance with the Town’s Policy for Ad Hoc/Advisory Committees and
Local Boards, or their Terms of Reference.

9. Duties of the Chair

a)

The Chair is responsible for, where applicable:

i) Carrying out the roles and responsibilities of his/her role as
described in the Municipal Act, 2007,

ii) Chairing the Meeting in an objective manner in accordance with this
Procedure By-law;

iii) Enforcing the Rules of Procedure in this Procedure By-law;
iv) Enforcing order and good behaviour of all Members at all times;

V) Announcing the business before Council or a Committee and the
order in which it is to be considered;

vi) Receiving, stating and framing all Motions presented to clarify their
intent as moved;

Town of Aurora Procedure By-law Effective January 1, 20204
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vii)

viii)

Xi)

Xii)

xiii)

Xiv)

Xv)

Xvi)

Xvii)

Ruling on whether a Motion is in order;

Protecting Council or a Committee from a Motion that is obviously
Frivolous or tending to cause delay by refusing to acknowledge the
Motion;

Providing information to Members on any matter related to the
business of Council or a Committee;

Deciding to acknowledge, and ruling on, whether a Point of Order or
Point of Personal Privilege is in order subject to an appeal by any
Member to the Council or a Committee on any question of order in
respect to business before the Council or a Committee, and giving
the facts, circumstances and reasons for the ruling;

Calling a vote on the question of sustaining the ruling of the Chair,
and announcing the results of the vote, if there is an appeal to the
ruling of the Chair. In this regard, the Chair may provide further
explanation of the ruling prior to calling the vote;

Recessing a Meeting for a brief, specified time to consult the Clerk,
the CAO or other staff person if necessary;

Recessing the Meeting for a specified time if there is a threat or
imminent threat to the health or safety of any person, or if there is a
possibility of public disorder;

Ensuring that Members take a health break by announcing a
minimum ten (10) minute recess after two (2) hours have passed
since the last break;

Ensuring that all Members who wish to speak on a Motion have
spoken;

Ensuring clarity, where required, by reading, or requesting the Clerk,
recording secretary or other appropriate person to read Motions
before voting;

Putting all Motions to a vote and announcing results;
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Xix)

XX)
XXi)
XXii)

10. Deputy Mayo
a)

b)

as amended Page 10 of 47

Voting on all matters unless the Municipal Conflict of Interest Act
prohibits it;

Declining to put to a vote any Motion which contravenes this
Procedure By-law;

Calling Members to order;

Adjourning the Meeting when the business of the Meeting has
concluded; and,

Signing all by-laws, Resolutions, and minutes when required.

rw-(section-added per By-law No. 6453-22)

The Deputy Mayor shall be composed of all Ward Council Members
with appointments running concurrently on a monthly rotation
basis. The Clerk shall prepare and circulate a schedule for the
rotation of the Deputy Mayor at the beginning of each term of
Council for the entire term of Council, as follows:

i) Each Ward Councillor shall hold the position of Deputy
Mayor for seven (7) non-consecutive months throughout the
term of Council;

ii) Each Ward Councillor shall be the Deputy Mayor in July or
August once over the course of the term of Council; and,

iii) No Deputy Mayor will be appointed in July, August,
September, October, November and December of a
Municipal Election Year.

Ward Councillors shall notify the Clerk of any exchanges of their
appointed months with other Ward Councillors due to a foreseen
absence.

; | the L Mayor. the M

d)c) The Deputy Mayor shall act in the absence of the Mayor in the

following circumstances:
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i) When the Office of Mayor is vacant;

ii) When the Mayor is absent due to illness, or scheduling
conflict;

iii) When the Mayor is absent from the Town;
iv)  When the Mayor refuses to act; or

V) When the Mayor declares a conflict of interest.

e)d) The Deputy Mayor has, and may exercise all the rights, powers, and

authority of the Mayor as Head of Council in the Mayor’s absence,
as defined in Section 241 and 242 of the Municipal Act, 2001.

11.  Members of Council and Committees

a) Members are responsible for, where applicable:

i) Carry out the responsibilities of the role of Council as described in
the Municipal Act, 2001, Municipal Conflict of Interest Act and any
other legislation;

ii) Attending scheduled Meetings;

iii) Carefully considering and making decisions about Meeting
business, including seeking information and advice from staff prior
to and during a Meeting;

iv) Voting on Motions put to a vote, unless the Municipal Conflict of
Interest Act prohibits it;

V) Respecting the Rules of Procedure in this Procedure By-law;

vi) Listening attentively, participating in a Meeting and not interrupting,
unless to raise a Point of Order or Point of Personal Privilege;

vii) Remaining silent in their seats while Council or a Committee votes
and until the Chair announces the result of the vote;

viii) Refraining from using indecent, offensive or insulting language or

speak disrespectfully of any individual.
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iX)

Refraining from engaging in private conversation while in the
Meeting or using communication devices in any manner that
disrupts the Member speaking or interrupts the business of
Council;

X) Respecting and following the decisions of Council or a Committee;

xi) Not disclosing any of the content of a Meeting that was closed to
the public or provide confidential documents or materials to
unauthorized individuals;

Xii) Complying with the Chair’s rulings and Council's decisions; and
Xiii) Complying with the Council Code of Ethics.
12. Breach of Rules
a) If a Member disobeys a rule in this Procedure By-law or a Chair’s ruling:

i) After the first occurrence, the Chair calls the Member to order.

ii) After the second occurrence, if the Member continues to disobey
this Procedure By-law or the Chair’s ruling, the Chair will
immediately order the Member to leave his/her seat and observe
the Meeting from the audience for the remainder of the Meeting.

iii) Any Member other than the Offending Member may appeal the
Chair’s ruling in ii), and Council or a Committee may overturn or
uphold the Chair’s ruling. Should the Chair’s ruling be overturned,
the Offending Member may return to his/her seat.

iv) At the next available opportunity in the Meeting, the Chair will offer
the Offending Member the opportunity to apologize to Council or a
Committee. The apology will not include additional comments or
debate by the Offending Member or by Council or a Committee.

V) After an apology is made by the Offending Member, Council or a
Committee may consent to allow the Offending Member to return
to the Meeting.

vi) Should, at any point, the Offending Member create a disturbance

while seated in the audience in accordance with subsection 10.b)ii),
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the Chair will order the Offending Member to leave the Council
chamber or meeting room.

vii) Council cannot appeal the Chair’s ruling in accordance with
subsection 10.b) vi).

viii) If the Offending Member refuses to leave his/her seat or leave the

Council chamber or meeting room as required in subsection
10.b)vi), the Chair may request the CAO to contact security or the
police for assistance.

13.  Right of Public Input and Notice

a)

b)

The public has the right to have input and receive Notice on Council’s
decision-making process. The methods for doing so include: writing to
Council through the Clerk; submitting a petition; or speaking as a
Delegation. The public will receive Notice in accordance with the
requirements of legislation, this Procedure By-law and the Town'’s Notice
By-law.

Should an individual wish to be provided with further Notice related to a
matter of business before Council or Committee, he/she is required to
indicate this wish to the Clerk on the prescribed form, which is available
on the Town’s website or at the Town Hall.

14. Members of the Public

a)

b)

c)

d)

The Chair may expel or exclude any person who disrupts a Meeting, and
may request security and/or police assistance in doing so.

No persons, other than Members and Town staff, are permitted to
approach the area where Members and staff are seated.

Attendees will submit all materials for Council or Committee through the
Clerk.

Attendees are responsible for:

i) Maintaining order and not heckling, or engaging in conversations,
displaying placards or props or any behavior that may be
considered disruptive;
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ii) Speaking respectfully at all times;

iii) Using recording, broadcasting or streaming devices respectfully,
and should the Chair direct it, moving or ceasing to use recording,
broadcasting or streaming devices.

e) All communication devices shall be turned off or set to silent mode during
any meeting, with the exception of assistive devices for people with
disabilities.

15.  Preparation of Agendas

| a) The CAO and histhertheir staff are charged with providing guidance and
recommendations to Council or Committee related to municipal business,
and implementing the decisions of Council.

| b) The GAO-Clerk chairs a regularly scheduled internal meeting to review
draft agenda items in order to support the business of Council.

c) The Clerk provides an administrative process to support the approval,
preparation, Notice, publication and distribution/public access to agendas
and agenda items, following approval by the CAO and/or Director.

16.  Availability of Agendas

a) Council Meeting agendas are generally available to Members of Council
and the public on each Thursday preceding a Meeting.

b) General Committee Meeting agendas are generally available to Members
on the Menday Tuesday that is seveneight (78) days preceding a General
Committee Meeting- and are generally available to the public on the

followingTuesday-same day.

c) Closed Session agendas will be provided to Council in accordance with
the publishing timeframes set out in Section 15 a) where required.

d) Council Public Planning Meeting agendas are generally available to
Members of Council and the public seven (7) days prior to the Meeting
date.

e) Special General Committee and Council, Workshop and emergency
Meeting agendas will be provided to Members in accordance with the

Town of Aurora Procedure By-law Effective January 1, 20204

Page 161 of 646



By-law No. 6228-19, as amended Page 15 of 47

publishing timeframes set out in the Notice of Meetings section of this
Procedure By-law, where required.

f) Agendas for Committees, including Audit Committee and Budget
Committee and excluding General Committee, are generally available
seven (7) days prior to the meeting date.

17. Additional Items and Corrections

a) An additional item is any item that is to be added to a Council or
Committee agenda following publication of the original agenda.

b) Any corrections to the agendas of Council or Committee may be listed on
the additionalitemsrevised agenda to be distributed.,forinformation-only-

c) Committees are required to consent to the introduction of additional items
by approving the agenda, as amended.

d) Requests for items to be added to the agenda as an additional item shall
have met at least one of the following conditions:

i) Government/agency deadlines;
i) Legal implications;
iii) Contractual implications;
iv) Financial implications;
V) Council or General Committee direction; or

Vi) As directed by the CAO.

e) Additional items to Council or General Committee Meeting agenda are
available on each Monday preceding the Meeting, and further additional
items may be provided up to and including the Meeting day.

18. Reports of Council and General Committee

a) In accordance with established administrative protocols, reports prepared
by staff are submitted in writing to the Clerk and distributed with the
agenda for the applicable Meeting of Council or General Committee.
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b)

Reports prepared by staff members contain information and
recommendations prepared in the context of their professional, technical
and administrative expertise independent of any particular political,
constituent or stakeholder interest.

19. Information Reports

a)

b)

c)

d)

e)

An information report is prepared for the information of Council and
generally relates to a matter considered at Council or General Committee,
or is a matter of Town business.

An information report does not contain recommendations.

An Information Report may be requested by Council or General Committee
in the form of a motion.

Information reports are circulated directly to Council Members by email
and made available to the public on the Town's website in accordance
with the timelines set out in the Availability of Agendas section of this
Procedure By-law. Information reports are not published on a General
Committee or Council agenda unless a Council Member makes such a
request to the Clerk.

Information Reports will be placed on an upcoming General Committee
agenda at the request of a Council Member. Where required due to
urgency or timing, information reports may be considered directly at
Council as an item.

20. Meetings

a)

b)

Meetings Open to the Public

i) All Meetings shall be open to the public except as provided for in
the Closed Session section of this Procedure By-law.

Inaugural Meeting

i) The first Meeting of a newly elected Council after a regular

municipal election shall be held on the first Tuesday-in
PecemberNovember 15, or the first Monday after if that falls on a
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weekend, at 7 p.m. or such other date and time as determined by
the Clerk.

c) Approval of the Meeting Schedule

i) Prior to January 1 of every year, Council approves a Meeting
schedule of Council and Standing Committees for each calendar
year, which may be amended. The Meeting Schedule is made
available to the public on the Town’s website.

ii) The Meeting schedule of Committees is determined by its
Members, in accordance with each Committee’s Terms of
Reference and/or prescribed mandate.

d) Location of Meetings

i) Meetings shall take place at Town Hall, or at another location within
the municipality or adjacent to the municipality, as authorized by
the Mayor or by Council, or as provided for in the Municipal Act,
2007 when Notice is given.

e) Schedule of Meetings

i) Meetings shall take place in accordance with the Meeting Schedule
as prepared by the Clerk and approved by Council.

ii) All Council Meetings will generally be held on the fourth Tuesday of
each month at 7 p.m. and General Committee Meetings will
generally be held on the first and third Tuesday of each month at 7
p.m. Where a Council Meeting day is a public or civic holiday,
Council will meet at the same hour on the Wednesday immediately
following the holiday.

iii) Unless otherwise determined by the Clerk, Council Closed Session
will be scheduled at 5:45 p.m. immediately prior to a Council or
General Committee Meeting, and will recess or adjourn at least ten
(10) minutes prior to the scheduled time of the meeting.

f) Public Planning Meetings
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i)

Council will meet on the second Tuesday of each month at 7 p.m.
for a Council Meeting to consider development-related applications
and other matters that have been submitted under the Planning Act,
R.S.0. 1990, c. P.13, as amended.

g) Quorum

i)

A majority of Members shall constitute a Quorum.

