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Cost Recovery Program Enhancement
Fire Services Report

Report Number: JCC-2024-03

To: Joint Council Committee
Author: Central York Fire Services — Acting Fire Chief Rocco Volpe
Meeting Date: Tuesday, September 10, 2024

Recommendations

1. That Fire Services Report CL-JCC-2024-03 dated September 10, 2024, entitled Cost
Recovery Program Enhancement be received; and,

2. That a cost recovery program to recover firefighting costs on behalf of Central York
Fire Services for incidents pertaining to property damage on a percentage basis as
further described in this report be approved; and,

3. That a by-law to authorize cost recovery with respect to fire department specific
response be established; and,

4. That the fees for cost recovery through Fire Marque Inc. be established through the
Fees and Charges By-law 2023-76 as amended.

Purpose

The purpose of this report is to:

I. seek approval to adopt a by-law to allow for a cost recovery program to recover
firefighting costs from insurance companies for CYFS’ attendance at incidents
pertaining to property damage on behalf of Central York Fire Services (CYFS) on a
percentage basis as further described in this report.

il. advise the Joint Council Committee (JCC) of the outcome of a competitive
procurement process for a cost recovery program for firefighting costs; and that Central
York Fire Services is seeking approval to establish such new fees in the 2024 Fees and
Charges By-Law to permit this cost recovery enhancement.
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Background

Most commercial and home insurance policies provide coverage for Fire Department
charges under the insured peril clauses of the owner’s policy. The provisions for Fire
Department expense coverage can range from $500 to $25,000.

Municipalities do not typically have the expertise to initiate claims for cost recovery from
insurance companies related to fire incidents, however, there are external companies
that provide this service on behalf of municipalities. As such CYFS engaged
Procurement Services to conduct a competitive procurement process (RFP-2024-071).
Fire Marque Inc. is the highest ranked proponent from that process, and should JCC
approve the implementation of this program, Fire Marque Inc. will be awarded a contract
for a one (1) year term, plus four (4), one (1) year optional terms.

Discussion

To enhance the current cost recovery program, CYFS recommends entering a cost
recovery program for the recovery of Fire Services costs from insurance companies.
This opportunity will provide additional revenues to offset future expenditures.

If JCC approves this cost recovery program it will be delivered by Fire Marque Inc., the
successful proponent to RFP-2024-071.

Fire Marque has developed “Indemnification Technology”, a trademarked program, to
assist in accessing monies available through insurance companies by initiating claims
on behalf of the municipality. Indemnification Technology maximizes the billing
opportunities by invoicing insurance companies directly for costs of Fire Department
attendance with respect to insured perils using pre-existing clauses within insurance
policies.

The Indemnification Technology program was created by Fire Marque Inc. and there are
no comparable services offered in the marketplace. Other municipalities using Fire
Marque Inc. include Guelph, Kitchener, Barrie, North Bay, Port Hope and Bradford, plus
several smaller municipalities and Fire Departments in other provinces.

Fire Marque Inc. provides this service based on a 70/30 division of the recoverable
amount (70% to the municipality; 30% to Fire Marque Inc.). No expenses are incurred
by the municipality if Fire Marque Inc. is not successful in their attempts to collect
against an insurance policy. Under this program, no attempt will be made to collect any
costs from any property owner who is not insured, and only if insurance coverage is
available under the program. There is no impact to the owners of the policies, either
through fees, claim limits, or policy cost adjustments.

For CYFS to be able to successfully recover the costs from insurance companies a
bylaw to authorize cost recovery with respect to fire department specific response must
be established. As well as an update to schedule G of the current by-law 2023-76
(Town of Newmarket 2024 User Fees) is required.
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Financial Impact

Fire Marque Inc.'s compensation is based on the amount recovered from the insurance
company. They have a standard fee equal to 30% of the recovery received from the
insurance company. If a recovery is not realized, Fire Marque Inc. does not earn any
fees and there is no cost to the Town.

According to Fire Marque Inc., since insurance companies incorporate the firefighting
premium costs into their policies, the recoveries will not increase homeowners'
insurance rates as it is already part of their existing premium.

Fire Marque Inc.’s has over 100 clients. The 30% has been established as their
standard and the same rate is paid by all municipalities that are part of the program.

