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Business Improvement Association 

PRESENTATION 
TO COUNCIL 

April 2nd, 2024 

Presented by Greg Smith, BIA Co-Chair 

Downtown Aurora BIA Member Survey 
survey link: httP-s://torms.g~!Q.MYQWve9ruhSM9 

ENTER TO WIN 

Take our Downtown Aurora BIA Member Survey and enter into our prla 
draw to WIN a SIO gift cm'CI to: 1) Romy's Restaurant 2) Vintage Spice or,,. 
3) Aw, Shucks! Oyster Bar & Bistro. 

Stay Connected 

Presentation
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Better Together ~ MISSION 

Swness Improvement Assocloticin 

Downtown Aurora 
Better Together. 

The Aurora Business Improvement Area (BIA) is a volunteer-run organization 

committed to improving the member businesses situated in Aurora's Historical 

Business District. The goal of this organization is to support the revitalization of 

Downtown Aurora as a town tocal point where businesses thrive; residents live, work, 

and play; and visitors feel welcome. 

Downtown Aurora BIA I 2024 
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AGENDA2024 

l. Where we were prior to summer 2023 

2. Accomplishments since July 2023 

3. 2023 Financials 

4. 2024 Plan 

5. 2024 Budget 

6. Questions 

Downtown Aurora BIA I 2024 
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ACCOMPLISHED SINCE JUL V 2023 

1. Updated Member List 8. Grew Social Media Platforms - FB, IG, LI 

2. Distributed Survey 9. Audited BIA Website and Made Basic Updates 

3. Created a Report with Results/Insights 10. Organized 2x Hard HatTours@Town Square 

4. Refined Vision 11. Planned BIA Holiday Social & Special Members Meeting 

5. Created Strategic Priorities Plan 12. Delivered Post-Event Survey to garner feedback 

6. Distribute a Monthly E-Newslletter 13. Formed Subcommittees; moved to meet in- person 

7. Sponsored Saturday Night Fever 14. Costed out Changes to Improve Website Functionality 

Downtown Aurora BIA I 2024 
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Avg Open Rate «)OA, 

Avg ClickThru Rate75% 

INDUSTRY AVERAGE 

Avg Open Rate 22% 

Avg Click Thru Rate 3% 

source; Mailchimp 

Newsletter 

Downtown ·~ ·, ~ 

Aurora~:·1t: 
Better Together ) 

The BIA Member Survey results are in! ttf 

We are exctted to sham thal the results am Int The Downtown Aurora BIA 

Member Survey was conducted from August 1-28, 2023 and targeted 

primarily BIA business tenants and some property owners within the BIA 

Member zone. Of the the 121 member contacts, a total of 35 
members completed the suivey for a 29% completlon rate. The survey 

contains a wide dataset with feedback from nearly ""ery type of bUslness In 

our membership on what the BIA's Strategic Priorities should be. 

- ·

INDUSTRY 

.. ~ 
·~.,_-..__ . --­' 

Highlights from the survey and key Insights we<e captured In a Survey 

Resu,s presentatlon via Oropbox. CIiek below to view and download tt In 

PDF format. 

View Survey Results 

HIRING SUBSIDY FOR SMALL BUSINESSES 

Tht .ere gr#lt cpQ()f'tUMy suppoc,s c.Ndiln ousir'INHs wnli. ~ 
poM•secondaty studenlS wlltl ptaoemenlS that gJvt them work •Jq)Mef'lee 

'1INle bulking their digital Sl<Jlls. The furlcllng can be put iowaios Vol#' 
studtm hlre':s ~ and mor1 Nnds may tie ,glvtn tt tt1t stUdent taJs Into.., 

undlr~td group lneiudit'lg: ~ in STEM. lndigiMCutt.tuel«IIS. 
&tucMlr'IIS with chabilitils. newcomers, ~ ITMOritles., and first•yaar 

S1udonlt. 

The ~plcaUon ii quick .-ld limple to 611 out and relmbl.nes you for up to ti 
monthS of you srudent hh's salary and 7159, of Iha pay (NOTE: 

rtl-tON11/11,t1upto6-l!itrt11tpt-llcomp!61t. 
Astion on.-pago ~ois PfOYIO,OCI io you and lhO stuclont half-way 

ttvoug:h the plaetment to evauaie p,ogr~ TIM grant. rnckldes remote and 

part· c, ful ~tme placlments. Tec:hnologles permitted nlllQ9 from amat.w 
graci,hlc: ~ IOftwat9 such as CMv._ to Al toots like CtlatGPT. OI eotne, 

mote ledYllcal autonw.DOn IOftWll'IS apply as~. ClclC IN bUnon belOW 

tO IMrnrrior.. 

E\M§!M!S 

YRP TRAINING & TIPS 

The YRP has of11N11d 10 do • VNlll bu&iness. Wary training Wllh the BIA fl 

2024, In the rneenllme. cMeet, he'/0 l cNISOCI bl.lslnes.s 00.'nttS IO ftSllll 
tl'leir own IUl"lltillance eame,as outside me.. buldl"O' for «ided Pl'OCKtion 

and 10 register thtm "Mthl YRP. 