As soon as there is a Quorum after the time appointed for
commencement of a Meeting, the Mayor or Chair will call the
Meeting to order. If a Quorum is not present 30 minutes after the
time appointed for commencement of a Meeting, the Clerk shall
indicate that no Quorum is present and the Meeting shall not
commence.

If during the course of a Meeting, Quorum is lost, the Chair shall
declare that the Meeting shall be adjourned until the date of the
next scheduled Meeting. The agenda items are deemed to be
deferred to the next scheduled Meeting.

h) Late Arrival

i)

If a Member arrives late at a Meeting, any prior discussion is not
reviewed without the consent of the Members present.

i) Electronic Participation {section-added per By-law-Ne.6275-20)

i)

i)

Any member may participate electronically in a Meeting that is
open to the public or in Closed Session.

Any Member who is participating electronically in a Meeting shall
be counted in determining whether or not a Quorum is present at
any point in time during the Meeting.

For staffing and scheduling purposes, any Council Member who is
participating electronically in a General Committee or Council
Meeting shall notify the Clerk, at least twenty-four (24) hours prior
to the General Committee or Council Meeting.
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iv) Delegates may participate electronically in a Meeting, by
completing and submitting an-Electrenic Delegation Request Form
and noting their preference to be electronic to clerks@aurora.ca, in

accordance with the Delegation protocols and submission

deadlines outlined in this by-law.

V) A Member who participates electronically in a Meeting shall have
the same rights and responsibilities as if they were in physical

attendance, including the right to vote.
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Vi) Electronic participation in a Meeting shall be conducted by way of <« { Formatted: Space After: 12 pt
electronic means, including, but not limited to, audio
teleconference, video teleconference, or by means of the internet,
following instructions provided by the Clerk in order to ensure that a
Meeting may proceed in the most transparent and successful
manner under the current timelines and circumstances.

21. Notice of Meetings

a) General Provisions

i) The Clerk gives Notice of a Meeting by:

(a)  Posting the annual approved schedule of Meetings; or
(b)  Using the Town’s social media accounts and website; or
(c)  Publishing Notice on the Town'’s regular advertising page in

the local newspaper; or

(d)  Providing the agenda to Members and the public; or

(e)  All of the above.

i) Every Notice of a Meeting shall indicate the date, time and place of
the Meeting, and the contact information for the Clerk’s office.

iii) Nothing in this Procedure By-law shall prevent the Clerk from using

more extensive methods of Notice.

iv) Nothing in this Procedure By-law shall prevent the Clerk from using

longer timeframes for providing Notice.

b) Special Meetings of Council or General Committee

Town of Aurora Procedure By-law
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i) A special Meeting of Council or General Committee may be called
by the Mayor at any time. A special Meeting of Council or General
Committee is limited to business matters included in the Notice of
Meeting.

ii) Upon receipt of a written petition from a majority of the Members of
Council, the Clerk will summon a special Meeting of Council or
General Committee for the specific purpose and time identified in
the petition.

iii) In addition to the general Notice provisions in this Procedure By-
law, the Clerk shall give Notice of a special Meeting of Council or
General Committee by providing an agenda at least twenty-four (24)
hours prior to the Meeting or if the Meeting is to be scheduled in
less than twenty-four (24) hours, then by providing an agenda at the
first opportunity to do so.

c) Workshop Meetings

i) The Mayor and/or CAO may hold a Workshop Meeting for Members
of Council to discuss issues in an informal venue. With the
exception of Procedural Matters, no Motions are passed.

ii) A record describing, in general terms, the Meeting and the subject
matter discussed is made at all Workshop Meetings and placed on
a future Council agenda to be received only for the purposes of
information.

iii) In addition to the general Notice provisions in this section of the
Procedure By-law, the Clerk shall give Notice of a Workshop
Meeting by providing an agenda at least twenty-four (24) hours
prior to the Meeting.

iv) Delegations shall not be permitted at Workshop Meetings.
d) Cancellation or Postponement of Meetings

i) A Meeting may be cancelled or postponed where it is known in
advance that Quorum will not be achieved, by Council Resolution, in
the event of an emergency or Emergency Weather Event, or where
the Meeting is no longer required, as deemed by the CAO.
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ii) Where possible, the Clerk shall give Notice of cancellations or
postponements of Meetings by:

(@)  Providing Notice to each Member by email notification no
less than forty-eight (48) hours prior to the time set for the
Meeting; or

(b)  Providing Notice to the public no less than 3 hours by:
Posting a Notice on the Town website;

Sending a Notice via the Town’s social media accounts;
Posting a Notice on the Town's regular advertising page in
the local newspaper, if time permits; and

Where (c) cannot be achieved, posting a Notice at the main
entrance to Town Hall.

(c)  Notwithstanding subsection 19.d) ii), in the case of an
emergency or an Emergency Weather Event, the Clerk shall
provide Notice to each Member and the public as soon as
practically possible.

iii) Meetings of Committees may be cancelled or postponed by the
Clerk, recording secretary, Chair or other assigned person where
Quorum cannot be achieved, by Committee resolution, or in the
event of an emergency or Emergency Weather Event.

e) Invalidation of Notice of Meeting

i) If a Meeting Notice is substantially given, but varies from the form
and manner provided in this Procedure By-law, the ability to hold
the Meeting and the actions taken at the Meeting are not
invalidated.

23.22.Closed Session
a) Matters of Closed Session

i) Council or a Committee may, by Resolution, close a Meeting or part
of a Meeting to the public in accordance with section 239 of the
Municipal Act, 2001.
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b)

<)

d)

ii) Council or a Committee may also resolve into a Closed Session to
the public for the following purposes:

(@)  Anongoing investigation respecting the Municipality, a Local
Board or a municipally-controlled corporation by the
Ombudsman appointed under the Ombudsman Act, an
Ombudsman referred to in subsection 223.13 (1) of the
Municipal Act, 2001, or the investigator referred to in
subsection 239.2 (1) of the Municipal Act, 2001.

Notice of Closed Session

i) Where a matter may be considered by Council or General
Committee for discussion in Closed Session, wherever possible,
written Notice by way of a published agenda will include:

(@)  The fact that the Meeting will be closed to the public as
provided for in the Municipal Act, 2001, and

(b)  The general nature of the matter to be considered at the
Closed Session.

A Motion to close a Meeting or part of a Meeting to the public shall state
the:

i) Intention to close the Meeting to the public; and

i) General nature of the matter to be considered at the Closed
Session, and the grounds for closing the Meeting as set out in the
Municipal Act, 2001.

Voting during Closed Session

i) Only votes relating to procedural matters or direction to staff may
be taken during a Closed Session, unless otherwise authorized.

Upon completion of the Closed Session:
i) The Members shall immediately reconvene in open session;

ii) The Mayor shall report any outcomes on the Closed Session as
necessary; and,
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iii) If applicable, the Members shall vote on any Resolution(s)
originating from the Closed Session.

f) Reporting Out and Confidentiality of Closed Session Discussions

i) Any required vote will occur following the Closed Session
discussion of a Council or Committee Meeting.

ii) Public General Committee and Council Closed Session agendas,
minutes or reports shall provide sufficient detail without
detrimentally affecting the confidentiality of the matter(s)
discussed in Closed Session and the position of the Municipality.

iii) Minutes of a Closed Session shall be presented for adoption at a
scheduled Meeting of Council that does not occur on the same day.

iv) No Member shall disclose or discuss, through written, electronic or
verbal communication or any other means, to any individual or
corporate third party, any information that has been or will be
discussed at a Closed Session of Council or a Committee until such
time that Council or a Committee has determined or has been
advised by staff that the matter, or any part of the matter, may be
made public, subject to review by the head or designate under the
Municipal Freedom of Information and Protection of Privacy Act or if
directed to do so by a court.

h)g) Closed Meeting Investigation

i) A person may request that an investigation be undertaken to
determine whether Council or Committee complied with the
requirements of the Municipal Act, 2007 and this Procedure By-law
in respect of a Meeting or part of a Meeting closed to the public. A
person may initiate such a request by submitting a written request
to the Town Clerk.

24.23. Speaking Order and Limit

a) The Chair shall maintain a list of Members who have requested to speak
or ask questions. The Chair shall designate Members to speak or ask
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questions in the order in which they appear on the list. The Chair shall give
priority to Members who have not spoken to the matter previously.

b) At Committee Meetings, Members are permitted to speak two (2) times on
a matter, the first time being for a maximum of ten (10) minutes, and the
second time being for a maximum of five (5) minutes; and

c) At Council Meetings, Members are permitted to speak two (2) times on a
matter for a maximum of five (5) minutes each time.

25.24.Rules of Debate

a) Members' comments are relevant to the matter of business before Council
or a Committee. Members should avoid comments intended to be
statements or assertions.

b) Any Member may require a Motion or question under discussion to be
read at any time during the debate but not so as to interrupt the Member
speaking.

c) Members shall express themselves succinctly without repetition.

d) Questions may be asked only of:

i) The Chair;
ii) Staff;
iii) A previous speaker; and,

iv) A delegation.
26.25. Order of Business — General Committee

a) The order of business of General Committee is set out in the agenda, as
follows, where provided for:

i) Approval of the Agenda
ii) Declarations of Pecuniary Interest and General Nature Thereof

iii) Community Presentations
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iv) Delegations
V) Consent Agenda
Vi) Advisory Committee Meeting Minutes
vii) Consideration of ltems Requiring Discussion (Regular Agenda)
viii) Notices of Motion
ix)  New Business
BOX) Public Service AnneucementsAnnouncements
¥)xi)  Closed Session
xxii)  Adjournment

27.26.Order of Business — Council

a) The order of business for the Council is set out in the agenda as follows,
where provided for:

i) Approval of the Agenda

i) Declarations of Pecuniary Interest and General Nature Thereof

iii) Community Presentations

iv) Delegations

V) Consent Agenda

Vi) Standing Committee Reports
vii) Consideration of ltems Requiring Discussion (Regular Agenda)
viii) Motions

ix) Regional Report

X) New Business

Town of Aurora Procedure By-law

Effective January 1, 20204

Page 172 of 646



By-law No. 6228-19, as amended Page 26 of 47

xixi)  By-laws
xiipxii)  Closed Session
xiv)xiii)  Confirming By-law
xixiv)  Adjournment

28.27.0Order of Business — Other

a) The order of business for any other meeting type is at the discretion of the
Clerk.

29.28. Record of Meetings

a) The Clerk records the minutes of Meetings of General Committee and
Council without note or comment. The minutes record:

i) The date, time and location of the Meeting;

ii) The name of the Chair and a record of the attendance at the
Meeting;

iii) The name and nature of presenters and Delegations; and
iv) All Resolutions, decisions and other proceedings of the Meeting;

b) Minutes of Committees, excluding standing Committees are submitted to
General Committee for receipt.

c) The receipt of Committee minutes, excluding standing Committee
minutes, by Council does not constitute endorsement by the Town of any
recommendations or actions contained in the minutes.

d) A General Committee report is submitted to the next regular Council
meeting for consideration of the recommendations to Council. The report
from General Committee that is presented to Council shall not contain the
mover or seconder on each item but rather shall only show
recommendations endorsed by the General Committee.
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e) Minutes of each Meeting of Council are presented to the subsequent
regular Meeting of Council for approval. The approved minutes form the
official record of the Meeting.

f) After the Council Meeting minutes have been approved by Council, they
shall be signed by the Mayor and Clerk.

g) Approved minutes of Council, including the report of the General
Committee, will be posted on the Town’s website as they become
available.

h) The Clerk shall ensure that the minutes of each Meeting are made
available to Members within a reasonable amount of time after the
holding of such Meeting.

ated «7**{ Formatted: Heading 1 ]
/{ Commented [Md1]: Removed as it contradicts 9(a)(v) which }

provides authority to the Chair to decide on order

31.29. Declarations of Pecuniary Interest

a) Members are required to make declarations of pecuniary interest in
accordance with the requirements of the Municipal Conflict of Interest Act
and/or other relevant legislation and shall refrain from speaking to and
voting on the matter. At a Meeting at which a Member discloses a
pecuniary interest, or as soon as possible afterwards, the Member shall
file a written statement of the interest and its general nature with the Clerk
or the secretary of the Committee or Local Board.

b) A public registry of all declarations of pecuniary interest will be maintained
by the Clerk in accordance with the Municipal Conflict of Interest Act.

c) Where a Meeting is not open to the public, in addition to complying with
the requirements set out in the Closed Session section of this Procedure
By-law, the Member shall leave the Meeting or the part of the Meeting
during which the matter is under consideration.

d) Where the interest of a Member has not been disclosed by reason of the
Member’s absence from a particular Meeting, the Member shall disclose
the Member’s interest and otherwise comply at the first Meeting of
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Council or Committee, as the case may be, attended by the Member after
the particular Meeting.

e) The Clerk shall record the particulars of any disclosure of pecuniary
interest and general nature thereof made by a Member, and this record
shall appear in the minutes of that Meeting.

