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 General overview
of the budget
summarizing all of
the 7 service areas,

Our employees uphold our mandate under
the following 7 Sendce Areas, which are
detailed in the pages that follcw:

Our Vision

We emvision the Lake
Simcoswatershed as a
thriving emvironment that
irepires and sustains us
for generations to come.

Our Mission

Cur mission is to wiork
with our community to
protect and restore the
Lake Simcoe watershed
by leading research,
policy and action.

Cormporate Services
Ecological Management
Education & Engogement

Greenspace Senvices

Planring & Development Services

Water Risk Management

Watershed Studies & Stralegies

2020 Budget Summary $21.10M

Education &
_, Engagement
$0.62

— Greenspace
Serdces J0.7a6M

Operating and Capital Split

Copitd $7.070

Revenue Source Expenditure Type
Legal 024
=205 T & Wit $0.270
I pfs $0.57 M
=aTangikle Capital
AzetE .31

=R ez arve O A5
= Other $0.1904

=4 Program Matenak

Revenve Generated & Supplies $2.65M

$5.060

Construction &
Conzulting $3. 721

Previncial & Federal
$1.550

Special Capital Lewy
et & iU picipal Parthers

6620
Compenzation
11 .d2m
General Lewy
54000

*$1.380 Recoverakle
Expenzes in Corporate
Services
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* Each service area
is then discussed pooGene carit of e ol
in detail’ : «  Source Water Protection

¢ Water Management/Restoration

The goal of Water Fisk Management is to reduce the rsks assodiated with
wiater, to ensure that we hawve a safe, clean and adequate supply of drinking
wiater, to undertake restoration projects to protect and manage water

and to engage in research activities to inform decision making. Water Risk
Monagement consists of the following program arecds:

* Water Science and Monitoring

2020 Water Risk Mangement Revenue Source Expenditure Type
Budget $4.22M

=s Grants $0.1 7
s e Tk le Capital

& Supplies $0. 450
Revenue

== Generated
$1.950

I s Conztrclion &
Ceonsulting $2.350M
_, Provincial &
Federal $0.720
—

Seecial Capital
s Lewy & Municipal
Parrers 31 460

s Compensation
£1.200

Operating and Capital Split

Copoitad

General Le
$2.41 ¥

= H0 .09
28



L]
Fast Facts Flood Management and Warning
u e : ; : The goal of the Flood Management and Warning program is to
i reduce the risk to people, property and infrastructure (roads, bridges.,
! : etc) from hazards due to flooding and to reduce social disruption.
C .

* It also reviews the
specific programs
comprising each service
area,

2020 Focus

+  Continue to monitorweather forecasts and watershed conditions

¢« Maintgin and improve monitoing system and issue messages
when wamanted

¢«  Expand GE databose of event photo documentation of flood
prone aregs of the watershed

¢«  Complete regularinspections of doms and coordinate a structural
assessment of the Peffedaw Dam to address recommendations
identified in the 2017 dam inspection report

Outlook

+  Qurchanging climateis creating more extreme weather events
and increasing the likelhood of winter runoff fooding due to
urseasonable temperatures, as well as more ice damage to our
properies

Service Pressures

¢ Increased pressure on staff and resources to respond to flood
events
¢+  Reduced resources due to provincial funding cuts

* Highlights past
achievements - focuses
on the year ahead.

2019 Achievements

¢ lsmued 17 flood messages

RS T +  Monitored 15 flow gauges,
m—"i 5 precipitation gouges and
- & snow sunvey sites

¢«  Completed regular
inspections of two dams
and a detailed vswal
inspection of the Pefferlaw
Dam by an engineering
consulting firm to assess
potential structural fsafety
issUEs

¢+  pdated our hazard
mapping as part of annual
regulation map revsions




Annual Operating
Priorities

* AOP’s necessary to
Jmplerr ent Strategic Plan,

» Other AOP: items based on
exXternallopportunities or

* AQP’'s can span years




Proposed AOP
Activities for 2020

Floodplain Emergency Mapping/
Flood Relief Program

Climate Change Adaptation and
Mitigation Strategies

Asset Management Plan

Enhance service delivery —
Plan Review and Regulation

Scanlon Creek Operations Centre

Fundraising for Education Centre



Proposed AOP
Activities for 2020

Community Engagement
Strategy

Lead salt reduction strategies

Land Disposition
Policies & Strategy

Continue restoration efforts

Implementing the LSPP

Draft 2021-2026 Strategic Plan
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