In the fY.-t of• emit #'I "JO'Jr nelglbourhood. the police can mntdiattfY 
~ M 11st ~ rtgls.1orod SUl'\l'Oaonct awnetU In h l'Nanel f'OQUOSI 

business owner pem'IIUlon 10 IOOISS the tootaoe frOm )'M" camera. To 

registe r your cam.-ti or to !Nm mor., pleue vlsll thl ~nk below. 

EM+:¥ 
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Social Media 
All Last 3 Months 

+700 lnstagram Followers Aug to Dec 2023 
Accounts reached 

Average 80 to 100 new followers per month 

Measurement August September October November December 

INST AGRAM 

New Followers 71 85 82 105 64 

Content Interactions 103 498 275 327 340 

Rea ch 484 932 1.915 1.141 1,675 

Impressions 3 .094 7.030 6 .378 8,169 8.462 

Downtown Aurora BIA I 2024 
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BIA Special Members' Meeting + Holiday Social BuSiness Improvement Association 

<lOIN US FOR SOME 

Downtown Aurora BIA I 2024 
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Business Improvement Association 

• Focus on supporting existing events, building on new opportunities, 
and finding solutions 

• Actively seek out Downtown Aurora Business sponsorship for these 
initiatives 

• Use a pay-to-play modlel for non-BIA members in the Downtown 
with a goal to promote the whole of Downtown where possible 

• Explore a BIA expansion to the whole of Downtown Aurora long-term 

Downtown Aurora BIA I 2024 
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Better Together ) --AMciol<>n 2024 PLAN 

l. Host Strategic Planning workshop with Board and any interested BIA members 

2. Update all key policies and subcommittee terms of reference 

3. Focus on members' top 3 concerns: revitalization, beautification and business tenant recruitment 

4. Explore other BIA funding models to present to members by June 30, 2024 

5. Plan Event Strategy in greater detail; bring into alignment with a Board-led strategic planning 

session 

6. Create a Collaboration Workshop; work with other stakeholders such as the Town, AECDEV, Chamber 

of Commerce, and Town Square representatives 

7. Work with the Town and Town Square to promote and communicate Downtown Aurora revitalization 

8. Implement a pay-for-play model for downtown businesses outside existing boundaries 

9. Longer term plan is to expand the BIA boundary 

Downtown Aurora BIA I 2024 



...... , 
Downtown •t~r~, 

Aurora~:·!~ 
Better Together ~ 

Business Improvement Association 2024PLAN 
Be a Voice for Downtown Aurora Business 

• Liaise & Share new information via a monthly newsletter and in a format owners & 
tenants respond (examples left)+ AEDC 

• Host Board Meetings at a different BIA member business each month to promote 
engagement and visibility. Be an open door for concerns and share wins 

• Provide quarterly updates of our activities with Town Council 

• Participate in grant writing to better the community; BIA member has donated her 
grant writer's time to help us 

/= 
AUR_ORA ~METROLINX 

Downtown Aurora BIA I 2024 
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May 6th or 13th, 2024 
YRP Storefront Safety Training 

2024PLAN 
Strategy Workshops and Training 

/ 
AURORA . ENGAGE 

AURORA 

Plan a collaborative workshop 
with Town partners and a 

strategy session just for Board 
and interested members 

Aurora Downtown Bit. I 2024 

Brand Strategy (April) & 
Leveraging Social Media (May) 

for your Brick and Mortar Business 
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Better Together ) --AMciol<>n 2024 PLAN 

Brick & Mortar Social Media Training 

YRP Brick & Mortar Safety Training (April/May) 

Saturday Night Fever Col lab (Sep) 

Cross Promotion with Town Square opening (Fall) 

Apply for Grant to do BIA-led event in 2025 

2025 

Pot O'Gold Challenge (March) 

Grant Considerations: Pumpkin Carving Contest (Nov 1st), 

Window Decorating Contest (Nov-Dec), Spring Shop Crawl, 

Winterfest with Town Square 
Downtown Aurora BIA I 2024 
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Cash 2023: 
$65,400 

Surplus 2023: 
$21,064 

Surplus is a carryover from a 
grant we received during covid. 

We do not have this grant to work 
with in 2024. 

Reference: Page 1 

Aurora Downtown BIA I 2024 
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2024BUDGET 

Member Engagement $25,000 

Event Management $10,000 

Marketing, PR & Advertising $15,000 

Stakeholder & Sponsor Relations $ 4,800 

Marketing Admin & Meeting Coordination $ 4,100 

Marketing Materials for Member Engagement $ 3,042 

Software, Subscriptions and Equipment $ 2,500 

Member Website Updates & Improvements $10,000 

Event Expenses $ 10,100 

Administration $11,300 
Aurora 

TOTAL $95,842 

D, owntown BIA I 2024 
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2024 PROPOSED BIA BUDGET 

2024 Budget $ 95,842 

BIA Levy Request $74,778 

Requested Contribution from Council $20,000 

Contribution from Prior Year Surplus $ 1,064 

Note: This would allow the BIA to retain remaining $20K 
surplus for contingencies. 

Aurora Downtown BIA I 2024 
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QUESTIONS? 
Get in Touch 

9 downtownaurorabia.ca 

http:downtownaurorabia.ca

