
PROJECT SCHEDULE 2020 2021 2022
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PHASE 1 - Background Review

Task 1.1 Team Meeting #1: Project Kick-off and Town Tour

Task 1.2 Background Review

Task 1.3 Update & Consolidation of 2010 Official Plan

NEW LT Meeting #1: Project Kick-off

NEW CSC Meeting #1

Task 1.4 Team Meeting #2: Discussion of Findings from Background Review and Visioning of Phase 2

Task 1.5 Public Engagement #1 - Visioning

Task 1.7 Bi-Weekly Project Management Meetings with Key Staff

PHASE 2 - Background Studies and Discussion Papers

Task 2.1 Growth Management & Municipal Comprehensive Review Study

Task 2.2 Infrastructure Discssion Paper

NEW CSC Meeting #2 - Growth Management and Infrastructure

Task 2.3 Natural Heritage Study & Discussion Paper

NEW CSC Meeting #3 - Natural Heritage

Task 2.4 Complete Communities Discussion Paper

NEW CSC Meeting #4 - Complete Communities

Task 2.5 Cultural Heritage and Archaeology Discussion Paper

NEW CSC Meeting #5 - Cultural Heritage and Archaeology

Task 2.6 Policy Gap Analysis

Task 2.7 Coordination of Discussion Papers

Task 2.8 Team Meeting #3: Findings from Discussion Papers

Task 2.9 LT Meeting #2: Presentation of Discussion Paper Findings

Task 2.10 TSC Meeting #1: Presentation of Discussion Paper Findings

Task 2.12 Public Engagement #2 - Growth Management and Infrastructure

NEW Public Engagement #3 - Natural Heritage

NEW Public Engagement #4 - Complete Communities

NEW Public Engagement #5 - Cultural Heritage and Archaeology

Task 2.13 Finalize Discussion Papers

Task 2.14 Council Meeting (General Committee): Presentation of Final Discussion Papers

Task 2.15 Bi-Weekly Project Management Meetings with Key Staff

PHASE 3 - Policy Development

NEW CSC Meeting #6 - Presentation of Final Discussion Papers

Task 3.1 Draft Policy Directions Report(s)

Task 3.2 Team Meeting #4: Review Draft Policy Directions Report(s)

NEW CSC Meeting #7 - Policy Directions

Task 3.3 Revise Draft Policy Directions Report(s)

Task 3.4 LT Meeting #3: Presentation of Draft Policy Directions Report(s)

Task 3.5 TSC Meeting #2: Presentation of Draft Policy Directions Report(s)

Task 3.7 Public Engagement #6 - Open House

Task 3.8 Finalize Policy Directions Report(s)

Task 3.9 Council Meeting (General Committee): Presentation of Final Policy Driections Report(s)

Task 3.10 Bi-Weekly Project Management Meetings with Key Staff

PHASE 4 - Official Plan Amendments

Task 4.1 Draft Official Plan and Secondary Plan Amendments

Task 4.2 Team Meeting #5: Discussion of Draft Official Plan and Secondary Plan Amendments

Task 4.3 Circulation of Draft Official Plan and Secondary Plan Amendments

Task 4.4 LT Meeting #4: Review of Draft Official Plan and Secondary Plan Amendments

Task 4.5 TSC Meeting #3: Review of Draft Official Plan and Secondary Plan Amendments

Task 4.6 CSC Meeting #8: Review of Draft Official Plan and Secondary Plan Amendments

Task 4.7 Public Engagement #7 - Open House

Task 4.8 Team Meeting #6: Revise Draft Official Plan and Secondary Plan Amendments

Task 4.9 Statutory Public Meeting

Task 4.10 Finalize Official Plan and Secondary Plan Amendments

Task 4.11 Team Meeting #7: Final Official Plan and Secondary Plan Amendments

Task 4.12 Council Adoption of Official Plan and Secondary Plan Amendments

Task 4.13 Bi-Weekly Project Management Meetings with Key Staff

PHASE 5 - Regional Approval

Task 5.1 Coordination with Regional Staff and Circulation

Task 5.2 Report to Town Council on Regional Draft Modifications

Task 5.3 Regional Council Approval with Modifications

Task 5.4 Bi-Weekly Project Management Meetings with Key Staff

Team Meeting (x7)

Leadership Team (LT) Meetings (x4)
Technical Steering Committee (TSC) (x3) - same amount of meetings

Community Steering Committee (CSC) (x8) - increased by 5 meetings

Council Meeting
Public Engagement (x7) - increased by 2 events

Attachment 4