32.30. Staff and Community Presentations
a) Staff Presentations

i) Staff presentations, if related to a report on the agenda shall occur
at the time the report is discussed. Presentations by Staff at
Meetings shall be a maximum of ten (10) minutes.

b) Community Presentations

i) Community Presentations may be made by third-parties invited by
staff to Council or General Committee on matters of interest to the
Town. Such presentations are received or presented by the Chair.

ii) Requests to be added to the Community Presentations section of
an agenda shall be submitted to the Clerk at least twothree (23)
weeks prior to the Meeting date.

iii) Any accompanying materials must be submitted to the Clerk in an
electronic format at least three (3) business days prior to the
Meeting date.

iv) Community Presentations may be up to five (5) minutes. The
consent of Council or General Committee is required to extend a
presentation beyond five (5) minutes.

V) The Clerk may limit the frequency and/or number of times a group
or individual may appear before General Committee or Council.

33.31.Delegations at Meetings of Council and General Committee
a) General Provisions

i) Delegates shall be encouraged to appear at the appropriate
Committee first rather than Council.
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if)

i)

vi)

vii)

viii)

Anyone wishing to appear before General Committee shall register
as a delegate by submitting the prescribed form to the Clerk no
later than 9 a.m. on the scheduled Meeting date.

Anyone wishing to appear before Council shall register as a
delegate by submitting the prescribed form to the Clerk no later

than 9 a.m. ene-(1)-business-day priorto-the scheduled Meeting

date-on the scheduled meeting date.

Delegates shall advise the Clerk that the audio-visual equipment
will be required and shall submit supporting material to the Clerk
for approval in an electronic format no later than 4:30 p.m. on the
Friday prior to the Meeting date.

Delegates requesting specific financial assistance or services in-
kind from General Committee or Council shall be directed to a
Budget Committee meeting. Requests made outside the Budget
Committee Meeting must include a detailed written request to the
Clerk prior to the Meeting, which will be forwarded to the
appropriate department for review. A decision will not be made at
the Meeting where the Delegation is heard.

The Clerk shall give due consideration to the length of the agenda
and the number of Delegations and shall advise to the requester the
earliest possible date when his/her Delegation may be
accommodated. A limit of four (4) Delegations will be considered at
a Meeting of General Committee, and two (2) Delegations will be
considered at a Meeting of Council.

The Clerk may limit the frequency and/or number of times a group
or individual may appear before General Committee or Council.

Delegation requests received after the deadline or limit has been

reached will be acknowledged-by the Clerk-but-not-placed-on-an

agenda-placed on the agenda but only considered if Council agrees
to waive the Procedure By-law by 2/3 vote.

Delegations at General Committee and Council Meetings shall be
on a subject that is within the jurisdiction or influence of local
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xi)

Xii)

xiii)

Xiv)

XV)

government. Delegations at a Meeting of Council shall be related to
an item of business on the agenda.

Delegations regarding active planning applications will not be
permitted at a Council Meeting

Delegates shall refrain from making statements or comments that
are, in the opinion of the Chair, frivolous or vexatious in nature.

Delegates who share the same position on a matter or are from the
same organization, are encouraged to speak in one delegation.

Delegates shall be restricted to a speaking limit of five (5) minutes,
regardless of whether they are representing an organization,
association or other group.

The consent of Council or General Committee is required to grant a
delegate one (1) extension of up to five (5) minutes at a Council or
General Committee Meeting, and to consider more than two (2)
Delegations at a Council Meeting.

Delegates who appear before General Committee are not permitted
to make a Delegation in relation to the same item at the following
Council Meeting, but may submit written material to Members of
Council through the Clerk’s Office.

b) Conduct of Delegates

i)

Delegates shall not make detrimental, offensive or insulting
comments, or speak ill of, or malign the integrity of Staff, the public,
Council or Committee or other external public agencies.

Delegates who contravene this section will not be permitted to
finish their delegation and will be asked by the Chair to take their
seat in the audience.

c) Delegations at Council Meetings

i)

Anyone wishing to speak on an item that is not on the Council
agenda may be placed on a Committee agenda to address an issue
that is not on the Council agenda.
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d)

Delegations at Public Planning Meetings

i) Any person may speak on a matter on the agenda at a Public
Planning Meeting. The delegate shall not speak for more than five
(5) minutes and shall speak no more than twice on the agenda

item. {(amended per By-law No. 6531-23)

34.32.Consent Agenda

a)

b)

d)

e)

Consent Agenda will include the following items that do not have
presentations or Delegations:

i) Receipt of the Minutes (i.e., Special Council, Workshop, Closed
Session) (Council Meeting agenda only);

ii) Procurement items that are within the approved budget;
iii) Communications-Correspondence addressed to Council;

iv) Information reports requested by Council-through-metiens; and

V) Items as directed by the CAO or Clerk.

Questions of clarification may be asked by Members about any consent
item during the adoption of the Consent Agenda without requiring a
separate vote.

Members shall identify any items contained on the Consent Agenda which
they wish to speak to and the matter shall be extracted from the Consent
Agenda to be dealt with separately under Consideration of ltems Requiring
Discussion (Regular Agenda).

In the event that a Member declares a pecuniary interest on an item that is
included on the Consent Agenda, that item shall be considered under
Consideration of Items Requiring Discussion (Regular Agenda).

Items on the Consent Agenda or the balance of the items, as the case may
be, shall be adopted in one Motion.
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35.33. Notice of Motion

a)

b)

<)

d)

e)

A Member desiring to introduce a subject for discussion by Council will
provide the proposed Notice of Motion to the Clerk in writing for inclusion
in a regular agenda of General Committee by 12 p.m. on the Wednesday
prior to the meeting.

The Motions will be included on the next Council agenda for consideration
and disposition. Motions that are not in order, as determined by the Clerk,
will not be included.

Closed Session Notices of Motion may be published as part of a General
Committee or Council agenda to fulfil Notice provisions. The subsequent
Motion will be brought forward to the next scheduled Council Closed
Session meeting, or to a meeting agreed to by the authoring Member and
the Clerk.

The CAO or Staff may be requested to comment on the Motion raised in
this section, but no staff report will be prepared unless the Motion, once
adopted by Council, is referred to staff for a further report.

It is the duty of the Member to:
i) Prepare the proposed Motion in writing
i) Submit the proposed Motion to the Clerk

iii) Ensure the content of the proposed Motion allows for it to be
published on a public agenda.

36.34. Regional Report

a)

The representative of the Town on Regional Council will provide a report at
regular Meetings of Council on matters of interest to the Town, when
available.

37-35.New Business

a)

Any Member of Council or a Committee, at any Meeting, may present and
introduce any matter of new business during the New Business portion of
the Meeting, and shall have regard to the following guidelines:
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i) Members are encouraged to raise operational matters prior to the
Meeting through the CAO, Director or appropriate Staff;

i) Members are discouraged from raising substantive policy matters,
in particular consideration of corporate policies or by-laws; and,

iii) Members of Council are encouraged to raise announcements and
community events under the Public Service Announcements
portion of the Council agenda.

38.36. Public Service Announcements

a) Members may speak for no more than three (3) minutes on public service
announcements and community events, unless the consent of Council is
granted.

39.37.By-laws
a) By-laws are considered by Council and approved by Motion.

b) Every by-law adopted by Council is done so under the seal of the Town
and signed by the Clerk and the Mayor.

c) All by-laws shall be given first, second and third readings in a single
Motion, unless a Member wishes to discuss the contents of a by-law, at
which time the subject by-law shall be removed from the Motion and dealt
with separately.

d) The following types of by-laws may be presented directly to Council
without an accompanying staff report:

i) Those directed to be presented directly to Council by General
Committee or Council;

ii) The appointment of statutory positions, staff for by-law inspection,
municipal law enforcement and provincial offences administration;

iii) Consolidation of by-laws or housekeeping amendments;

iv) General by-laws where the purpose and intent of the by-law has
been clearly authorized by a previous resolution;
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V) A by-law to levy interim property taxes;

Page 34 of 47

Vi) A by-law to set tax rates in accordance with the approved budget;

vii) Part-lot control by-laws;
viii) Assumption by-laws;

iX) A by-law to establish a public highway;

X) Minor amendments resulting from changes to provincial enabling

legislation; and,

xi) Other administrative by-laws deemed appropriate by the CAO.

e) Every Council Meeting shall be confirmed by by-law so that every decision
of Council at that Council Meeting and every Resolution of the Meeting
shall have the same force and effect as if each and every one of them had
been the subject matter of a separate by-law duly enacted.

f) All amendments to any by-law approved by Council shall be deemed to be
incorporated into the by-law and if the by-law proposing the amendment is
enacted by Council, the amendments shall be inserted by the Clerk.

q) All by-laws, including the confirming by-law, shall be voted on prior to

Adjournment.

h) As per section 284.1.11 of the Municipal Act, 2007 the Mayor may veto all
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or any part of a Municipal Act, Planning Act, or Development Charge bBy-

law that, in the opinion of the Mayor, could interfere with a Provincial

priority. This power may be exercised in the following way;

i) The Mayor must inform the Clerk within two (2) days of the

passage of a by-law of the intent to consider vetoing the by-law

ii) Following the Notice of Consideration, the Mayor has 14 days to

decide whether to proceed with the veto

iii) If the Mayor proceeds with the veto, the Mayor must provide the

Clerk with a written veto and include reasons for the veto
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iv) Once the veto has been received, the Clerk will provide written
notice of the veto to the rest of Council and make the veto
document available to the public. Within 21 days of the Clerk's
notice of the veto, Council may override the veto upon a two-third
majority vote. The Mayor may vote in the Council decision to
override the veto. The override shall be introduced by motion:

(a)  Without notice at any regular Council meeting; or «——{ Formatted: Space Before: 12 pt, After: 12 pt

(b) At a Special meeting called for this purpose and in the form
required in accordance with Section 21(b)(ii)-

i) In the case where the Mayor will not be vetoing any of the by-laws passed «—{ Formatted: Heading 2

by Council at a particular meeting, the Mayor will issue a Mayoral decision
noting that their veto power will not be used, and the decision will be
posted on the Town’s website.

g.)_ «——{ Formatted: Heading 1

40.38. Adjournment

a) No item of business shall be considered at a Meeting of Council or
General Committee after 10:30 p.m. unless a majority of the Members
present enact a resolution to extend the hour. The Resolution must include
a proposed time for adjournment of the Meeting.

39. Matters Proposed by the Mayor

a) As per section 284.10 of the Municipal Act, 2001 the Mayor may add a __—{ Formatted: Font: Italic

matter to the agenda, including by-laws, if they are of the opinion that it
could potentially advance a provincial priority, which Council is required to
consider,

b) Matters introduced by the Mayor do not require compliance with the «——{ Formatted: Heading 2

notice requirements, agenda deadlines, or additional items sections of this
by-law. Items added by the Mayor do not require a mover and seconder to
be put on the floor.

41.40. Correspondence

a) Where correspondence is not requested to be included in a Council or
General Committee agenda, it is circulated by the Clerk to Members, the
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b)

CAO, Directors and applicable Staff for their information, and forms a part
of the Clerk’s records.

Where correspondence has been requested to be included on a Council or
General Committee Meeting agenda or on the request of a Member to the
Clerk, correspondence is placed on the General Committee meeting
agenda for consideration. Where required due to urgency or timing,
correspondence may be considered directly by Council as an Additional
Item.

The Council’s receipt of correspondence does not constitute endorsement
of the correspondence by the Town of any recommendations it may
contain or actions it may advocate.

42.41. Petitions

a)

b)

d)

Petitions may be submitted to the Clerk and will include a minimum of two
(2) persons and their respective addresses unless otherwise required by
law, and a clear statement of the purpose for the petition.

