Attachment 2 — Completed Projects (2019-2023)

Location

Energy Conservation Measure

Aurora Community Centre

Aurora Cultural Centre

Aurora Family Leisure Complex

Aurora Public Library

Stronach Aurora Recreation Complex

Town Hall

Joint Operations Centre
Senior Centre

Fleet

All Facilities

Corporate-wide

o Low-flow lavatory and shower
e Occupancy sensors

e Demand control ventilation

o Exterior lights to LED

o Interior LED Retrofit

e Pool LED retrofit

o Arena LED retrofit

e Interior LED retrofit

o Low-flow lavatory and shower

e Replaced rooftop HVAC

e Occupancy sensors

e Building system optimization - start/stop
o LED exterior lighting retrofit

¢ Demand control ventilation

e Replaced screw compressor

e Replaced plumbing fixtures in arena change rooms

¢ Participated in the Enbridge Run it Right program
e CFL pot light to LED (floors 1-2) retrofit

e T8 Light to LED (floors 1-2) retrofit

o Participated in the Enbridge Run it Right program

e Interior CFL and T8 to LED retrofit

e Development of Green Fleet Action Plan and its
implementation Anti-idling initiative

e Incorporated ethanol 10 in all gasoline-fueled vehicles

e Measured vehicle distance traveled and fuel consumed

¢ Purchased electric and hybrid-electric assets

e Replaced low tier diesel equipment

o Investigated new technologies to reduce GHG emissions

¢ Implemented an energy performance monitoring system

o Staff capacity building through Quarterly energy and utility
review

¢ investigated new technologies to reduce GHG emissions

¢ Incorporated a climate lens into Town governance and
operations



