
Town of Aurora



• Produced annually to provide 
more detail regarding the 
approved budget,



• Outlines all LSRCA 
Services Areas and 
programs,

• Easy to navigate, read 
and is transparent,



• General overview 
of the budget 
summarizing all of 
the 7 service areas,



• Each service area 
is then discussed 
in detail,



• It also reviews the 
specific programs 
comprising each service 
area, 

• Highlights past 
achievements - focuses 
on the year ahead.



• AOP’s necessary to 
implement Strategic Plan, 

• Other AOP items based on 
external opportunities or 
pressures,

• AOP’s can span years.



Fundraising for Education Centre
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Floodplain Emergency Mapping/ 
Flood Relief Program

Climate Change Adaptation and 
Mitigation Strategies

Asset Management Plan

Enhance service delivery –
Plan Review and Regulation

Scanlon Creek Operations Centre



Implementing the LSPP
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Community Engagement 
Strategy 

Lead salt reduction strategies

Land Disposition 
Policies & Strategy

Continue restoration efforts 

Draft 2021-2026 Strategic Plan
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