If the petition meets the requirements of the Petition Policy and/or any
other related Town Policies, the request conveyed in the petition will be
considered by General Committee for disposition. Where required due to
urgency or timing, petitions may be considered directly by Council.

Staff may prepare recommendations related to the matter for Council’s
consideration.

The Town is not accountable for the accuracy or reliability of petitions that
are submitted.

43.42. Motions from Other Municipalities

a)

All requests for endorsement of resolutions from other municipalities will
be electronically circulated to Council and acknowledged by the Clerk, with
the advice that the Town does not take action on resolutions received
from other municipalities, but rather makes its position known through the
appropriate municipal association, or alternatively, directly to the relevant
Minister or government leader.
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b) A Member of Council may request that a resolution from another
municipality be added to a General Committee agenda for consideration.

c) The Council’s receipt of resolutions from other municipalities does not
constitute endorsement by the Town of any recommendations or actions
they may contain.

44.43. Motions - Impact on Corporate Resources

a) The CAO will advise on the appropriate means of disposition for matters
that make an impact on administration.

b) Council is not required to pass a Motion that makes an impact on
corporate resources where a matter:

i) Has already been approved by Council;
ii) Is considered by the CAO to be minor in nature; and/or,
iii) Falls within existing service levels.

45.44.Procedures Concerning Motions

a) General Rules

i) Every Motion in any Meeting of Council or Committee requires a
mover and a seconder.

ii) When duly moved and seconded, every Motion, other than a Motion
to adjourn, recess, table or suspend the rules of this Procedure By-
law, is open for discussion.

iii) No debate is permitted on any Motion or amending Motion until it
has been properly seconded.

iv) A Member may move a Motion in order to initiate discussion and
debate, but vote in opposition to the Motion. A seconder of the
Motion may vote against the Motion.

V) A Motion or amending Motion may not be withdrawn without the
consent of the mover and seconder.
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vi)

The Chair of a Meeting of Council or a Committee will not move or
second a Motion.

All Members of Council or a Committee will vote on all Motions
except in the instance where the Member refrains from voting on an
issue due to a declaration of a pecuniary interest in the matter by
the Member. If any Member does not vote, he/she will be deemed
as voting in the negative (except where prohibited from voting by
statute).

b) Motion under Debate

)

When a Motion is under debate, no other Motion may be considered
except for the following Motions, to be considered in the listed
order of priority:

(@)  Toadjourn;

(b)  Torecess;

(c) Totable anitem;

(d)  To put the question to a vote or call the vote;
(e)  Todefer;

) To refer;

(@) Toamend.

c) Motion to Adjourn

i)

A Motion to adjourn means a Motion to end a Meeting.

A Motion to adjourn is not debatable and shall always be in order
except when:

(a)  Another Member is in possession of the floor;
(b)  Avote has been called; or
(c)  Members are voting.

A Motion to adjourn is not amendable, except when moved to set
future time for adjourning.

A Motion to adjourn shall take precedence over any other Motion
and shall be put immediately without debate.
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d) Motion to Recess

i) A Motion to recess means to suspend a meeting for a specific
length of time.

i) A Motion to recess when other business is before the Meeting:

(a)  Specifies the length of time of the recess;

(b) Is debatable as to the length or timing of the recess; and

(c)  Can only be amended with respect to the length of the
recess.

e) Motion to Table

i) A Motion to table means to postpone a matter without setting a
definite date for future discussion for a matter. A tabled Motion
that has not been decided on by Council during the term of Council
in which the Motion was introduced is deemed to have been
withdrawn.

ii) A Motion to table:

(a) Isnotto be amended or debated; and
(b)  Applies to the Motion and any amendments thereto under
debate at the time when the Motion to table was made.

iii) If the Motion to table carries, in the absence of any direction from
Council, the matter may not be discussed until the CAO, or a
Member through a Motion, brings it forward to a subsequent
Meeting.

f) Motion “To Put the Question to a Vote” or “To call the Vote”

i) A Motion “To Put the Question to a Vote” or “To call the Vote”
means to stop debate and immediately proceed to vote on the
Motion.

ii) Any Member may request the Chair “To Put the Question to a Vote”
or “To call the Vote” by presenting a Motion that the question “now
be put to a vote.” A Motion to put the question to a vote must:
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(a) Beseconded;

(b)  Is not open to debate;

(c)  Immediately put to a vote without debate;
(d)  Requires a 2/3 majority vote to close debate.

g) Motion to Refer

)

i)

A Motion to refer means to direct a matter under discussion by
Council or a Committee to Staff or another Committee for further
examination or review.

A Motion to refer a matter under consideration to a Committee or
to Staff:

(a)  Shall be debatable as to the rationale of referring, and
cannot go into the merits of the Motion or subject being
referred; and

(b)  May be amended as to the Committee or group to whom it is
being referred, as to the time the Committee or Staff reports
back, and as to directions given to the Committee or Staff;
and

(¢) Includes the terms on which the Motion is being referred and
the time at which the matter is to be returned; and

(d)  Includes the reasons for the referral.

This Motion may be delayed by the Chair in order to permit
Members on the speaking list to speak.

h) Motion to Defer

i)

A Motion to defer means to postpone all discussion on a matter
until a future date or time, one which is established as part of the
Motion.

A Motion to defer to a certain time or date:

(@)  Is open to debate as to advisability of postponement and
cannot go into the merits of the Motion or subject being
postponed; and

(b)  May be amended as to the time or date to which the matter
is to be deferred.
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i)

)

k)

Town of Aurora Procedure By-law

i)

This Motion may be delayed by the Chair in order to permit
Members on the speaking list to speak.

Motion to Amend

i)

if)

i)

The purpose of this Motion is to modify a Motion. It cannot be used
to directly contradict or negate the effect of another Motion.

A Motion to amend:

(@)  Is open to debate; and,

(b) Is to be relevant to the main Motion; and

(c) Is applied to a Motion at one time, and that amendment may
be amended [by a secondary amendment], which then
cannot be amended.

If a Motion to amend is not considered a Friendly Amendment, then
the Motion to amend:

(@)  If more than one Motion, will be put to a vote in the reverse
order to that in which they were moved;

(b)  Will be decided upon or withdrawn before the main Motion is
put to the vote;

(c)  Will not be amended more than once, provided that further
amendments may be made to the main Motion; and,

(d)  Will not be directly contrary to the main Motion.

Motion Containing Two or More Matters

i)

When the Motion under consideration concerns two (2) or more
matters, the Chair, upon the request of any Member, will direct that
the vote upon each matter be taken separately. Such request may
also be made by the Chair.

A vote on the main Motion or the Motion, as amended, may be split
for the purpose of complying with the Municipal Conflict of Interest
Act, or at the discretion of the Chair.

Withdrawal of Motion

i)

A request to withdraw a Motion:
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(@)  May only be made by the mover of the Motion;
(b) Requires consent of the seconder of the Motion; and,
(c) Isinorder any time during the debate.

)} Adoption in a Single Motion

i) One or more items on an agenda may be adopted in a single
Motion.

46.45.Voting

a) General Rules

i) After a Motion is finally put to a vote by the Chair, no Member
speaks to it nor will any other Motion be made until after the vote is
taken and the result has been declared.

ii) All Members of Council or a Committee will vote on all Motions.
Failure by any Member to announce his/her vote openly and
individually, including an “abstention,” is deemed to be a vote in the
negative.

iii) Each Member present and voting announces or indicates his/her
vote upon the Motion openly and individually, and no vote is taken
by ballot, or any other method of secret voting.

b) Majority Vote
i) A majority means more than half of the Members present, or:

(@)  If 7 Members present: 4
(b)  If 6 Members present: 4
(c)  If 5 Members present: 3

ii) Unless this Procedure By-law states otherwise, a matter passes
when a majority of Members present vote in the affirmative.

iii) Where required in this Procedure By-law, a two-thirds majority
means 2/3 of the Members present, or:

(@ 2/30f7:5
(b) 2/30f6:4
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(¢) 2/30f5:4
(d) 2/30f4:3

c) Tie Vote
i) Any Motion on which there is a tie vote is deemed to be defeated.
d) Recorded Vote

i) A recorded vote is only permitted at Council Meetings and will be
taken at the request of a Member prior to the commencement of
the vote being taken or immediately thereafter.

ii) A Member of Council’s failure to participate in a recorded vote
when he/she has not declared a pecuniary interest is deemed to be
a negative vote.

iii) A recorded vote at Council Meetings will be taken as set out in a) or
b) below:

(a)  Each Member announces his/her vote openly, and the Clerk
records his/her vote in the minutes. Votes are called in
random order as determined by the Clerk.

(b)  Each Member first indicates his/her vote by using an
electronic device. Each Member's vote is then electronically
displayed on a screen, and the Clerk announces the outcome
of the vote and records each Member’s vote in the minutes.

iv) Notwithstanding recorded votes, a record or notation of a
Member’s opposition to an issue is not recorded in any Meeting
minutes.

47.46.Reconsideration of a Matter

a) Council cannot reconsider a matter until six (6) months have passed from
the date of the matter’s original disposition by Council, except upon a vote
in the affirmative of two-thirds majority of the Members present.

b) Decisions which contractually bind the Town shall not be reconsidered.

c) Unless the provisions of this section are waived by 2/3 vote, Aa Motion to
reconsider shall be introduced by way of a Notice of Motion and
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d)

e)

f)

9)

h)

considered either at the next Council Meeting or at a special Meeting
called to reconsider the Motion unless the Council, without debate,
dispenses with the requirement for a Notice of Motion on a two-thirds
vote.

A Motion to reconsider is debatable, which debate will be restricted to the
rationale for reconsidering the matter, and no debate of the main Motion
shall be allowed until the Motion for reconsideration is carried.

Once the reconsideration Motion has carried, the matter is reopened in its
entirety unless the reconsideration Motion specifies otherwise.

If the matter is reopened, all previous decisions of the Council remain in
force until the Council decides otherwise.

No Motion to reconsider may, itself, be the subject of a Motion to
reconsider.

Notwithstanding the time period set out in s. 45 (a), if a Council matter
was lost as a result of a tie vote due to an absent Member, the matter may
be reconsidered at the next Council meeting via a Motion to reconsider
carried by a majority of the Members present.

48.47.Point of Order

a)

b)

d)

A Member may interrupt the person who has the floor to raise a Point of
Order when such Member feels that there has been:

i) A deviation or departure from this Procedure By-law; or

ii) A deviation from the matter under consideration and the current
discussion is not within the scope of the proposed Motion.

Upon hearing such Point of Order, the Chair decides and states his/her
ruling on the matter.

Upon hearing the Point of Order ruling, a Member only addresses the Chair
for the purpose of appealing the Chair’s decision to the Council or a
Committee.

If no Member appeals, the decision of the Chair is final.
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e)

If a Member appeals the Chair’s ruling to the Council or a Committee, the
Member has the right to state his/her case, the Chair has the right to reply
and the Council or Committee decides the question of whether the
decision of the Chair be sustained without further debate. The decision of
the majority of the Members who are present at the Meeting is final.

49.48. Point of Personal Privilege

a)

b)

c)

d)

e)

f)

A Member may rise at any time on a Point of Personal Privilege where
such Member feels that the health, safety, rights, or integrity of his/her
own person, the Council, a Committee Member, Staff or anyone present at
the Meeting has been called into question by another Member or by
anyone present at the Meeting.

Upon hearing such Point of Personal Privilege, the Chair decides and
states his/her ruling on the matter.

Where the Chair rules that a breach of privilege has taken place, he/she
demands that the offending Member or individual apologize and, failing
such apology, requires said Member or individual to vacate the Meeting
room for the duration of the Meeting.

With the exception of providing an apology, the Member addresses the
Chair for the purpose of appealing the Chair’s ruling of a breach of
privilege to the Council or a Committee.

If no Member appeals, the decision of the Chair is final.

If a Member appeals the Chair’s ruling to the Council or a Committee, the
Member has the right to state his/her case, the Chair has the right to reply
and the Council or Committee decides the question of whether the
decision of the Chair be sustained without further debate. The decision of
a majority of the Members who are present at the Meeting is final.

50.49. Public Record

a)

All communications that the Clerk receives about a matter on the agenda
of a public or open Meeting will form part of the public record. Personal
information and opinions in communications are part of the public record
unless the author of the communication requests the removal of his/her
personal information when submitting it, or where confirmed by the Clerk.
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51.50. Administrative Authority of Clerk

a)

b)

The Clerk is authorized to amend by-laws, minutes and other Council and
Committee documentation for technical, typographical or other
administrative errors and omissions for the purpose of ensuring an
accurate and complete record of proceedings.