In consultation with other Fire Departments, CYFS is unaware of any municipalities who
have successfully undertaken this function in house. CYFS is not equipped with the
proper expertise to execute cost recoveries through the insurance industry.

With respect to forecasting revenue, annual recovery amounts will vary each year. As
this is a new program to CYFS and the amount of insurance coverage can range from
$500 to $25,000 depending on the policy provider, it is difficult to provide an analysis of
potential revenues at the current time.

Fees charged to the insurance company will be based on current MTO rates per
responding apparatus per hour. 2024 MTO rates are $559.86. In addition, CYFS can
recover 50% of equipment costs damage because of the incident and 100% of
consumables used (i.e. Fireaide Foam).

Historical data is provided below illustrating the potential billable incidents under this
program over the past 3 years:

2023 -71
2022 - 97
2021 - 103

Note: The incidents above have not been analyzed to determine the number of billable
hours/apparatus nor have the provisions of the insurance policy been examined.
Based on an analysis of CYFS call data, the estimated annual revenue stream to the
Towns is approximately $25,000 to $75,000.

Conclusion

To enhance the current cost recovery program, CYFS recommends entering a cost
recovery program for incidents pertaining to property damage on a percentage basis as
further described in this report. This opportunity will provide additional revenues to offset
future expenditures.
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Consultation

The Senior Fire Management Team consulted with the Town of Newmarket Financial
Services, Procurement Services, Legal Services and other Fire Departments currently
operating with Fire Marque.

Impact On The Master Fire Plan
This report has no impact on the Master Fire Plan.
Attachments

A. Fire Marque Brochure — Information for Property Owners about the Fire Marque
Program and Your Municipality
B. By-law 2024-XX

C. Town of Newmarket 2024 User Fees, Schedule G

Approval

Rocco Volpe, Acting Fire Chief
Central York Fire Services

Contact

Rocco Volpe, Acting Fire Chief - Central York Fire Services at rvolpe@cyfs.ca
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Attachment 1

Here are answers
to some of the
guestions property
owners frequently
ask...

B What or who is Fire Marque?

Fire Marque Inc. is a Canadian company that
works with municipalities across Canada. We
recover from insurance companies some of the
costs fire departments incur while fighting fires
or dealing with other insured emergencies
impacting property.

B Wwill the Fire Marque Program cost me any
money out of my pocket?

No. The Fire Marque Program includes a formal

agreement with a municipality and a process by

which to recover the costs from your insurance

company—not you.

B Does Fire Marque Inc. have a legal right to

claim reimbursement of these expenses?
Yes. Fire Marque Inc. has an agreement with
your municipality to recover these expenses
from your insurance company.

B | pay property taxes, which include the cost
of the fire department’s services. Am |
being charged a second time for the fire
department?

No, you will never be charged. Only your
insurance company will be required to pay.
Your property taxes pay for the fixed costs of
your fire department, like the fire hall, the trucks
and equipment. The additional costs the fire
department incurs (such as the fire suppressant
or “foam” they use) are eligible to be recovered
through your property policy.

Here’s an example of a
Homeowners Insurance Policy
with “Fire Department Expense”
coverage

Homeowners Insurance
protecting you and your home

Your State Farm* Homeowners
Policy Provides Coverage For:
: B, Dwolling - Coverage A

P | Proj -
Coverage s

for your House and Personal Property
e loss caused by: .

ire Department Service Charge
Pays up to $500.

B Wil the Fire Department expenses reduce
my insurance payout or the amount of my
insurance coverage?

No. The expenses a fire department incurs is an

additional coverage in your policy.

B If Fire Marque’s invoice is more than my
insurance coverage, do | have to pay the
balance outstanding?

No. Fire Marque will only recover from your

insurance company the limits of your coverage.

There is NO cost to you.

In this policy, the insurance company
refers to the coverage as “Fire
Department Service Charge” and
provides a $500 limit.

Some companies will increase coverage
limits for a small, additional premium.

Check your policy for your coverage.

B Will my insurance rates go up as a result
of the Fire Marque Program?

No. Your property insurance policy already

has the Fire Department Expense Coverage

in it. Insurance companies have calculated

premiums to include cost recoveries for your

fire department’s services.

B \What if | don’t have insurance or my policy
doesn’t have “Fire Department Expense”
coverage?

Nothing happens as there is no insurance

coverage.