The Clerk is authorized to create and amend an annotated version of the
Procedure By-law from time to time, to assist Members in complying with
the rules as enforced and interpreted.

52.51. Recording, Broadcasting and/or Live Streaming Meetings

a)

b)

<)

d)

All Meetings with a Quorum of Members shall be audio and/or visually
recorded, broadcast and/or live streamed publicly by the Town, with the
exception of Meetings closed to the public provided for in the Closed
Session section of this Procedure By-law.

All Meetings of Committee of Adjustment, Property Standards Committee,
and other quasi-judicial bodies or Committees of the Town shall be audio
and/or visually recorded, broadcast and/or live streamed publicly by the
Town, with the exception of Meetings closed to the public provided for in
the Closed Session section of this Procedure By-law.

Attendees using their own recording, broadcasting and/or streaming
devices are encouraged to inform the Clerk or recording secretary to
ensure attendees at the Meeting are notified through the Chair.

The approved minutes of a Meeting will form the official record of the
Meeting. Any audio, video, or other record of the Meeting shall not be
considered an official record.

53.52. Review of Procedure By-law

a)

b)

Council shall review this By-law within the first six-(6) months-of the
second-yearof each-term-of Councilkthe first calendar year following the

year of the election.

The Clerk shall bring forward housekeeping amendments, as required or
as directed by Council.
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54.53. Severability

a) Each and every one of the provisions of this Procedure By-law is severable
and if any provisions of this Procedure By-law should, for any reason, be
declared invalid by any Court, it is the intention and desire of Council that
each and every one of the then remaining provisions of this Procedure By-
law shall remain in full force and effect.

65:54. Enactment
a) By-law Number 6228-19068-18-be and is hereby repealed.

b) This By-law shall come into full force and effect on January 1, 20204.
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The Corporation of the Town of Aurora

By-law Number XXXX-23

Being a By-law to govern the proceedings of
Council and Committee meetings of the
Town of Aurora.

Whereas subsection 238 (2) of the Municipal Act, 2007 requires every Council and local
board to adopt a Procedure by-law for governing the calling, place and proceedings of
Meetings;

And whereas subsection 11 (2) of the Municipal Act, 20017 provides that upper and lower
tier municipalities may pass by-laws respecting accountability and transparency of the
municipality and its operations and of its local boards and their operations; and,

And whereas it is Council’s desire to follow a process of municipal governance that reflects
an open, transparent government;

And whereas Council, in the interest of good governance, recognizes a Procedure By-law as
a hallmark of accountability and transparency; and,

And whereas Council considers it necessary to enact a by-law in this regard and to repeal
Procedure By-law Number 6068-18;

Now therefore the Council of The Corporation of the Town of Aurora hereby enacts as
follows:

1. Definitions

In this Procedure By-law:

a) “CAQ” means the Chief Administrative Officer of the Town or his/her

designate;

b) “Chair” means the presiding officer at a meeting of Council or a
Committee;

c) “Clerk” means the Clerk of the Town or his/her designate;
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d) “Closed Session” means a Meeting, or part of a Meeting of Council or a
Committee, which is closed to the public as permitted by the Municipal
Act, 2001,
e) “Code of Ethics” means the “Code of Ethics”, a declaration of the

principles of good conduct and ethics.

f) “Committee” means any Standing Committee of Council or an advisory or
special Committee established by Council from time to time;

g) “Confirming By-law” means a by-law passed for the purpose of giving
effect to a previous decision or proceeding of Council;

h) “Council” means the Members of Council of the Town of Aurora;

i) “Delegation” means an address to Council or a Committee at the request
of a person wishing to speak;

j) “Deputy Mayor” means the Member appointed to assume the duties,
rights, powers and authority of the Mayor in the circumstances set out in
Section 242 of the Municipal Act, 2001;

k) “Director” means a Director of the Town or his/her designate or successor
in title;
) “Emergency Weather Event” means an emergency weather event as

defined by Town Policy No. HR-23 - Facility Closure — Inclement
Weather/Power Failure — as may be amended from time to time;

m)  “Friendly Amendment” means an amendment to the Motion under debate
with the consent of the mover and seconder only, and without the
requirement for an amending Motion to be made;

n) “Frivolous” means without merit or substance or is trivial;

0) “Head” means the individual or body determined to be head under the
Municipal Freedom of Information and Protection of Privacy Act, 1990

p) “Inaugural Meeting” means the first Meeting of Council after a regular
election;

q) “Local Board” means a local board defined by the Municipal Act, 2007,
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r) “Mayor” means the Mayor of the Town;

s) “Meeting” means any regular, special or other Meeting of Council or a
Committee and includes a Workshop;

t) “Member” means any individual elected to Council or a person appointed
by Council to a Committee;

u) “Motion” means a proposal moved by a Member, and seconded by another
Member, to adopt, amend, or otherwise deal with a matter before Council
or a Committee;

V) “Municipal Act, 2007" means the Municipal Act, 2001, S.0. 2001, c.25, as
amended,;

w) “Municipal Conflict of Interest Act” means the Municipal Conflict of
Interest Act, R.S.0. 1990, c. M.50, as amended,;

X) “Municipality” means The Corporation of the Town of Aurora;

y) “Notice” means written notice, except where legislation, by-law or policy of
the Town provides for another form and manner of notice;

z) “Offending Member” means a Member who has been found by the Chair or
by Council or by a Committee to have disobeyed a rule in this Procedure
By-law or a Chair’s ruling;

aa) “Point of Order” means a Motion raised by a Member drawing attention to
an infraction of this Procedure By-law;

bb)  “Point of Personal Privilege” means a Motion raised by a Member which
concerns the health, safety, rights, or integrity of the Member, the Council,
a Committee, Staff or anyone present at a Meeting;

cc)  “Procedural Matter” means a matter or Motion of a procedural nature;

dd) “Public Planning Meeting” means a Meeting held pursuant to the Planning
Act, R.S.0. 1990, c. P.13, as amended, or other statute;

ee) “Quorum” means the number of Members required for the legal conduct of

the business of Council or a Committee.
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ff) “Resolution” means the decision of Council on any Motion;

gg) “Robert’s Rules of Order” means the most current edition of Robert’s Rules
of Order, Newly Revised;

hh)  “Rules of Procedure” means the rules and regulations contained in this
Procedure By-law and that govern the proceedings of Council and its

Committees;
i) “Staff” means an employee(s) of the Town;
i) “Standing Committee” means a Committee established by Council and

consisting solely of all Members of Council;
kk) “Town” means The Corporation of The Town of Aurora;

1)) “Town Hall” means the municipal offices located at 100 John West Way,
Aurora, Ontario;

mm) “Vexatious” means without merit and pursued in a manner that is
malicious or intended to embarrass or harass the recipient or others;

nn) “Workshop” means a Meeting of Council or Committee for the purpose of
discussing issues in an informal venue.

2. Purpose and Application

a) This By-law shall be known as the Procedure By-law and establishes the
rules of procedure for Council and Committee Meetings.

3. Principles of the Procedure By-law

a) The principles of openness, transparency and accountability to the public
guide the Town’s decision-making process. In the context of Council and
Committee proceedings, this is accomplished by:

i) Ensuring the decision-making process is understood by the public
and other stakeholders;

ii) Providing access to information and opportunities for input by the
public and other stakeholders consistent with the requirements of
this Procedure By-law and other statutory requirements;
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iii) Exercising and respecting individual and collective roles and
responsibilities provided for in this Procedure By-law and other
statutory requirements.

b) The protection of basic rights by recognizing the right of the majority to
decide, the minority to be heard and individuals to have the opportunity to
participate.

c) The principles of parliamentary law governing Council and Committee
Meetings include:

i) Every Member has the right to one vote, unless prevented by law;

ii) Each Member has the right to be heard on a matter, unless
prevented by law;

iii) Each Member has the right to information to help make decisions,
unless prevented by law;

iv) Each Member has the right to an efficient meeting;
V) Each Member has the right to be treated with respect and courtesy;
vi) Each Member represents the public and will first and foremost

consider the well-being and interests of the Municipality.

4. Interpreting the Procedure By-law

a) In the event of conflict between this Procedure By-law and legislation, the
provisions of the legislation prevail.

b) If there is a conflict between two or more rules in this Procedure By-law, or
if there is no specific rule on a matter, the Chair will rule. In making a
ruling, the Chair may consult the Clerk, rely on previous rulings and
practices, or refer to Robert's Rules of Order.

5. Suspension of Rules

a) Rules of Procedure provided for in this Procedure By-law may be
suspended by a two-thirds majority vote of Council or a Committee, with
the exception of the following circumstances:
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i) Where required by law;
ii) Contractual agreements binding the Town;
iii) Quorum requirements.

b) A Motion to suspend the Rules of Procedure required by this Procedure
By-law shall not be debatable or amendable.

6. Standing Committees

As Per Section 284.8 of the Municipal Act, 2007 and associated Ontario
Regulation 530/22, the Mayor has the unilateral power to create and dissolve
committees made up of members of Council. The Mayor also has the authority
to appoint the Chairs of these committees. The following committees are
currently enacted,;

a) General Committee

i) The General Committee shall be comprised of all Members of
Council.
ii) The General Committee may consider delegations, Community

presentations, correspondence, staff reports and matters which
may require more elaboration and discussion than would be
appropriate in a Council Meeting and such other matters as Council
may determine. Recommendations from General Committee will be
considered by Council.

b) Audit Committee

i) The Audit Committee shall be comprised of all Members of
Council.

ii) The Audit Committee shall:

(@)  Review audited financial statements;

(b)  Review significant management letter comments and related
recommendations;

()  Review the appointment of auditors; and

(d  Make recommendations regarding the above to Council.
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iii) The Committee’s mandate shall include operational reviews.

iv) Meetings will be held at the call of the Chair. Agendas will be
distributed to Members of Council at least forty-eight (48) hours
prior to the Meeting.

c) Budget Committee

i) The Budget Committee will be comprised of all Members of
Council.
ii) The Budget Committee shall receive presentations from staff and

community partners regarding annual budgets.

iii) Budget Committee Meetings will be held as outlined in the Meeting
Schedule, as approved by Council.

7. Committees

a) When not provided for in the Committees’ Terms of Reference or the Town
Policy for Ad Hoc/Advisory Committees and Local Boards, the Rules of
Procedure set out in this Procedure By-law shall govern all Meetings of all
Committees, including any ad hoc, Advisory Committees, or Local Boards.

8. Chair of Meeting
a) The Chair is the presiding officer at a Meeting of Council or a Committee.

b) The Chair of a Meeting of Council, Audit Committee, Budget Committee, a
Closed Session or a Workshop Meeting is the Mayor. In the absence of the
Mayor, the Mayor will appoint a Chair.

c) The Chair of a Meeting of General Committee shall be the Mayor or a
member of Council appointed by the Mayor.

d) In the absence of the Mayor or the person appointed as Chair, the
Members shall appoint one of the Members as Chair for the purpose of
that Meeting.

e) The Chair and any Vice Chairs of other Committees are appointed in
accordance with the Town'’s Policy for Ad Hoc/Advisory Committees and
Local Boards, or their Terms of Reference.

Town of Aurora Procedure By-law Effective January 1, 2024



By-law No. 6228-19, as amended

Page 202 of 646

Page 8 of 46

0. Duties of the Chair

a) The Chair is responsible for, where applicable:

)

i)

vi)

vii)

viii)

Xi)

Xii)

Town of Aurora Procedure By-law

Carrying out the roles and responsibilities of his/her role as
described in the Municipal Act, 2007,

Chairing the Meeting in an objective manner in accordance with this
Procedure By-law;

Enforcing the Rules of Procedure in this Procedure By-law;
Enforcing order and good behaviour of all Members at all times;

Announcing the business before Council or a Committee and the
order in which it is to be considered;

Receiving, stating and framing all Motions presented to clarify their
intent as moved,;

Ruling on whether a Motion is in order;

Protecting Council or a Committee from a Motion that is obviously
Frivolous or tending to cause delay by refusing to acknowledge the
Motion;

Providing information to Members on any matter related to the
business of Council or a Committee;

Deciding to acknowledge, and ruling on, whether a Point of Order or
Point of Personal Privilege is in order subject to an appeal by any
Member to the Council or a Committee on any question of order in
respect to business before the Council or a Committee, and giving
the facts, circumstances and reasons for the ruling;

Calling a vote on the question of sustaining the ruling of the Chair,
and announcing the results of the vote, if there is an appeal to the
ruling of the Chair. In this regard, the Chair may provide further
explanation of the ruling prior to calling the vote;

Recessing a Meeting for a brief, specified time to consult the Clerk,
the CAO or other staff person if necessary;
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xiii)

Xiv)

XV)

XVi)

xvii)

XViii)

Xix)

XX)

XXi)

XXii)

Recessing the Meeting for a specified time if there is a threat or
imminent threat to the health or safety of any person, or if there is a
possibility of public disorder;

Ensuring that Members take a health break by announcing a
minimum ten (10) minute recess after two (2) hours have passed
since the last break;

Ensuring that all Members who wish to speak on a Motion have
spoken;

Ensuring clarity, where required, by reading, or requesting the Clerk,
recording secretary or other appropriate person to read Motions
before voting;

Putting all Motions to a vote and announcing results;

Voting on all matters unless the Municipal Conflict of Interest Act
prohibits it;

Declining to put to a vote any Motion which contravenes this
Procedure By-law;

Calling Members to order;

Adjourning the Meeting when the business of the Meeting has
concluded; and,

Signing all by-laws, Resolutions, and minutes when required.

10. Deputy Mayor

a)

The Deputy Mayor shall be composed of all Ward Council Members
with appointments running concurrently on a monthly rotation
basis. The Clerk shall prepare and circulate a schedule for the
rotation of the Deputy Mayor at the beginning of each term of
Council for the entire term of Council, as follows:

i) Each Ward Councillor shall hold the position of Deputy
Mayor for seven (7) non-consecutive months throughout the
term of Council;
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ii) Each Ward Councillor shall be the Deputy Mayor in July or
August once over the course of the term of Council; and,

iii) No Deputy Mayor will be appointed in July, August,
September, October, November and December of a
Municipal Election Year.

Ward Councillors shall notify the Clerk of any exchanges of their
appointed months with other Ward Councillors due to a foreseen
absence.

The Deputy Mayor shall act in the absence of the Mayor in the
following circumstances:

i) When the Office of Mayor is vacant;

ii) When the Mayor is absent due to illness, or scheduling
conflict;

iii) When the Mayor is absent from the Town;
iv) When the Mayor refuses to act; or
V) When the Mayor declares a conflict of interest.

The Deputy Mayor has, and may exercise all the rights, powers, and
authority of the Mayor as Head of Council in the Mayor’s absence,
as defined in Section 241 and 242 of the Municipal Act, 2001.

11. Members of Council and Committees

a) Members are responsible for, where applicable:

)

i)

Carry out the responsibilities of the role of Council as described in
the Municipal Act, 2001, Municipal Conflict of Interest Act and any
other legislation;

Attending scheduled Meetings;

Carefully considering and making decisions about Meeting
business, including seeking information and advice from staff prior
to and during a Meeting;
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iv) Voting on Motions put to a vote, unless the Municipal Conflict of
Interest Act prohibits it;

V) Respecting the Rules of Procedure in this Procedure By-law;

vi) Listening attentively, participating in a Meeting and not interrupting,
unless to raise a Point of Order or Point of Personal Privilege;

vii) Remaining silent in their seats while Council or a Committee votes
and until the Chair announces the result of the vote;

viii) Refraining from using indecent, offensive or insulting language or
speak disrespectfully of any individual.

iX) Refraining from engaging in private conversation while in the
Meeting or using communication devices in any manner that
disrupts the Member speaking or interrupts the business of
Council;

X) Respecting and following the decisions of Council or a Committee;

Xi) Not disclosing any of the content of a Meeting that was closed to
the public or provide confidential documents or materials to
unauthorized individuals;

Xii) Complying with the Chair’s rulings and Council’s decisions; and

xiii) Complying with the Council Code of Ethics.
12.  Breach of Rules
a) If a Member disobeys a rule in this Procedure By-law or a Chair’s ruling:

i) After the first occurrence, the Chair calls the Member to order.

ii) After the second occurrence, if the Member continues to disobey
this Procedure By-law or the Chair’s ruling, the Chair will
immediately order the Member to leave his/her seat and observe
the Meeting from the audience for the remainder of the Meeting.

iii) Any Member other than the Offending Member may appeal the

Chair’s ruling in ii), and Council or a Committee may overturn or
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uphold the Chair’s ruling. Should the Chair’s ruling be overturned,
the Offending Member may return to his/her seat.

iv) At the next available opportunity in the Meeting, the Chair will offer
the Offending Member the opportunity to apologize to Council or a
Committee. The apology will not include additional comments or
debate by the Offending Member or by Council or a Committee.

V) After an apology is made by the Offending Member, Council or a
Committee may consent to allow the Offending Member to return
to the Meeting.

vi) Should, at any point, the Offending Member create a disturbance
while seated in the audience in accordance with subsection 10.b)ii),
the Chair will order the Offending Member to leave the Council
chamber or meeting room.

vii) Council cannot appeal the Chair’s ruling in accordance with
subsection 10.b) vi).

viii) If the Offending Member refuses to leave his/her seat or leave the
Council chamber or meeting room as required in subsection
10.b)vi), the Chair may request the CAO to contact security or the
police for assistance.

13.  Right of Public Input and Notice

a) The public has the right to have input and receive Notice on Council’s
decision-making process. The methods for doing so include: writing to
Council through the Clerk; submitting a petition; or speaking as a
Delegation. The public will receive Notice in accordance with the
requirements of legislation, this Procedure By-law and the Town’s Notice
By-law.

b) Should an individual wish to be provided with further Notice related to a
matter of business before Council or Committee, he/she is required to
indicate this wish to the Clerk on the prescribed form, which is available
on the Town’s website or at the Town Hall.
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14. Members of the Public

a) The Chair may expel or exclude any person who disrupts a Meeting, and
may request security and/or police assistance in doing so.

b) No persons, other than Members and Town staff, are permitted to
approach the area where Members and staff are seated.

c) Attendees will submit all materials for Council or Committee through the
Clerk.

d) Attendees are responsible for:

i) Maintaining order and not heckling, or engaging in conversations,
displaying placards or props or any behavior that may be
considered disruptive;

ii) Speaking respectfully at all times;

iii) Using recording, broadcasting or streaming devices respectfully,
and should the Chair direct it, moving or ceasing to use recording,
broadcasting or streaming devices.

e) All communication devices shall be turned off or set to silent mode during
any meeting, with the exception of assistive devices for people with
disabilities.

15. Preparation of Agendas

a) The CAO and their staff are charged with providing guidance and
recommendations to Council or Committee related to municipal business,
and implementing the decisions of Council.

b) The Clerk chairs a regularly scheduled internal meeting to review draft
agenda items in order to support the business of Council.

c) The Clerk provides an administrative process to support the approval,
preparation, Notice, publication and distribution/public access to agendas
and agenda items, following approval by the CAO and/or Director.
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16. Availability of Agendas

a) Council Meeting agendas are generally available to Members of Council
and the public on each Thursday preceding a Meeting.

b) General Committee Meeting agendas are generally available to Members
on the Tuesday that is seven (7) days preceding a General Committee
Meeting and are generally available to the public on the same day.

c) Closed Session agendas will be provided to Council in accordance with
the publishing timeframes set out in Section 15 a) where required.

d) Council Public Planning Meeting agendas are generally available to
Members of Council and the public seven (7) days prior to the Meeting
date.

e) Special General Committee and Council, Workshop and emergency
Meeting agendas will be provided to Members in accordance with the
publishing timeframes set out in the Notice of Meetings section of this
Procedure By-law, where required.

f) Agendas for Committees, including Audit Committee and Budget
Committee and excluding General Committee, are generally available
seven (7) days prior to the meeting date.

17. Additional Items and Corrections

a) An additional item is any item that is to be added to a Council or
Committee agenda following publication of the original agenda.

b) Any corrections to the agendas of Council or Committee may be listed on
the revised agenda to be distributed.

c) Committees are required to consent to the introduction of additional items
by approving the agenda, as amended.

d) Requests for items to be added to the agenda as an additional item shall
have met at least one of the following conditions:

i) Government/agency deadlines;

ii) Legal implications;
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iii) Contractual implications;
iv) Financial implications;
V) Council or General Committee direction; or

18.

19.

vi) As directed by the CAO.

Additional items to Council or General Committee Meeting agenda are
available on each Monday preceding the Meeting, and further additional
items may be provided up to and including the Meeting day.

Reports of Council and General Committee

a)

b)

In accordance with established administrative protocols, reports prepared
by staff are submitted in writing to the Clerk and distributed with the
agenda for the applicable Meeting of Council or General Committee.

Reports prepared by staff members contain information and
recommendations prepared in the context of their professional, technical
and administrative expertise independent of any particular political,
constituent or stakeholder interest.

Information Reports

a)

b)

d)

An information report is prepared for the information of Council and
generally relates to a matter considered at Council or General Committee,
or is a matter of Town business.

An information report does not contain recommendations.

An Information Report may be requested by Council or General Committee
in the form of a motion.

Information reports are circulated directly to Council Members by email
and made available to the public on the Town’s website in accordance
with the timelines set out in the Availability of Agendas section of this
Procedure By-law. Information reports are not published on a General
Committee or Council agenda unless a Council Member makes such a
request to the Clerk.
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20.

e)

Information Reports will be placed on an upcoming General Committee
agenda at the request of a Council Member. Where required due to
urgency or timing, information reports may be considered directly at
Council as an item.

Meetings

a)

b)

d)

Meetings Open to the Public

i) All Meetings shall be open to the public except as provided for in
the Closed Session section of this Procedure By-law.

Inaugural Meeting

i) The first Meeting of a newly elected Council after a regular
municipal election shall be held on November 15, or the first
Monday after if that falls on a weekend, at 7 p.m. or such other date
and time as determined by the Clerk.

Approval of the Meeting Schedule

i) Prior to January 1 of every year, Council approves a Meeting
schedule of Council and Standing Committees for each calendar
year, which may be amended. The Meeting Schedule is made
available to the public on the Town’s website.

ii) The Meeting schedule of Committees is determined by its
Members, in accordance with each Committee’s Terms of
Reference and/or prescribed mandate.

Location of Meetings

i) Meetings shall take place at Town Hall, or at another location within
the municipality or adjacent to the municipality, as authorized by
the Mayor or by Council, or as provided for in the Municipal Act,
20017 when Notice is given.

Schedule of Meetings

i) Meetings shall take place in accordance with the Meeting Schedule
as prepared by the Clerk and approved by Council.
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ii) All Council Meetings will generally be held on the fourth Tuesday of
each month at 7 p.m. and General Committee Meetings will
generally be held on the first and third Tuesday of each month at 7
p.m. Where a Council Meeting day is a public or civic holiday,
Council will meet at the same hour on the Wednesday immediately
following the holiday.

iii) Unless otherwise determined by the Clerk, Council Closed Session
will be scheduled at 5:45 p.m. immediately prior to a Council or
General Committee Meeting, and will recess or adjourn at least ten
(10) minutes prior to the scheduled time of the meeting.

f) Public Planning Meetings

i) Council will meet on the second Tuesday of each month at 7 p.m.
for a Council Meeting to consider development-related applications
and other matters that have been submitted under the Planning Act,
R.S.0. 1990, c. P.13, as amended.

g) Quorum
i) A majority of Members shall constitute a Quorum.

ii) As soon as there is a Quorum after the time appointed for
commencement of a Meeting, the Mayor or Chair will call the
Meeting to order. If a Quorum is not present 30 minutes after the
time appointed for commencement of a Meeting, the Clerk shall
indicate that no Quorum is present and the Meeting shall not
commence.

iii) If during the course of a Meeting, Quorum is lost, the Chair shall
declare that the Meeting shall be adjourned until the date of the
next scheduled Meeting. The agenda items are deemed to be
deferred to the next scheduled Meeting.

h) Late Arrival

i) If a Member arrives late at a Meeting, any prior discussion is not
reviewed without the consent of the Members present.

i) Electronic Participation
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)

ii)

vi)

Any member may participate electronically in a Meeting that is
open to the public or in Closed Session.

Any Member who is participating electronically in a Meeting shall
be counted in determining whether or not a Quorum is present at
any point in time during the Meeting.

For staffing and scheduling purposes, any Council Member who is
participating electronically in a General Committee or Council
Meeting shall notify the Clerk, at least twenty-four (24) hours prior
to the General Committee or Council Meeting.

Delegates may participate electronically in a Meeting, by
completing and submitting a Delegation Request Form and noting
their preference to be electronic to clerks@aurora.ca, in
accordance with the Delegation protocols and submission
deadlines outlined in this by-law.

A Member who participates electronically in a Meeting shall have
the same rights and responsibilities as if they were in physical
attendance, including the right to vote.