B How am | kept informed about what's
going on?

Fire Marque ensures you receive a copy of all

letters and invoices sent to your insurance

company.

B Wwhy is my name and address on the
invoice?

The insurance companies have requested that

the insured’s name (property owner) and the

property address is on the invoice.



B Where does the money go that Fire Marque
Inc. collects?

The funds go to the fire department. Many fire

departments dedicate these funds to public

education, training and equipment.

B How come auto premiums go up after an
accident and property premiums don’t?
Auto policies are rated on a driver's driving
record which may include factors such as: age,
location, experience, vehicle use, as well as the

type of vehicle driven.

Property insurance is rated on the building and
contents. Some of the factors underwriters
consider are: type of building and construction,
age, location, how close a building is to a fire
hydrant, what the replacement cost is of the
building, whether there is an alarm system, type
of heating, etc.

firefighters. How does that work?

When the volunteer fire fighter's pagers go off,
they immediately rush to their designated fire
station. The first fire fighters to arrive at the
station jump into Bunker Gear (fire suits) and
are dispatched to the fire. The ladder truck,
pumper truck, utility truck (air tanks), tanker
trucks then arrive at your property.

The volunteer fire fighters who arrive at the
station after the trucks have left the fire hall,
remain at the hall for backup duties or
replacements. When the units return, the fire
fighters who remained at the fire hall prepare
the units for the next call.

By ~ To read the story about our
ks mascot, Mickey go at our
website www.firemargue.com

INFORMATION
FOR PROPERTY OWNERS
ABOUT THE
FIRE MARQUE PROGRAM
AND
YOUR MUNICIPALITY

FIRE MUE

www.firemarque.com
1-855-424-5991
PO Box 2018, Thornton ON LOL 2NO



http://www.firemarque.com/
http://www.firemarque.com/
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P

Newmarket

Corporation of the Town of Newmarket
By-law 2024-XX

BEING A BY-LAW TO AUTHORIZE
COST RECOVERY (FEES) WITH RESPECT TO FIRE DEPARTMENT SPECIFIC
RESPONSE

WHEREAS pursuant to section 8 of the Municipal Act, 2001, S.O. 2001, c. 25, as
amended from time to time (the “Municipal Act”), the powers of a municipality are to be
interpreted broadly so as to confer broad authority on the municipality to enable the
municipality to govern its affairs as it considered appropriate and to enhance the
municipality’s ability to respond to municipal issues;

AND WHEREAS pursuant to section 391 of the Municipal Act, a municipality
may impose fees or charges on persons for services or activities provided or done by or
on behalf of it;

AND WHEREAS pursuant to section 398 of the Municipal Act, fees and charges
imposed by a municipality on a person constitute a debt of the person to the
municipality;

AND WHEREAS Council of the Town of Newmarket deems it expedient to pass
a by-law to impose fees on persons to recover the costs of fire department responses;

NOW THEREFORE the Council of the Town of Newmarket hereby enacts as
follows:

1. In this By-Law:

a. “Council” means Council of the Municipality;

b. “Fees and Charges By-law” means (a) by-law 2023-76 of the Municipality
which establishes fees and charges for services or activities provided by the
Municipality, as may be amended from time to time, and (b) if by-law 2023-
76 is repealed, any future by-law of the Municipality that establishes fees
and charges for services or activities provided by the Municipality.

c. “Fire Department” means a fire department established by the Municipality
in accordance with the provisions of the Fire Protection and Prevention Act,
1997, S.0. 1997, c. 4, as amended from time to time;

d. “Fire Department Specific Response Fees” means cost recovery fees for
Fire Department attendance at a Property for which the Owner has Fire
Department insurance coverage and which are set out in the Fees and
Charges By-law;

e. “Municipality” means the Corporation of the Town of Newmarket;

f. “Owner’” means the registered owner of property or any person, firm,
corporation, partnership or society and their heirs, executors, administrators
or other legal representatives, including a property manager, tenant,
occupant, mortgagee in possession, receiver, manager, trustee or trustee
in bankruptcy having control over or possession of the property or any
portion thereof;
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g. “Property” means any real property located within the geographical
boundaries of the Municipality, and any real property to which the Fire
Department is under a service agreement to provide Fire Department
Response services, Automatic Aid or Mutual Aid. Real property includes
buildings, contents and structures of any nature and kind in or upon such
lands to which service is provided;

2. The Municipality hereby authorizes the imposition of fees from time to time in
accordance with the provisions of this By-Law.