Electronic participation in a Meeting shall be conducted by way of
electronic means, including, but not limited to, audio
teleconference, video teleconference, or by means of the internet,
following instructions provided by the Clerk in order to ensure that a
Meeting may proceed in the most transparent and successful
manner under the current timelines and circumstances.

21. Notice of Meetings

a) General Provisions

)

The Clerk gives Notice of a Meeting by:

(@)  Posting the annual approved schedule of Meetings; or

(b)  Using the Town'’s social media accounts and website; or

(c)  Publishing Notice on the Town's regular advertising page in
the local newspaper; or

(d)  Providing the agenda to Members and the public; or

(e)  All of the above.
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ii) Every Notice of a Meeting shall indicate the date, time and place of
the Meeting, and the contact information for the Clerk’s office.
iii) Nothing in this Procedure By-law shall prevent the Clerk from using
more extensive methods of Notice.
iv) Nothing in this Procedure By-law shall prevent the Clerk from using

longer timeframes for providing Notice.

b) Special Meetings of Council or General Committee

)

ii)

A special Meeting of Council or General Committee may be called
by the Mayor at any time. A special Meeting of Council or General

Committee is limited to business matters included in the Notice of
Meeting.

Upon receipt of a written petition from a majority of the Members of
Council, the Clerk will summon a special Meeting of Council or
General Committee for the specific purpose and time identified in
the petition.

In addition to the general Notice provisions in this Procedure By-
law, the Clerk shall give Notice of a special Meeting of Council or
General Committee by providing an agenda at least twenty-four (24)
hours prior to the Meeting or if the Meeting is to be scheduled in
less than twenty-four (24) hours, then by providing an agenda at the
first opportunity to do so.

c) Workshop Meetings

)

i)

The Mayor and/or CAO may hold a Workshop Meeting for Members
of Council to discuss issues in an informal venue. With the
exception of Procedural Matters, no Motions are passed.

A record describing, in general terms, the Meeting and the subject
matter discussed is made at all Workshop Meetings and placed on
a future Council agenda to be received only for the purposes of
information.

In addition to the general Notice provisions in this section of the
Procedure By-law, the Clerk shall give Notice of a Workshop
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iv)

Meeting by providing an agenda at least twenty-four (24) hours
prior to the Meeting.

Delegations shall not be permitted at Workshop Meetings.

d) Cancellation or Postponement of Meetings

)

A Meeting may be cancelled or postponed where it is known in
advance that Quorum will not be achieved, by Council Resolution, in
the event of an emergency or Emergency Weather Event, or where
the Meeting is no longer required, as deemed by the CAO.

ii) Where possible, the Clerk shall give Notice of cancellations or
postponements of Meetings by:

(@)  Providing Notice to each Member by email notification no
less than forty-eight (48) hours prior to the time set for the
Meeting; or

(b)  Providing Notice to the public no less than 3 hours by:
Posting a Notice on the Town website;

Sending a Notice via the Town’s social media accounts;
Posting a Notice on the Town'’s regular advertising page in
the local newspaper, if time permits; and

Where (c) cannot be achieved, posting a Notice at the main
entrance to Town Hall.

()  Notwithstanding subsection 19.d) ii), in the case of an
emergency or an Emergency Weather Event, the Clerk shall
provide Notice to each Member and the public as soon as
practically possible.

iii) Meetings of Committees may be cancelled or postponed by the
Clerk, recording secretary, Chair or other assigned person where
Quorum cannot be achieved, by Committee resolution, or in the
event of an emergency or Emergency Weather Event.

e) Invalidation of Notice of Meeting

)

If a Meeting Notice is substantially given, but varies from the form
and manner provided in this Procedure By-law, the ability to hold
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the Meeting and the actions taken at the Meeting are not
invalidated.

22. Closed Session

a) Matters of Closed Session

i) Council or a Committee may, by Resolution, close a Meeting or part
of a Meeting to the public in accordance with section 239 of the
Municipal Act, 2001.

ii) Council or a Committee may also resolve into a Closed Session to
the public for the following purposes:

(@)  Anongoing investigation respecting the Municipality, a Local
Board or a municipally-controlled corporation by the
Ombudsman appointed under the Ombudsman Act, an
Ombudsman referred to in subsection 223.13 (1) of the
Municipal Act, 2001, or the investigator referred to in
subsection 239.2 (1) of the Municipal Act, 2001.

b) Notice of Closed Session

i) Where a matter may be considered by Council or General
Committee for discussion in Closed Session, wherever possible,
written Notice by way of a published agenda will include:

(@)  The fact that the Meeting will be closed to the public as
provided for in the Municipal Act, 2007, and

(b)  The general nature of the matter to be considered at the
Closed Session.

c) A Motion to close a Meeting or part of a Meeting to the public shall state

the:
i) Intention to close the Meeting to the public; and
ii) General nature of the matter to be considered at the Closed

Session, and the grounds for closing the Meeting as set out in the
Municipal Act, 2001.

d) Voting during Closed Session
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i) Only votes relating to procedural matters or direction to staff may
be taken during a Closed Session, unless otherwise authorized.

e) Upon completion of the Closed Session:
i) The Members shall immediately reconvene in open session;

ii) The Mayor shall report any outcomes on the Closed Session as
necessary; and,

iii) If applicable, the Members shall vote on any Resolution(s)
originating from the Closed Session.

f) Reporting Out and Confidentiality of Closed Session Discussions

i) Any required vote will occur following the Closed Session
discussion of a Council or Committee Meeting.

ii) Public General Committee and Council Closed Session agendas,
minutes or reports shall provide sufficient detail without
detrimentally affecting the confidentiality of the matter(s)
discussed in Closed Session and the position of the Municipality.

iii) Minutes of a Closed Session shall be presented for adoption at a
scheduled Meeting of Council that does not occur on the same day.

iv) No Member shall disclose or discuss, through written, electronic or
verbal communication or any other means, to any individual or
corporate third party, any information that has been or will be
discussed at a Closed Session of Council or a Committee until such
time that Council or a Committee has determined or has been
advised by staff that the matter, or any part of the matter, may be
made public, subject to review by the head or designate under the
Municipal Freedom of Information and Protection of Privacy Act or if
directed to do so by a court.

g) Closed Meeting Investigation

i) A person may request that an investigation be undertaken to
determine whether Council or Committee complied with the
requirements of the Municipal Act, 2007 and this Procedure By-law
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in respect of a Meeting or part of a Meeting closed to the public. A
person may initiate such a request by submitting a written request
to the Town Clerk.

23. Speaking Order and Limit

a) The Chair shall maintain a list of Members who have requested to speak
or ask questions. The Chair shall designate Members to speak or ask
questions in the order in which they appear on the list. The Chair shall give
priority to Members who have not spoken to the matter previously.

b) At Committee Meetings, Members are permitted to speak two (2) times on
a matter, the first time being for a maximum of ten (10) minutes, and the
second time being for a maximum of five (5) minutes; and

c) At Council Meetings, Members are permitted to speak two (2) times on a
matter for a maximum of five (5) minutes each time.

24. Rules of Debate

a) Members’ comments are relevant to the matter of business before Council
or a Committee. Members should avoid comments intended to be
statements or assertions.

b) Any Member may require a Motion or question under discussion to be
read at any time during the debate but not so as to interrupt the Member
speaking.

c) Members shall express themselves succinctly without repetition.
d) Questions may be asked only of:
i) The Chair;
ii) Staff;
iii) A previous speaker; and,

iv) A delegation.
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25. Order of Business — General Committee

a) The order of business of General Committee is set out in the agenda, as
follows, where provided for:

)
i)
ii)

Xi)

Xii)

Approval of the Agenda

Declarations of Pecuniary Interest and General Nature Thereof
Community Presentations

Delegations

Consent Agenda

Advisory Committee Meeting Minutes

Consideration of Items Requiring Discussion (Regular Agenda)
Notices of Motion

New Business

Public Service Announcements

Closed Session

Adjournment

26. Order of Business — Council

a) The order of business for the Council is set out in the agenda as follows,
where provided for:

Town of Aurora Procedure By-law

Approval of the Agenda

Declarations of Pecuniary Interest and General Nature Thereof
Community Presentations

Delegations

Consent Agenda
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vi) Standing Committee Reports

vii) Consideration of Items Requiring Discussion (Regular Agenda)

viii) Motions
iX) Regional Report
X) New Business
Xi) By-laws

xii) Closed Session

xiii) Confirming By-law

Xiv) Adjournment

27. Order of Business — Other

a) The order of business for any other meeting type is at the discretion of the

Clerk.

28. Record of Meetings

a) The Clerk records the minutes of Meetings of General Committee and
Council without note or comment. The minutes record:

The date, time and location of the Meeting;

The name of the Chair and a record of the attendance at the
Meeting;

The name and nature of presenters and Delegations; and

All Resolutions, decisions and other proceedings of the Meeting;

b) Minutes of Committees, excluding standing Committees are submitted to
General Committee for receipt.

c) The receipt of Committee minutes, excluding standing Committee
minutes, by Council does not constitute endorsement by the Town of any
recommendations or actions contained in the minutes.
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d) A General Committee report is submitted to the next regular Council
meeting for consideration of the recommendations to Council. The report
from General Committee that is presented to Council shall not contain the
mover or seconder on each item but rather shall only show
recommendations endorsed by the General Committee.

e) Minutes of each Meeting of Council are presented to the subsequent
regular Meeting of Council for approval. The approved minutes form the
official record of the Meeting.

f) After the Council Meeting minutes have been approved by Council, they
shall be signed by the Mayor and Clerk.

g) Approved minutes of Council, including the report of the General
Committee, will be posted on the Town’s website as they become
available.

h) The Clerk shall ensure that the minutes of each Meeting are made
available to Members within a reasonable amount of time after the
holding of such Meeting.

29. Declarations of Pecuniary Interest

a) Members are required to make declarations of pecuniary interest in
accordance with the requirements of the Municipal Conflict of Interest Act
and/or other relevant legislation and shall refrain from speaking to and
voting on the matter. At a Meeting at which a Member discloses a
pecuniary interest, or as soon as possible afterwards, the Member shall
file a written statement of the interest and its general nature with the Clerk
or the secretary of the Committee or Local Board.

b) A public registry of all declarations of pecuniary interest will be maintained
by the Clerk in accordance with the Municipal Conflict of Interest Act.

c) Where a Meeting is not open to the public, in addition to complying with
the requirements set out in the Closed Session section of this Procedure
By-law, the Member shall leave the Meeting or the part of the Meeting
during which the matter is under consideration.

d) Where the interest of a Member has not been disclosed by reason of the
Member’s absence from a particular Meeting, the Member shall disclose
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the Member’s interest and otherwise comply at the first Meeting of
Council or Committee, as the case may be, attended by the Member after
the particular Meeting.

e) The Clerk shall record the particulars of any disclosure of pecuniary
interest and general nature thereof made by a Member, and this record
shall appear in the minutes of that Meeting.

30. Staff and Community Presentations

a) Staff Presentations

i) Staff presentations, if related to a report on the agenda shall occur
at the time the report is discussed. Presentations by Staff at
Meetings shall be a maximum of ten (10) minutes.

b) Community Presentations

i) Community Presentations may be made by third-parties invited by
staff to Council or General Committee on matters of interest to the
Town. Such presentations are received or presented by the Chair.

ii) Requests to be added to the Community Presentations section of
an agenda shall be submitted to the Clerk at least two (2) weeks
prior to the Meeting date.

iii) Any accompanying materials must be submitted to the Clerk in an
electronic format at least three (3) business days prior to the
Meeting date.

iv) Community Presentations may be up to five (5) minutes. The
consent of Council or General Committee is required to extend a
presentation beyond five (5) minutes.

V) The Clerk may limit the frequency and/or number of times a group
or individual may appear before General Committee or Council.

31. Delegations at Meetings of Council and General Committee

a) General Provisions
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i) Delegates shall be encouraged to appear at the appropriate
Committee first rather than Council.

ii) Anyone wishing to appear before General Committee shall register
as a delegate by submitting the prescribed form to the Clerk no
later than 9 a.m. on the scheduled Meeting date.

iii) Anyone wishing to appear before Council shall register as a
delegate by submitting the prescribed form to the Clerk no later
than 9 a.m. on the scheduled meeting date.

iv) Delegates shall advise the Clerk that the audio-visual equipment
will be required and shall submit supporting material to the Clerk
for approval in an electronic format no later than 4:30 p.m. on the
Friday prior to the Meeting date.