3. The Owner of Property shall be responsible for the payment of Fire Department
Specific Response Fees imposed by this By-Law.

4. The Municipality may use any available technology to assess applicable insurance
coverage for Fire Department Specific Response Fees or utilize a third party
service provider to invoice Fire Department Specific Response Fees on behalf of
the Municipality.

Fees imposed pursuant to this By-Law constitute a debt of the Owner to the
Municipality.

5. Where the Owner does not have, in part or in full, insurance coverage for fire
department charges for the Property, the Municipality may adjust the Fire
Department Specific Response Fees to the extent of insurance coverage upon
provision by the Owner of evidence, to the satisfaction of the Municipality, that no
such insurance coverage exists or to demonstrate the limits of such coverage.

6. In this By-Law, words importing the singular shall include the plural where the
context requires.

7. If any term or provision of this By-Law or the application thereof to any person shall
to any extent be held to be invalid or unenforceable, the remainder of this By-Law
or the application of such term or provision to all persons other than those to whom
it was held to be invalid or unenforceable, shall not be affected thereby, it being
the intention of the Council that each term and provision of this By-Law shall be
separately valid and enforceable to the fullest extent permitted by law.

BY-LAW READ A FIRST, SECOND AND THIRD TIME AND FINALLY PASSED THIS
DAY OF XXXX, 2024

Enacted this day of XXXX , 2024.

John Taylor, Mayor

Lisa Lyons, Town Clerk
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Department: Fire Services

TOWN OF NEWMARKET

2024 USER

Note: Shaded areas indicate fees regulated by Ministry of Transportation (MTO).

FEES -G

Effective Date: January 1, 2024

SUBJECT 2023 FEE 2024 FEE ADMIN HST TOTAL %
0
SERVICE PROVIDED DESCRIPTION UNIT OF MEASURE | TO HST BEFORE BEFORE FEE | AMOUNT FEE INCREASE
YES/NO TAX TAX
Fire Education and Prevention
Apartment/Office Inspections Base When Fire and Eme_rgency $erV|ces receives a request to conduct an inspection One to five storey
Buildin of a Apartment / Office Building or Base Building, the property owner will be remises Y 3.4%
9 charged the fees outlined in this schedule. P $381.98 $394.97 $0.00 $51.35 $446.31
Six or more storey v 3.4%
premises $509.31 $526.63 $0.00 $68.46 $595.09
Each additional unit Y 3.4%
$97.51 $100.83 $0.00 $13.11 $113.93 0
Day Cgre Home Y 3.4%
Inspection $103.04 $106.54 $0.00 $13.85 $120.39
Day Nulrsery v 3.4%
Inspection $103.04 $106.54 $0.00 $13.85 $120.39
When Fire and Emergency Services receives a request to fax, email or mail a ) B
Request for Report report (i.e. standard incident report) the requestor will be charged the fees outlined |Faxing or Mailing v 3.4%
in this schedule. Reports
$51.52 $53.27 $0.00 $6.93 $60.20
When Fire and Emergency Services receives a request for a file search and
Property File Search response. (|..e. file search and response letter to determine |f a pr.oper'ty has any |File Search and v 3.4%
noted violations) the requestor will be charged the fees outlined in this schedule. [Response
$100.92 $104.35 $0.00 $13.57 $117.92
When the Fire and Emergency Services receives a request to conduct an
Retrofit Inspections (9.5, 9.6) inspection in accordance with Part 9 of the Ontario Fire Code, the property owner Y 3.4%
will be charged the fees outlined in this schedule. $389.99 $403.25 $0.00 $52.42 $455.67
When Fire and Emergency Services receives a request to conduct an inspection
in Newmarket in accordance with By-Law 2013-13 for the registration of Accessory
Retrofit Inspections (9.8) Dwelling Units (ADU's) OR in Aurora in accordance with By-Law 5221-10 for Y 3.4%
registration of second suites, the property owner will be charged the fees outlined
in this schedule. $208.00 | $21507 | $0.00 | $27.96 | | $243.03
When Fire and Emergency services receives a request to review a Display
Fireworks Permit application in Newmarket in accordance with By-law 2002-51 OR
Fireworks Permit Fee in Aurora in accordance with By-law 4736-05 the fireworks provider requesting the N 3.4%
permit will be charged the fees outlined in this schedule.
$115.65 $119.58 $0.00 $0.00 $119.58
N L . When Fire and Emergency Services provides fire extinguisher training to a Per session up to 20
Extinguisher Training Using . . . L . o
Classroom and Burn Pan requestor, the following fee will be charged the fees outlined in this schedule. people with own Y 3.4%
extinguishers $388.18 $401.38 $0.00 $52.18 $453.56
When Fire and Emergency Services receives a request to conduct an inspection Per sinale industrial
Industrial & Commercial Inspection |of a industrial or commercial unit, the property owner will be charged the fees unit 9 Y 3.4%
outlined in this schedule. $103.53 $107.05 | $0.00 | $13.92 $120.97
Each additional unit Y 3.4%
$103.04 $106.54 $0.00 $13.85 $120.39 °
LLBO Inspections M $137.30 | $14206 | $0.00 | $1847 | | $160.53 | S4%