V) Delegates requesting specific financial assistance or services in-
kind from General Committee or Council shall be directed to a
Budget Committee meeting. Requests made outside the Budget
Committee Meeting must include a detailed written request to the
Clerk prior to the Meeting, which will be forwarded to the
appropriate department for review. A decision will not be made at
the Meeting where the Delegation is heard.

vi) The Clerk shall give due consideration to the length of the agenda
and the number of Delegations and shall advise to the requester the
earliest possible date when his/her Delegation may be
accommodated. A limit of four (4) Delegations will be considered at
a Meeting of General Committee, and two (2) Delegations will be
considered at a Meeting of Council.

vii) The Clerk may limit the frequency and/or number of times a group
or individual may appear before General Committee or Council.

viii) Delegation requests received after the deadline or limit has been
reached will be placed on the agenda but only considered if Council
agrees to waive the Procedure By-law by 2/3 vote.

iX) Delegations at General Committee and Council Meetings shall be
on a subject that is within the jurisdiction or influence of local
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government. Delegations at a Meeting of Council shall be related to
an item of business on the agenda.

X) Delegations regarding active planning applications will not be
permitted at a Council Meeting

Xi) Delegates shall refrain from making statements or comments that
are, in the opinion of the Chair, frivolous or vexatious in nature.

xii) Delegates who share the same position on a matter or are from the
same organization, are encouraged to speak in one delegation.

xiii) Delegates shall be restricted to a speaking limit of five (5) minutes,
regardless of whether they are representing an organization,
association or other group.

Xiv) The consent of Council or General Committee is required to grant a
delegate one (1) extension of up to five (5) minutes at a Council or
General Committee Meeting, and to consider more than two (2)
Delegations at a Council Meeting.

XV) Delegates who appear before General Committee are not permitted
to make a Delegation in relation to the same item at the following
Council Meeting, but may submit written material to Members of
Council through the Clerk’s Office.

b) Conduct of Delegates

i) Delegates shall not make detrimental, offensive or insulting
comments, or speak ill of, or malign the integrity of Staff, the public,
Council or Committee or other external public agencies.

ii) Delegates who contravene this section will not be permitted to
finish their delegation and will be asked by the Chair to take their
seat in the audience.

c) Delegations at Council Meetings

i) Anyone wishing to speak on an item that is not on the Council
agenda may be placed on a Committee agenda to address an issue
that is not on the Council agenda.
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d)

Delegations at Public Planning Meetings

i) Any person may speak on a matter on the agenda at a Public
Planning Meeting. The delegate shall not speak for more than five
(5) minutes and shall speak no more than twice on the agenda
item.

32. Consent Agenda

a)

b)

d)

Consent Agenda will include the following items that do not have
presentations or Delegations:

i) Receipt of the Minutes (i.e., Special Council, Workshop, Closed
Session) (Council Meeting agenda only);

ii) Procurement items that are within the approved budget;
iii) Correspondence addressed to Council;
iv) Information reports requested by Council; and

V) Items as directed by the CAO or Clerk.

Questions of clarification may be asked by Members about any consent
item during the adoption of the Consent Agenda without requiring a
separate vote.

Members shall identify any items contained on the Consent Agenda which
they wish to speak to and the matter shall be extracted from the Consent
Agenda to be dealt with separately under Consideration of ltems Requiring
Discussion (Regular Agenda).

In the event that a Member declares a pecuniary interest on an item that is
included on the Consent Agenda, that item shall be considered under
Consideration of Iltems Requiring Discussion (Regular Agenda).

Items on the Consent Agenda or the balance of the items, as the case may
be, shall be adopted in one Motion.
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33. Notice of Motion

a) A Member desiring to introduce a subject for discussion by Council will
provide the proposed Notice of Motion to the Clerk in writing for inclusion
in a regular agenda of General Committee by 12 p.m. on the Wednesday
prior to the meeting.

b) The Motions will be included on the next Council agenda for consideration
and disposition. Motions that are not in order, as determined by the Clerk,
will not be included.

c) Closed Session Notices of Motion may be published as part of a General
Committee or Council agenda to fulfil Notice provisions. The subsequent
Motion will be brought forward to the next scheduled Council Closed
Session meeting, or to a meeting agreed to by the authoring Member and
the Clerk.

d) The CAO or Staff may be requested to comment on the Motion raised in
this section, but no staff report will be prepared unless the Motion, once
adopted by Council, is referred to staff for a further report.

e) It is the duty of the Member to:
i) Prepare the proposed Motion in writing
ii) Submit the proposed Motion to the Clerk

iii) Ensure the content of the proposed Motion allows for it to be
published on a public agenda.

34. Regional Report

a) The representative of the Town on Regional Council will provide a report at
regular Meetings of Council on matters of interest to the Town, when
available.

35. New Business

a) Any Member of Council or a Committee, at any Meeting, may present and
introduce any matter of new business during the New Business portion of
the Meeting, and shall have regard to the following guidelines:
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i) Members are encouraged to raise operational matters prior to the
Meeting through the CAO, Director or appropriate Staff;

ii) Members are discouraged from raising substantive policy matters,
in particular consideration of corporate policies or by-laws; and,

iii) Members of Council are encouraged to raise announcements and
community events under the Public Service Announcements
portion of the Council agenda.

36. Public Service Announcements

a) Members may speak for no more than three (3) minutes on public service
announcements and community events, unless the consent of Council is
granted.

37. By-laws

a) By-laws are considered by Council and approved by Motion.

b) Every by-law adopted by Council is done so under the seal of the Town
and signed by the Clerk and the Mayor.

c) All by-laws shall be given first, second and third readings in a single
Motion, unless a Member wishes to discuss the contents of a by-law, at
which time the subject by-law shall be removed from the Motion and dealt
with separately.

d) The following types of by-laws may be presented directly to Council
without an accompanying staff report:

i) Those directed to be presented directly to Council by General
Committee or Council;

ii) The appointment of statutory positions, staff for by-law inspection,
municipal law enforcement and provincial offences administration;

iii) Consolidation of by-laws or housekeeping amendments;

iv) General by-laws where the purpose and intent of the by-law has
been clearly authorized by a previous resolution;
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V) A by-law to levy interim property taxes;
vi) A by-law to set tax rates in accordance with the approved budget;
vii) Part-lot control by-laws;
viii) Assumption by-laws;

f)

g)

h)

iX) A by-law to establish a public highway;

X) Minor amendments resulting from changes to provincial enabling
legislation; and,

xi) Other administrative by-laws deemed appropriate by the CAO.

Every Council Meeting shall be confirmed by by-law so that every decision
of Council at that Council Meeting and every Resolution of the Meeting
shall have the same force and effect as if each and every one of them had
been the subject matter of a separate by-law duly enacted.

All amendments to any by-law approved by Council shall be deemed to be
incorporated into the by-law and if the by-law proposing the amendment is
enacted by Council, the amendments shall be inserted by the Clerk.

All by-laws, including the confirming by-law, shall be voted on prior to
Adjournment.

As per section 284.1.11 of the Municipal Act, 2007 the Mayor may veto all
or any part of a Municipal Act, Planning Act, or Development Charge by-
law that, in the opinion of the Mayor, could interfere with a Provincial
priority. This power may be exercised in the following way;

i) The Mayor must inform the Clerk within two (2) days of the
passage of a by-law of the intent to consider vetoing the by-law

ii) Following the Notice of Consideration, the Mayor has 14 days to
decide whether to proceed with the veto

iii) If the Mayor proceeds with the veto, the Mayor must provide the
Clerk with a written veto and include reasons for the veto
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iv) Once the veto has been received, the Clerk will provide written
notice of the veto to the rest of Council and make the veto
document available to the public. Within 21 days of the Clerk’s
notice of the veto, Council may override the veto upon a two-third
majority vote. The Mayor may vote in the Council decision to
override the veto. The override shall be introduced by motion:

(@) Without notice at any regular Council meeting; or

(b) At a Special meeting called for this purpose and in the form
required in accordance with Section 21 (b)(ii)

i) In the case where the Mayor will not be vetoing any of the by-laws passed
by Council at a particular meeting, the Mayor will issue a Mayoral decision
noting that their veto power will not be used, and the decision will be
posted on the Town's website.

38. Adjournment

a) No item of business shall be considered at a Meeting of Council or
General Committee after 10:30 p.m. unless a majority of the Members
present enact a resolution to extend the hour. The Resolution must include
a proposed time for adjournment of the Meeting.

39. Matters Proposed by the Mayor

a) As per section 284.10 of the Municipal Act, 2007 the Mayor may add a
matter to the agenda, including by-laws, if they are of the opinion that it
could potentially advance a provincial priority, which Council is required to
consider,

b) Matters introduced by the Mayor do not require compliance with the
notice requirements, agenda deadlines, or additional items sections of this
by-law. Iltems added by the Mayor do not require a mover and seconder to
be put on the floor.

40. Correspondence

a) Where correspondence is not requested to be included in a Council or
General Committee agenda, it is circulated by the Clerk to Members, the
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41.

42.

b)

CAO, Directors and applicable Staff for their information, and forms a part
of the Clerk’s records.

Where correspondence has been requested to be included on a Council or
General Committee Meeting agenda or on the request of a Member to the
Clerk, correspondence is placed on the General Committee meeting
agenda for consideration. Where required due to urgency or timing,
correspondence may be considered directly by Council as an Additional
[tem.

The Council’s receipt of correspondence does not constitute endorsement
of the correspondence by the Town of any recommendations it may
contain or actions it may advocate.

Petitions

a)

b)

d)

Petitions may be submitted to the Clerk and will include a minimum of two
(2) persons and their respective addresses unless otherwise required by
law, and a clear statement of the purpose for the petition.

If the petition meets the requirements of the Petition Policy and/or any
other related Town Policies, the request conveyed in the petition will be
considered by General Committee for disposition. Where required due to
urgency or timing, petitions may be considered directly by Council.

Staff may prepare recommendations related to the matter for Council’s
consideration.

The Town is not accountable for the accuracy or reliability of petitions that
are submitted.

Motions from Other Municipalities

a)

All requests for endorsement of resolutions from other municipalities will
be electronically circulated to Council and acknowledged by the Clerk, with
the advice that the Town does not take action on resolutions received
from other municipalities, but rather makes its position known through the
appropriate municipal association, or alternatively, directly to the relevant
Minister or government leader.
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b) A Member of Council may request that a resolution from another
municipality be added to a General Committee agenda for consideration.

c) The Council’s receipt of resolutions from other municipalities does not
constitute endorsement by the Town of any recommendations or actions
they may contain.

43. Motions — Impact on Corporate Resources

a) The CAO will advise on the appropriate means of disposition for matters
that make an impact on administration.

b) Council is not required to pass a Motion that makes an impact on
corporate resources where a matter:

i) Has already been approved by Council;
ii) Is considered by the CAO to be minor in nature; and/or,
iii) Falls within existing service levels.

44. Procedures Concerning Motions

a) General Rules

i) Every Motion in any Meeting of Council or Committee requires a
mover and a seconder.

ii) When duly moved and seconded, every Motion, other than a Motion
to adjourn, recess, table or suspend the rules of this Procedure By-
law, is open for discussion.

iii) No debate is permitted on any Motion or amending Motion until it
has been properly seconded.

iv) A Member may move a Motion in order to initiate discussion and
debate, but vote in opposition to the Motion. A seconder of the
Motion may vote against the Motion.

V) A Motion or amending Motion may not be withdrawn without the
consent of the mover and seconder.
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vi) The Chair of a Meeting of Council or a Committee will not move or
second a Motion.

All Members of Council or a Committee will vote on all Motions
except in the instance where the Member refrains from voting on an
issue due to a declaration of a pecuniary interest in the matter by
the Member. If any Member does not vote, he/she will be deemed
as voting in the negative (except where prohibited from voting by
statute).

b) Motion under Debate

i) When a Motion is under debate, no other Motion may be considered
except for the following Motions, to be considered in the listed
order of priority:

(@)  Toadjourn;

(b)  Torecess;

(c)  Totable anitem;

(d)  To put the question to a vote or call the vote;
(e)  Todefer;

(f) To refer;

(g Toamend.

c) Motion to Adjourn
i) A Motion to adjourn means a Motion to end a Meeting.

ii) A Motion to adjourn is not debatable and shall always be in order
except when:

(@)  Another Member is in possession of the floor;
(b)  Avote has been called; or
(c)  Members are voting.

iii) A Motion to adjourn is not amendable, except when moved to set
future time for adjourning.

iv) A Motion to adjourn shall take precedence over any other Motion
and shall be put immediately without debate.
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d) Motion to Recess

i) A Motion to recess means to suspend a meeting for a specific
length of time.

ii) A Motion to recess when other business is before the Meeting:

(@)  Specifies the le