Fire Services
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TOWN OF NEWMARKET
2024 USER FEES - G

Department: Fire Services Effective Date: January 1, 2024
Note: Shaded areas indicate fees regulated by Ministry of Transportation (MTO).

SUBJECT 2023 FEE 2024 FEE ADMIN HST
SERVICE PROVIDED DESCRIPTION UNIT OF MEASURE TO HST BEFORE BEFORE FEE AMOUNT FEE INCREASE
YES/NO TAX TAX

FireProtectionand Response | ! [ o [ 0 | I o ]
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Department: Fire Services

TOWN OF NEWMARKET
2024 USER FEES - G

Note: Shaded areas indicate fees regulated by Ministry of Transportation (MTO).

SERVICE PROVIDED

DESCRIPTION

UNIT OF MEASURE

Effective Date: January 1, 2024

SUBJECT
TO HST
YES/NO

2023 FEE
BEFORE
TAX

2024 FEE
BEFORE
TAX

ADMIN HST
FEE AMOUNT

TOTAL %
FEE INCREASE

miscellaneous | 0000000000000 0\ . . . [ |

Extraordinary Expenses

Fire Services

When Fire and Emergency Services responds to a fire or other emergency at a
property (including gas leaks, cut mains and clandestine drug operations) and
determines, or the Fire Chief or his/her Designate determines, that it is necessary
to retain a private contractor, or rent special equipment, or use consumable
materials other than water and medical supplies, in order to suppress or extinguish
a fire, preserve property, carry out investigations or prevent a fire from spreading
or otherwise control or eliminate an emergency or damage equipment owned by
CYFS, the Owner or responsible person, shall be charged those expenses, plus
applicable taxes.
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TOWN OF NEWMARKET
2024 USER FEES - G

Department: Fire Services Effective Date: January 1, 2024
Note: Shaded areas indicate fees regulated by Ministry of Transportation (MTO).

SUBJECT 2023 FEE 2024 FEE
SERVICE PROVIDED DESCRIPTION UNIT OF MEASURE TO HST BEFORE BEFORE
YES/NO TAX TAX

ADMIN HST TOTAL %
FEE AMOUNT FEE INCREASE

When Fire and Emergency Services determine upon investigation that a property
is not in compliance with the Ontario Fire Code, then CYFS will provide a
Multi-purpose Smoke and Carbon combination smoke/carbon monoxide alarm to bring the property temporarily up to .
Monoxide Alarms compliance until further investigation by the Fire Prevention Division. The alarm ~ [Per unit Y $24.16 $24.98 $0.00 | $3.14 $24.98 3.4%
provided will be a 10 Year Sealed Battery Slim Design Photoelectric Smoke & CO
Alarm (First Alert).

For the provision of a stand-by crew and fire apparatus, other than an emergency
response, for a private company, community group, developer, industry or
provincial government. Stand-by location must be within CYFS jurisdiction.

Paid Duty Truck Stand-by Flat Rate N $522.64 $540.41 $0.00 $0.00 $540.41 3.4%
All fire apparatus stand-by requests are subject to availability as well as pre-
approved by CYFS, the requestor will be charged the fee in this schedule.
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